EFFECTIVE COMMUNICATION
FOR ELECTED OFFICIALS

COMMUNICATION

CONNECTION




3“V'S” OF COMMUNICATION

VERBAL (WORDS) 30%

VOICE (VOCAL) 40%

VISION (NON-VERBAL) 30%
i

AUDIENCE CENTERED

COMMUNICATION




UPPORTING (relationship-orienteq

RELATER STYLE SOCIALIZER STYLE

Slow at taking action and making decisions Spontaneous actions and decisions

Likes close, personal relationships Like involvement

Dislikes interpersonal conflict Dislikes being alone

Supports and “actively” listens to others Exaggerates and generalizes

Weak at goal setting and self direction Tends to dream to get others caught up in
Has excellent ability to gain support from others his dreams

Works slowly and cohesively with others Jumps from one activity to another
Seeks security and sense of belonging Works quickly and excitedly with others
Good counseling skills Seeks esteem and acknowledgement

Good persuasive skills
INDIRECT (slow pace) DIRECT (fast pace)

THINKER STYLE DIRECTOR STYLE
= Cautions actions and decisions Decisive actions and decisions
Likes organization and structure Likes control dislikes inaction
Dislikes involvement Prefers maximum freedom to manage himself
Asks many questions about specific details and others
Prefers objective, task-oriented, intellectual Cool, independent and competitive
work environment Low tolerance for feelings, attitudes and advice
Works to be right, so can be overly reliant on of others
data collection Works quickly and impressively alone
Works slowly and precisely alone Good administrative skills
Good problem solving skills

CONTROLLING (task-oriented)

RELATERS

MEETING: Face To Face, Roberts Rules

COMMUNICATION: One at a time, eye contact

COMPANIES: Starbucks, Chick-fil-A

LEADER: Howard Schultz




SOCIALIZERS

MEETING: Food, drink, activities
COMMUNICATION: All at one time
COMPANIES: Southwest Airlines, Nike

LEADER: Herb Kelleher

"l

THINKERS

MEETING: Pre-work, sequential flow

COMMUNICATION: Slow to start, 1 at a time

COMPANIES:  University of Texas, USAA

LEADER: Warren Buffett




DIRECTORS

MEETING: Fast, action oriented, decisive
COMMUNICATION: 1 leader no emotion
COMPANIES:  Enron, Dell, Disney

LEADER: Jack Welch and Steve Jobs
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HOW THE QUADRANTS

WORK TOGETHER




BARRIERS TO SUCCESS

BARRIERS

Electronic Devices!

Phones: Interruptions!
Email/Text: “Not Important”
Computers: Reactive!




BACK TO BASICS

FIRST IMPRESSIONS

IN PERSON




NON-VERBAL

Smile

Look them in the eye
Extend hand

Listen with entire body

VERBAL

Listen

Be positive

Be interesting

Be prepared: objections
Top 5 topics




PROFESSIONAL PRESENCE

H a n d s h a k e
Seating

“Hard business”

Business Cards

Introductions
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FIRST IMPRESSIONS

ELECTRONIC




ELECTRONIC SELF

Professional
Correct grammar
Reflect your “brand”

WRITTEN CLUES
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HOW YOU APPLY

[espositol

comm un

CONTACT

Rebecca Esposito
512.261.1896
rebecca@espositocommunications.com
www.espositocommunications.com
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