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If your community is like many, your water
and wastewater infrastructure has exceeded its
useful lifespan, causing water quality and reliability issues.
Aqua Texas has the solutions you need to address these
issues efficiently and effectively. Aqua Texas offers 130+
years of excellence in operations, testing, engineering,
planning and infrastructure improvements. We’re a caring
partner dedicated to collaborating with communities
throughout Texas for the best possible outcomes.
Unlock capital for your priorities.
Ask us how Fair Market Value for your water or wastewater
system can help you address community improvements like
roads, police and fire protection, parks and recreation and
economic development.

Steve Dunnahoe
Manager, Business Development
O: 817.367.1403
M: 817.822.3779
SMDunnahoe@AquaAmerica.com

Learn more at WaterByAqua.com
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ABOUT H TML

BOARD OF DIRECTORS H TML

The Texas Municipal League exists solely
to provide services to Texas cities. Since
its formation in 1913, the League’s mission
has remained the same: to serve the needs
and advocate the interests of its members.
Membership in the League is voluntary
and is open to any city in Texas. From the
original 14 members, TML’s membership has
grown to more than 1,150 cities. Over 16,000
mayors, councilmembers, city managers,
city attorneys, and department heads are
member officials of the League by virtue of
their cities’participation.
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The League provides a variety of services
to its member cities. One of the principal
purposes of the League is to advocate
municipal interests at the state and federal
levels. Among the thousands of bills
introduced during each session of the Texas
Legislature are hundreds of bills that would
affect cities. The League, working through its
Legislative Services Department, attempts
to defeat detrimental city-related bills
and to facilitate the passage of legislation
designed to improve the ability of municipal
governments to operate effectively.
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The League employs full-time attorneys who
are available to provide member cities with
information on municipal legal matters. On a
daily basis, the legal staff responds to member
cities’ written and oral questions on a wide
variety of legal matters. The League annually
conducts a variety of conferences and
training seminars to enhance the knowledge
and skills of municipal officials in the state. In
addition, the League also publishes a variety
of printed materials to assist member cities
in performing their duties. The best known
of these is the League’s monthly magazine,
Texas Town & City. Each issue focuses on a
variety of contemporary municipal issues,
including survey results to respond to
member inquiries.
For additional information on any of
these services, contact the
Texas Municipal League at 512-231-7400
or visit our website, www.tml.org.
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MESSAGE H FROM THE PRESIDENT

KAREN HUNT
MAYOR, CITY OF COPPELL
TML PRESIDENT

One of the things that’s amazed me as I’ve visited with city officials from across the
state is how so many unique solutions to problems bubble up from individual towns
and cities. This month’s edition of the magazine, themed “We Are Texas,” is devoted
to highlighting some of those unique local insights that the rest of us can surely learn
from. From main street redevelopment during a pandemic, to city stimulus grants
to local businesses, to celebrating local authors at events—this edition will give you
ideas to consider in your community.
As this legislative session gets fully underway in Austin, I want to continue to urge
you to stay in close contact with your delegation about bills that are moving that
would affect cities. Next month – March – is when those bills will start flying out of
committees, often on short notice. I hope you are taking advantage of TML’s weekly
Legislative Update and legislative webinars to stockpile the information you’ll need
to quickly respond to those bills. This session, more than any other, will hinge on the
success of our grassroots. The League is a tool to assist, but you—the grassroots—
have to make it happen!
Karen Hunt
Mayor, City of Coppell
TML President
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TML H NEWS
We Want to Celebrate You!
The TML Municipal Excellence Awards have been celebrating
and inspiring municipal excellence and innovation for more
than 25 years. The deadline to submit online applications
is June 4. For details about the award categories, the
application process, and to link to the application website,
visit www.tml.org/210/Municipal-Excellence-Awards.

Stay Informed on the Important
Legislative Issues
The 87th session of the Texas Legislature is underway, and
the need for collaboration between the state and cities is
greater than ever. Participate in the League’s upcoming
legislative webinars and wrap up workshop to stay on top of
the city-related bills that impact your community.
Legislative Status Report Webinar #1:
Keep Your Finger on the Pulse
Thursday, March 11, 10:30-11:30 a.m.
Legislative Status Report Webinar #2:
Be Heard at the Capitol
Thursday, April 8, 10:30-11:30 a.m.
Legislative Status Report Webinar #3:
What to Expect in the Final Days
Thursday, May 6, 10:30-11:30 a.m.
Legislative Wrap-Up:
An Insider’s Perspective
Monday, June 21 – Workshop (Hilton Austin Downtown)
Learn more at https://tmllegislativeseries.org.

