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Wednesday 
10/21/09 9:00–10:15 a.m. Concurrent Sessions (check only one) 1.5

Preparing Critical IT Infrastructure Systems for 
Disasters

Community Change and the New Economy: A 
Best Practice Approach (continued from 2:00 
p.m.)

Money for Nothing: Implementing a Performance 
Management Program in Four Quick, Easy, Free 
Steps

An Update on the Texas Municipal Retirement 
System

The Psychology of Critical Communications: 
Holding Ourselves and Others Accountable 
(AMCC Session)

A Texas Take on the U.S. Economy: What Does 
this Mean for Texas Local Governments? 10:30–11:45 a.m. Concurrent Sessions (check only one) 1.5

Building the Internal Capacity of Your 
Organization

Leadership: A Reality Check

Thinking Beyond the Limits: Regional and 
Statewide Wind Energy Economic Development 
Projects

Strategies for Addressing Your Compensation 
and Benefits in Uncertain Times

State of the Art Information Technology for 
Small Cities Leadership Ethics (AMCC Session)

Friday 
10/23/09 7:30–8:45 a.m. Women in Government Breakfast 1.5

Successful Economic Development in a Difficult 
Economy

Leadership for Extraordinary Times (continued 
from 9:00 a.m.)

It's Never Too Late to Be What Might Have 
Been

Protecting City Accounts from Identity Theft
The Do's and Don'ts of City Management 
Evaluations 9:00–10:15 a.m. Concurrent Sessions (check only one) 1.5

Texas, We Count: Preparing for the 2010 Census
Social Media for Municipalities: Passing Fad? 
(continued at 2:00 p.m.) Avoiding Litigation: A Workplace Survival Guide

10:30–11:45 a.m. Concurrent Sessions (check only one) 1.5
Recruiting and Motivating Emerging Leaders and 
Volunteers Legal Question–and–Answer Session

A Texas Take on the U.S. Economy: What Does 
this Mean for Texas Local Governments?

Understanding and Planning for the Risks of 
Governing a City

Saying It for Less: Why Communications Is Still 
Important in Tight Budget Times

Dealing with Difficult Personalities: You Get on 
My Nerves! Noon–1:45 p.m. Delegate Luncheon 2.1 Are You Leading a Cutting Edge Life?
Community Policing Experience the Extraordinary Retail: The New Economic Development
Stronger Development Regulations: Enhancing 
Your Community's Sustainability, Beauty, and 
Safety 2:00–3:15 p.m. Concurrent Sessions (check only one) 1.5 10:30–11:45 a.m. Concurrent Sessions (check only one) 1.5
Federal Issues of Importance to Cities Health Care Changes in a Recession Leading Organizational Change
Providing People Hope: Hometown Stimulus 
Programs Leadership Ethics (AMCC Session) The Future of Transportation in Texas

Small Cities Innovations Lab
Community Change and the New Economy: A 
Best Practice Approach (continued at 3:30 p.m.)

Saying It for Less: Why Communications Is Still 
Important in Tight Budget Times

3:00–4:45 p.m. Opening General Session                    2.1 Criticism Management Are You Leading a Cutting Edge Life?
The Seven Decisions that Determine Personal 
Success

Social Media for Municipalities: Passing Fad? 
(continued from 10:30 a.m.)

Texas' Multicultural Future: Crisis or 
Opportunity?

Thursday 
10/22/09 9:00–10:15 a.m. Concurrent Sessions (check only one) 1.5

Building the Internal Capacity of Your 
Organization

Persuasion Power: The Art of Letting Others 
Have Your Way

Visual Thinking for Strategic Planning
Strategies for Addressing Your Compensation and 
Benefits in Uncertain Times Generating Electric Power Can Be a Breeze

Scenic City Certification Can Bring Long-Term 
Results (AMCC Session)

Town and Gown Relations: Achieving 
Community Together (ACT) Campaign Noon–1:45 p.m. Delegate Luncheon 2.1

Leadership for Extraordinary Times (continued 
at 10:30 a.m.) 3:30–4:45 p.m. Concurrent Sessions (check only one) 1.5 Positive Psychology: The Science of Happiness
Positioning Your City for Retail: Maximizing 
Retail Opportunities

An Update on the Texas Municipal Retirement 
System TOTAL CREDIT HOURS EARNED

Thinking "Outside the Box" Inside a Small City

What Every City Official Should Know About the 
Legislative Process in Texas: How the Process 
Affects the Outcome
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