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A TALE OF HONEST TALK







BY THE NUMBERS
Just How Tough Are These Times?



National Unemployment Rate:
2001-2011

http://data.bls.gov/pdq/SurveyOutputServlet?data_tool=latest_numbers&series_id=LNS14000000

http://data.bls.gov/pdq/SurveyOutputServlet?data_tool=latest_numbers&series_id=LNS14000000�


Private Sector Job Growth:
Percent Growth over Previous Decade

Michael Mandel (2009) A Lost Decade for Jobs, Bloomberg Business Week online – Posted June 23, 2009.
http://www.businessweek.com/the_thread/economicsunbound/archives/2009/06/a_lost_decade_f.html



The State of State Budgets

Elizabeth McNichol, Philip Oliff, and Nicholas Johnson (2011) States Continue to Feel Recession’s Impact. 
http://www.cbpp.org/cms/?fa=view&id=711



Comparative Shortfall Data

Elizabeth McNichol, Philip Oliff, and Nicholas Johnson (2011) States Continue to Feel Recession’s Impact. 
http://www.cbpp.org/cms/?fa=view&id=711





CIA FactBook - https://www.cia.gov/library/publications/the-world-factbook/rankorder/2102rank.html



WHY THIS IS HARD
(and Even More Important)



“How much of the time do you trust the government in Washington?”
Just About Always/Most of the Time
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Data taken from Pew Research Center for People and the Press website (http://people-press.org/trust/ ). Public Trust in [the Federal] 
Government Database.  Except for 2006 and 2010, data comes from the ANES, conducted in the fall of the year. 2006 and 2010 data come 
from Pew Center surveys conducted in the spring.  +

http://people-press.org/trust/�
http://people-press.org/trust/�
http://people-press.org/trust/�


Social Institutions
“As far as people in charge of running [see below]are concerned, would you say you have a great deal of confidence, 
only some confidence, or hardly any confidence at all in them?“ (Harris Polls)
Results for ‘great deal of confidence’
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Exactly How Much Trust in Local Gov’t?
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Source of data: www.pollingreport.com.  - Gallup Polls from 1997, 2001, 2005, and 2009 



WHAT SHOULD WE TALK 
ABOUT?



What Should We Talk About?
MONEY
• Capital vs. Operating

• Bonds and the Future

• Fiscal Federalism

• Paying Our Own Way



Talk Without Talking

• Maximizing Return on Public Investment

• Listening to the Needs of the People

• Change and Innovation



HONEST TALK ABOUT US
What We Need to Lead



Leadership Tactics

Interpersonal

• QTIP
• Quit Taking It Personally

• Candor
• Disclose (some) real emotion

Organizational

• Trouble-Shooting
• Deal with the immediate 

trouble immediately

• Problem-Solving
• Look for patterns and 

address them systematically



Leadership Habits
Of Mind
Speculation

Inquiry

Of Heart
Individualism

Communitarianism

Of Spirit
Servanthood

Scott C. Paine, Ph.D.                                     University of 
Tampa



CHANGING THE WORLD
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