TEXAS TOWN & CITY •

Your Invitation to Join the 2021 Leadership
Academy Class
TML announces its 2021 Leadership Academy – a twocourse, six-day program designed to enhance the leadership
skills of the elected officials and staff who serve our
Texas cities. Circumstances allowing, the 2021 Leadership
Academy will take place April 7-9 and May 5-7 at the
Sheraton Austin Georgetown Hotel and Conference Center
in Georgetown (circumstances allowing). The Academy
boasts an extraordinary faculty of university professors
and leadership experts who will teach you to critique your
actions, and develop the competencies needed to be an
effective leader. Attendance is limited for the two-course
program. Visit https://tmlleadershipacademy.org.

Listen to TML Training on Demand
Did you miss the League’s recent Economic Development
Conference? You can view the conference sessions and
other previously recorded training at your leisure through
TML On Demand. Access a free or fee-based webinar or
workshop from the comfort of your home or office. Scroll
down to see the list of on demand training at https://www.
tml.org/218/Texas-Municipal-League-On-Demand.

TML Coronavirus Resources
The League has a city-specific Coronavirus Resource page
with links to state disaster orders and guidance, TML
resources, and state and federal services. Want to review
the governor’s recent disaster order or read one of the
League’s recent daily Coronavirus Updates? Visit www.tml.
org/654/Coronavirus-COVID-19-Resources.

Access Archived Issues of Texas Town & City
Past issues of Texas Town & City (TTC) are now
available online in a pdf format for easy access.
Access any issue published from January 2019 through
February 2021 at www.tml.org/583/Texas-Town-City. H
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The 87th Texas Legislature
Keep Your Finger on the Pulse!
T M LLEG I S L AT I V ES E RIES .O RG

Legislative Status Report Webinar #1: Keep Your Finger
on the Pulse
Thursday, March 11 – 10:30-11:30 a.m.
Legislative Status Report Webinar #2: Be Heard at
the Capitol
Thursday, April 8 – 10:30-11:30 a.m.
The 87th session of the Texas Legislature begins in January.
This may be the most important legislative session in recent
history for Texas cities. Help your city plan an active and
consistent role in the League’s efforts by participating in the
2021 Legislative Series Webinars and Workshop.
TEXAS TOWN & CITY •

Legislative Status Report Webinar #3: What to Expect
in the Final Days
Thursday, May 6 – 10:30-11:30 a.m.
Legislative Wrap-Up: An Insider’s Perspective
Monday, June 21 – Workshop (Hilton Austin)
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BE PART OF THE
NATIONAL LEAGUE OF CITIES

The National League of Cities (NLC) and the Texas Municipal
League (TML) are partners advocating for and meeting the
needs of cities.

from leading experts, and advocate at the federal
level for innovative solutions to the most pressing
issues of our time. Together with the Texas Municipal
League, we are proud to serve our members and
help cities and towns become stronger, together.”
--Clarence E. Anthony,
CEO and Executive Director, NLC

An NLC membership complements your TML membership
and benefits you, your elected officials, and staff leadership
team by:
•

Representing municipal interests on Capitol Hill (federal
legislation and regulations)

•

Creating more opportunities to share great ideas with
other local officials at conferences or online from your
office or home

•

Providing direct access to NLC’s lobbying team

•

Giving you access to solutions and savings programs,
research reports, toolkits, city practice database, expert
staff, and other resources to help you solve problems

•

Offering outstanding leadership training programs at
member discounted rates

•

Recognizing the accomplishments of your city and city
leaders

NLC represents your city in Washington …
“NLC works for you in Washington, D.C. the same
way our state league does at the state capital
– by lobbying for your interests and getting you
the most up-to-date information about legislation
and regulations. I can assure you there are a lot
of things happening in Washington that you don’t
even know about that can hurt your community.”
--Bennett Sandlin, Executive Director, TML
NLC is dedicated to helping city leaders build better
communities. Working in partnership with the 49 state
municipal leagues, NLC serves as a resource to and
an advocate for the more than 19,000 cities, villages,
and towns it represents. For more information, visit
www.nlc.org. H

NLC offers unique learning opportunities…
“The National League of Cities is where municipalities
of all sizes come together to share experiences, learn
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in their commitments, developing the conference program,
selecting keynote speakers, monitoring the budget, and
ensuring the conference is well-attended.
In-Person to Virtual
2020 brought some challenges. The TML staff and board
were devastated when the pandemic necessitated
cancelling the League's in-person 2020 Annual Conference
in Grapevine. But that didn’t stop Chris from working with
staff, speakers, and a virtual event company to create lemon
meringue pie out of a pile of lemons. She empowered staff
to work and develop the first, best, and hopefully last TML
virtual Annual Conference.

2020
TEXAS MUNICIPAL LEAGUE
EMPLOYEE OF THE YEAR
Chris Corrigan, director of communications and programs,
was named the 2020 TML Employee of the Year. The
TML Employee of the Year honor is a prestigious, peernominated award that was established in 1992. Employees
are encouraged to nominate a colleague who has shown
exceptional service to the League, our members, and staff.
The selected Employee of the Year is announced and
recognized at a year-end, all-employee meeting - in 2020
fashion, the award was announced in an all-employee Zoom
meeting.
Chris was hired as the director of communications and
programs in 2013. In her role with TML, she assesses the
training needs of our members, creates educational
programs to support their success, and heads up
communications and marketing – which includes serving
as editor for Texas Town & City magazine.
According to Chris, “I work with a great team of talented
women who handle our meeting planning and logistics,
run TML’s certification program for elected city officials
(Texas Municipal League Institute), ensure consistency in
our brand and communications, and manage all creative.”
The TML Annual Conference is by far her biggest project
any given year. She starts working on the conference
about five years in advance when TML issues a Request for
Proposals to cities that have the capacity to host the event.
She’s involved in just about every aspect of the conference:
reviewing bids and hotel contracts, supporting the host city
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Not only that, but Chris worked tirelessly with staff to move
almost every in-person event to virtual in 2020 and into
2021. This ensured that the training needs of our city officials
continued to be met, despite our inability to hold in-person
conferences and workshops.
Her Colleagues Agree
“When the TML Annual Conference was coming into
question, Chris was ready to work and empower her team
to plan for two different conferences. She’s continuously
looking for ways to provide our ‘normal’ workshops to
members under the current virtual settings.”
“To pull off TML’s biggest event of the year Chris Corrigan
had to research, plan, and implement a virtual annual
conference in a short amount of time. She worked long
hours for months and paid attention to every detail in order
to give TML members the very best experience possible.”
But her job isn’t all conference…she also manages media
inquiries, drives editorial for Texas Town & City, coordinates
the Coronavirus Updates and weekly Exchange, and
supports the communication/programs team.
When asked about her favorite parts of the job, Chris said
it is “working with TML’s amazing staff, and developing
content - educational programs and magazine articles –
that helps our city officials better serve their communities.
There’s truly no greater reward.”
Outside of work, Chris enjoys everything outdoors – tennis,
hiking, swimming, and fishing – and spending time in the
Pacific Northwest with her family, “Every minute spent with
my husband John, grown up kids, and granddaughters
Ruby and Quinn, makes my heart happy.”
Congratulations, Chris – 2020 was a challenging year and
this award is well-deserved. H
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RISK POOL H NEWS
laws. Self-insuring through a local Risk Pool would likely
not meet these laws although an employer could consider
self-insuring under the laws of the other state of residency.
Another alternative is to purchase a separate commercial
workers’ compensation policy for the individual working
remotely to ensure that benefits are provided appropriately.
Should this circumstance arise, your current carrier should
be contacted for assistance in placing needed coverage.

AVOIDING
SOME COMMON
PITFALLS IN THE
REMOTE WORK

Cyber Security
Environment
Recent events, most notably COVID-19, have created
an opportunity for more job functions to take place in a
remote environment. With success in working remotely,
many employers may continue using flexibility in working
arrangements as a tool to recruit and retain employees.
While this is an excellent opportunity for employers and
employees alike, there are several implications to consider
as policies and procedures are created. This article focuses
on three important areas a city should review if allowing
for remote work: workers’ compensation coverage, cyber
security issues, and loss prevention measures.

Another consideration when working remotely is cyber
security. Remote conditions make securing access to the
employer’s software and operating systems more important.
Consideration should be given to:

Workers’ Compensation Coverage
One of the most important implications to consider is
workers’ compensation coverage. Texas requires that
all political subdivisions provide workers’ compensation
benefits to their employees. This can be accomplished
by self-insuring (either stand- alone or through a Risk
Pool, such as TMLIRP) or purchasing coverage from a
commercial insurance company. When a remote employee
still physically resides and works in Texas, the coverage
provided to other employees will extend to this employee
as well. But working remotely outside of Texas can provide
some additional challenges. An employee traveling to
another state on company business would typically be
covered by workers’ compensation of the employer in
the state the employee resides, such as attending an out
of state conference or meeting. This would also normally
apply to an employee who is working remotely out of state
for a limited time. However, it is important to note that each
state has workers’ compensation laws that address remote
work differently.
Employees who physically reside and work in a state other
than Texas fall under different workers’ compensation

TEXAS TOWN & CITY •

•

Establishing a VPN where access is only granted
through secure login credentials

•

Avoiding public Wi-Fi (the use of unsecured
Wi-Fi networks should be prohibited or at least
avoided when possible)

•

Requiring regular cybersecurity training,
especially because phishing schemes are more
prominent and effective when face-to-face
interaction is limited

•

Assisting employees with ensuring their own
personal internet access points are secure
through use of passwords or other mechanisms

•

Restricting use of personally owned devices

•

Restricting personal use of employer provided
devices

Physical Working Environment
Working remotely presents different loss prevention
challenges for employers and employees as well.
Organizations have limited means of formally managing
worksites and tools and it is often difficult for employees
to get comfortable in a new or changing environment,
especially when the remote work change is temporary or
irregularly scheduled.
Employees working from home should have some
awareness of the hazards that exist and should make
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efforts to resolve any identified deficiencies as possible. If
the organization wants to improve awareness, some basic
training should take place to help bring potential issues or
hazards to light.
Many of the issues that exist in the workplace also exist in
the remote environment. Primarily, injury trends are focused
around ergonomic and workstation set-up. Some tips to
avoid potential injuries include:

•

Controlling lighting to avoid eye strain

•

Taking breaks and stretching to stay relaxed
and prevent repetitive motion or overexertion
injuries

•

Preventing slips, trips, and falls by wearing
proper footwear and keeping walking surfaces
clear of clutter

•

Designating a workspace that allows setup as
an “office”

•

Having a fire extinguisher available and knowing
how to use it

•

Utilizing a comfortable chair, preferably an
adjustable office chair, especially if regularly
working from the remote location

•

Avoiding overloaded electrical outlets or
circuits and the “daisy-chaining” of power strips
or extension cords

•

Positioning the computer, monitor, keyboard,
and mouse so that no straining or twisting is
required to utilize the equipment

•

Maintaining good posture while sitting and
avoiding sitting on feet

As always, refer to organizational policies and procedures for
other details on safe workstation setup as well as reporting
injuries or near misses occurring on the job. Reviewing
the above issues will help an employer avoid some of the
pitfalls that can occur in remote work environments. H

PROTECT AND INFORM
YOUR COMMUNITY
The Stalker Radar brand of
pole-mounted graphic displays
and heavy-duty trailers use
technology to calm traffic,
display messages, and save lives.
Advanced communication and
power options provide solutions
to Public Works challenges.

Trailers

Trusted by more State Police than
all other radar brands combined.

Pole Mount

Bill Switzer
bills@stalkerradar.com
Cell: 972-837-3434
David Lowry
davel@stalkerradar.com
Cell: 903-556-0116

Contact us for a FREE
Traffic Products Catalog.
1-800-STALKER
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StalkerRadar.com/TX

HEALTH POOL NEWS
H

Strength in Numbers

PUBLIC EMPLOYERS
ARE DIFFERENT—

Small public entities in particular - groups of 50 or
fewer employees - need access to robust risk pools
with more individuals, in order to distribute costs when
their employees need healthcare. Commercial insurers
sometimes accomplish this with community rating, whereas
large employers have the option to use such a commercial
plan, or to self-fund their plans.

AND THEIR HEALTH
PLANS SHOULD
BE TOO

Most Texas cities operate with a lean staff where everyone
wears many hats. Large employers often dedicate a
benefit specialist to deal-hunting for healthcare benefits,
or carefully designing each element of a self-funded
health plan. But city managers who are experts in keeping
all the plates spinning need benefits that come with
benefits specialists in tow. Or at least it would make their
jobs a lot easier.
Stability
For many public entities, employee healthcare benefits are
one of their top budget items, just behind salaries. The
stability of the tax budget requires a stability of healthcare
spending. That means insulating these employers from
large claims such as million dollar cancer treatments or
pricey specialty drugs.
What makes the employees of these public entities
different from private employers is that public servants
are loyal. In an economy in which most employees change
jobs every five years and leave their companies behind,
employees of cities and towns, water and emergency
services districts, teachers, and other employees dedicated
to the public good still commonly serve for 25 years until
their colleagues throw them a retirement party. That
means opportunities for promoting health while reducing
costs over the long term in ways that commercial benefits
providers, with their expectations of rapid turnover and
need for short-term profits, are not designed to do.

TEXAS TOWN & CITY •

Rather than pay premiums into a commercial plan that the
insurer keeps whether the employer needs the funds to
pay for healthcare or not, self-funding allows employers to
keep what they save as they work to keep their employees
healthy.
Through interlocal agreements and risk pooling, small
public entities can come together to reap the benefits
of self-funding which includes retaining the savings and
greater control of the health benefits, coverage, and
incentives, while sharing the risk of expensive medical
treatments among a bigger pool of members. The right
choice of benefits provider can allow a small public
employer to gain the benefits of self-funding without the
risk, and without needing to dedicate one of those manyhat-wearing multiple-plate-spinning individuals who keep
the city running to riding herd on benefits minutiae. In some
cases they can also satisfy the obligation that many public
employers have to enter a competitive bidding process for
their health benefit provider.
About TML Health Benefits Pool
TML Health Benefits Pool offers health benefits created by
Texans exclusively for Texas cities and political subdivisions.
TML Health brings together hundreds of Texas public
entities to leverage collective purchasing power and risk
sharing to stabilize the cost of health benefits and deliver
the lowest long- term net costs, while offering additional
services such as wellness programs, virtual health
checkups, telemedicine, and online and phone enrollment.
By sharing in the Pool, TML Health’s members share the
rewards of superior health coverage—lower costs, better
health outcomes, and more personalized service. H
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CITY LIGHTS
H

Georgetown Residents Round up Their Utility Bills
to Help Neighbors in Need

Brownsville Launches Free Financial Navigator
Program

The City of Georgetown partners with The Caring Place,
a community-based nonprofit in Georgetown, to provide
qualified customers financial assistance with their utility bill.

In partnership with national nonprofit organization the
Cities for Financial Empowerment Fund (CFE Fund) and
in collaboration with the nonprofit cdcb - come dream.
come build., Brownsville Mayor Mendez announced the
launch of a free Financial Navigators program to help
residents handle critical financial issues related to the
COVID-19 pandemic. Financial Navigators is available by
telephone to provide residents with guidance on available
programs and services to manage income disruptions
and other financial concerns. The program helps residents
one-on-one to triage personal financial issues, identify
immediate action steps to manage expenses and
maximize income, and make referrals to other services.

The Good Neighbor Fund, which allows utility customers
to add onto their monthly bill to support neighbors in
need has a new option: Customers can elect to round
up their utility bill, with all the proceeds going to the
Good Neighbor Fund. Donations support The Caring
Place, which administers the fund, to provide financial
assistance with utilities to more families in need.
“As more residents are affected by the pandemic, we expect
to see a rise in the number of utility bill assistance requests,”
City Manager David Morgan said. “This is an easy way to help
our neighbors. Even small change can make a big difference.”
Customers can sign up to donate online at gus.georgetown.
org/gnf where they can choose from two donation options:
1. Contribute a specific monthly donation amount.
2. Round-up the monthly utility bill to the nearest dollar
and donate the overage to the fund. For example, if a
participant’s utility bill totals $151.02, it would be rounded
up to $152. The extra 98 cents would be donated to the
fund.
With either option, the pledge will appear as a line item on
the utility bill. Participation in either Good Neighbor Fund
Pledge program is voluntary and can be cancelled at any
time by contacting the Customer Care Center.
During the 2020 fiscal year, the Good Neighbor Fund
assisted 215 families with more than $45,000 in utility
charges. The Good Neighbor Fund is completely supported
by utility customer contributions. Currently, more than 2,750
customers contribute to the fund.
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What does this mean for Brownsville? Mendez said “It
means that during a time of potential financial uncertainty for
families in our community, the City in partnership with cdcb,
has found a program that can provide financial education to
help ease that uncertainty. Having the Financial Navigator’s
program in our community will help provide support to
residents through referrals to service and help residents
identify immediate financial action steps. I believe the
CFE Fund’s support will be another step in making a more
financially educated community. It’s a strong investment in
the people and the financial future of Brownsville.”
Residents can sign up for these remote services by
completing a web form. The financial navigator will then
send a short service agreement and call the client to begin
their personal session. Organizations across Brownsville
can also refer clients directly to a financial navigator.
The City of Brownsville launched the Financial Navigators
program in partnership with the CFE Fund, who provided
grant funding along with significant technical assistance and
training to launch the program in Brownsville and other cities
and counties across the nation. The Financial Navigators
initiative is supported by Bloomberg Philanthropies, the Citi
Foundation, JPMorgan Chase & Co., and the Wells Fargo
Foundation. H
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SMALL CITIES' CORNER
H

City’s small businesses are owned by folks who have deep
roots in the community. They are truly a representation of
Buda.

STILL BUDAFUL
STIMULUS GRANT:
COVID-19 RELIEF FOR
BUDA BUSINESSES
By David Marino, Communications Director
and Lysa Gonzalez, Tourism Director, City of Buda
The COVID-19 pandemic has required the City of Buda to
pivot in unprecedented ways. This has been a particularly
challenging time for small businesses in communities
across the country. In the heart of Downtown Buda and the
rest of the City, small businesses are what add to Buda’s
small-town charm. Ranging from independently owned
restaurants to clothing boutiques, these establishments
provide a cozy and unique visitor’s experience. Many of the
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When the pandemic hit, the City and its partners acted
quickly to provide economic help to the business community.
Following the “Stay at Home, Work Safe” orders imposed by
Hays County and the City of Buda in late March of 2020,
Buda City Council formed the Small Business Task Force
to explore options for helping Buda businesses survive.
The task force was comprised of members from city
council, City of Buda staff, Buda Economic Development
Corporation (Buda EDC), Buda Main Street Program, Visit
Buda, Tx (Buda Tourism Department), and Buda Area
Chamber of Commerce.
The first order of business was to create the “Still Here,
Still Budaful” awareness campaign which was launched
on March 20, 2020. The aggressive marketing campaign
provided information on how the Buda community could
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still safely patronize local businesses during the pandemic.
This included a city-sponsored webpage link with up-todate business information, along with social media and
cover banners made available to the public and displayed
across all Small Business Task Force member channels.
The campaign also included a coordinated effort from all
parties to launch social media campaigns including videos
and other content to ensure all audiences were reached.
Within a few weeks of the task force’s inception, the “Still
Budaful Stimulus Grant” was born. On April 7, 2020, Buda City
Council unanimously approved the Still Budaful Stimulus
Grant Program that provided $485,000 in economic relief
funds for Buda businesses to help with rent/mortgage
payments, employee payment assistance, utilities, rising
operating/supply increases, and more.
“The Buda business community is motived, resourceful,
and dedicated to being successful. During this pandemic,
local businesses are struggling to stay open and to take
care of their employees. This stimulus grant was crucial in
assisting businesses to get through this unforeseen crisis,”
said Buda Area Chamber of Commerce Executive Director
J.R. Gonzales.

Funds for the grant program were provided by the Buda
EDC and both the City of Buda general and hotel occupancy
tax funds. More than 80 businesses and 400 jobs were
positively impacted through this grant funding.
“When the COVID-19 pandemic began to affect the Buda
community, the City’s tourism department immediately
worked to devise meaningful ways of supporting the local
hotels. The tourism and hotel industry are a vital part of
our local community. Being there to support local hotels
and partners is our mission, no matter the circumstances.
Ensuring that they are able to make it through to more
flourishing times is most critical for our future,” said Buda
Tourism Director Lysa Gonzalez.
Due to the success of the stimulus program, On June 2,
2020 the Small Business Task Force launched “Still Budaful
Stimulus 2.0.” The Buda EDC added an additional $250,000
in funds to provide relief to Buda businesses in need. Still
Budaful Stimulus 2.0 was an expansion of the original
program and assisted businesses who were not eligible
in the first round of the stimulus plan. This allowed the
task force to help an additional 50 businesses survive the
economic impact of COVID-19.
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“Reinvesting in Buda businesses creates opportunity for
our community to weather the storm. The businesses that
make up the fabric of Buda help create the community we
love,” said Buda EDC Board of Directors President Jennifer
Storm. “Simply focusing on recruiting business to Buda is
not enough; supporting them through the good times and
bad is critically important.”
The Still Budaful Stimulus Program caught the attention
of neighboring communities also looking for ways to help
businesses weather the economic impact of COVID-19.
The Small Business Task Force has been sought out by
other cities across the state of Texas as an advisor on how
to execute a successful stimulus program. Additionally,
members of the task force have been asked to serve on
the Hays County Economic Recovery Task Force and other
similar statewide relief incentives.
“The major concern for the City of Buda is to assure the
well-being of our citizens and those who work and do
business in our city”, said Buda City Manager Kenneth
Williams. “COVID-19 has placed a tremendous health and
economic burden on the people. The Still Budaful Stimulus
Plan offers much needed relief that assures the longterm health of our organizations. Through good financial
planning by the City of Buda and in collaboration with
the Buda Economic Development Corporation and the
Buda Chamber of Commerce, we are able to establish an
assistance trend that has been a model around the country
and one we can all be proud.”
Here is a breakdown of the additional components of the
Still Budaful Stimulus Program.
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Hotel Occupancy Tax Emergency Payment Deferral +
Forgiveness Program
The Hotel Occupancy Tax Emergency Payment Deferral
+ Forgiveness program was developed by Visit Buda, Tx,
the City of Buda Tourism Department, which forgave a
total of $45,000 in hotel occupancy tax to qualified hotels,
deferred tax payments for March and April of 2020 for 60
days, and redistributed $40,000 to reimburse hotels for
expenditures that met the State of Texas hotel occupancy
law, such as advertising. During the months of March and
April, hotel occupancy had a decrease by over 50 percent.
These funds helped hotels stay open, pay employees, and
make mortgage and utility payments.
Emergency Co-Marketing Grant
The Emergency Co-Marketing Grant was developed by the
Buda Main Street Program using hotel occupancy tax to
assist tourism-related businesses expand their virtual reach
to existing customers as well as new customers outside
of Buda. This assistance included helping businesses
launch websites and digitally advertise pandemic induced
accommodations such as curb-side delivery, and futureuse gift card services.
In addition to grant funding, the Small Business Task
Force also identified other areas in which the City of Buda
could help contribute to economic relief of the business
community by forgiving rent for City of Buda property
tenants and waiving fees for permit renewals, utility credit
card transactions, and late utility payments. H
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2021 TML Municipal Excellence Awards Program
The 2021 Texas Municipal League Municipal Excellence Awards recognize and encourage the achievements of Texas
cities in meeting the challenges of municipal government. Innovative problem-solving, excellence in management,
increasing citizen participation, and reaching toward higher service levels are all daily occurrences in Texas cities, and
they deserve recognition.
The TML Municipal Excellence Awards program seeks out the best of these programs to honor. It is through the
recognition of the best of the best that all Texas cities share and learn from these achievements.

CATEGORY #1: POPULATION

QUALIFICATIONS

The competition is divided into two population
categories to allow cities to compete with other cities
of comparable size. The population categories are:
cities under 25,000 and cities over 25,000.

The awards program is open to all Texas Municipal
League member cities. Each city can submit one
award application in each subject category, for a total
of five applications.

CATEGORY #2: SUBJECT

APPLICATION DEADLINE

Within each of the two population categories, there are
five subject categories:

Friday, June 4, 2021

WINNER RECOGNITION

city spirit
◘ communication programs
◘ management innovations
◘ public safety
◘ public works
◘

The winners will be featured in a future issue of
Texas Town & City magazine. In addition, the winners
will be recognized at the TML Annual Conference to be
held on October 6-8, 2021, in Houston.

LEARN MORE ABOUT THE TML MUNICIPAL
EXCELLENCE AWARDS PROGRAM AND APPLY ONLINE
www.tml.org/210/Municipal-Excellence-Awards
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LEGAL H Q&A

Q

By Christy Drake-Adams,
TML Director of Legal Services
packages, a golf cart may be driven by a motor
carrier (e.g., UPS) on a public highway if the posted
speed limit is not more than 35 miles per hour, so
long as the highway is not an interstate or a limitedaccess or controlled-access highway. See id. §
551.453.

May golf carts be operated on city streets?

A

Texas Transportation Code Chapter 551 authorizes the
operation of golf carts in the following circumstances:
1.

2.

3.

A golf cart may be operated in a master planned
community: (a) that has in place a uniform set of
restrictive covenants; and (b) for which the city has
approved a plat. See Tex. Transp. Code § 551.403(1).
There appears to be no case or attorney general
opinion defining the phrase “master planned
community.” See, e.g., Tex. Att’y Gen. Op. No. GA0966 (2012) (declining to define the phrase). Thus,
each city should look to its local regulations and
consult local legal counsel for guidance regarding
the meaning of the phrase.
So long as it is not in an area prohibited by the city,
a golf cart may be operated on a public or private
beach that is open to vehicular traffic. See Tex.
Transp. Code § 551.403(2); Tex. Nat. Res. Code §
61.011; 31 T.A.C. § 15.7.
A golf cart may be operated on a highway for
which the posted speed limit is not more than 35
miles per hour, if the cart is operated: (a) during the
daytime; and (b) not more than two miles from the
location where the golf cart is usually parked and
for transportation to or from a golf course. See Tex.
Transp. Code § 551.403(3). The attorney general
concluded that the purpose of driving the golf cart
on the highway under this subsection must be to
transport a person to and from a golf course. See
Tex. Att’y Gen. Op. No. GA-0966 (2012).

4.

So long as the city authorizes the operation and
the Texas Department of Transportation does not
prohibit it, a golf cart may be operated on any
highway in the city that has a posted speed limit of
not more than 35 miles per hour. See Tex. Transp.
Code §§ 551.4031, 551.404.

5.

For the purpose of retrieving or delivering mail and
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6.

For the purpose of retrieving or delivering mail and
packages, a golf cart may be driven by a motor
carrier on the property of certain subdivisions and
condominiums. See id. § 551.454(c).

7.

So long as the city authorizes it, a golf cart may
be driven by a motor carrier for the purpose of
retrieving or delivering mail and packages on all or
part of any public highway that has a speed limit of
not more than 35 miles per hour. See id. § 551.455.

8.

A golf cart may cross a highway at an intersection,
including an intersection with a highway that has a
posted speed limit of more than 35 miles per hour.
See id. §§ 551.405, 551.456. Presumably, the cart
must otherwise be lawfully operated.

For purposes of the above provisions, the term “golf cart”
is defined to mean “a motor vehicle designed by the
manufacturer primarily for use on a golf course,” and the
term “highway” is defined to mean “the width between
the boundary lines of a publicly maintained way any part
of which is open to the public for vehicular travel.” Id. §§
541.302. 551.401, 551.451.

Q

Have any bills been filed that would impact the
operation of a golf cart?

A

Yes. Although the 87th Regular Legislative Session did
not begin until January 12, 2021, legislators started pre-filing
bills on November 9, 2020. One pre-filed bill, Senate Bill
206, by Senator Schwertner, would amend Transportation
Code Chapter 551 to: (1) allow a neighborhood electric
vehicle and golf cart to be operated: (a) in a master planned
community; (b) that is a residential subdivision as defined
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by Section 209.002(9), Property Code, or has in place a
uniform set of restrictive covenants; and (c) for which a
county or city has approved one or more plats; (2) provide
that a person may operate a golf cart in a master planned
community described in (1) without a golf cart license
plate; and (3) allow a city to prohibit the operation of a golf
cart on a highway in the following areas if the city council
determine the prohibition is necessary in the interest of
safety: (a) master planned community described in (1); (b)
on a public or private beach that is open to vehicular traffic;
or (c) on a highway for which the posted speed limit is not
more than 35 miles per hour.

A

Neither the Texas Department of Motor Vehicles nor
a county tax assessor-collector may register a golf cart.
See Tex. Transp. Code §§ 551.402(a) 551.453(b) (providing
the Department of Motor Vehicles may not require the
registration of a golf cart operated by a motor carrier
delivering or retrieving packages unless the registration is
required by other law); 43 T.A.C. § 217.45(j).

Q

Must a golf cart have a license plate?

Stay informed about this, and other bills, by checking
TML’s Legislative Update for summaries of cityrelated bills and associated articles, available here:
https://www.tml.org/579/Legislative-Update.

A

Q

This issue is also addressed on the Texas Department of
Motor Vehicles website here: https://www.txdmv.gov/
motorists/buying-or-selling-a-vehicle/unique-vehicles.

Must a golf cart be registered?

A golf cart must have a license plate when operated
as described in the first question, above. See Tex. Transp.
Code §§ 551.402(b), 551.453-551.455; see also 43 T.A.C. §§
217.45, 217.182.
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Q

Must an owner have liability insurance to operate a
golf cart?

A

An owner must have liability insurance unless the
golf cart is operated under (1)-(3), as described in the first
question, above. See Tex. Transp. Code §§ 601.051-601.052.

Q

Must a golf cart have certain equipment when
operated on city streets?

A

A golf cart must have headlamps, taillamps, reflectors,
a parking brake, and mirrors when operated as described
in the first question, above. See id. §§ 551.4041, 551.452(a). In
addition, a golf cart that is operated at a speed of not more
than 25 miles per hour is required to display a slow-movingvehicle emblem when it is operated on a highway. See id. §
547.703(d).
This issue is also addressed on the Texas Department of
Motor Vehicles website here: https://www.txdmv.gov/
motorists/buying-or-selling-a-vehicle/unique-vehicles.

Q

Q

Is a “neighborhood electric vehicle” the same thing
as a golf cart, and may such a vehicle be operated on a
city street?

A

No, golf carts should not be confused with neighborhood
electric vehicles (NEVs), which are larger than golf carts but
smaller than most passenger vehicles. The Transportation
Code defines a NEV to mean “a vehicle that can attain a
maximum speed of 35 miles per hour on a paved level
surface and otherwise complies with Federal Motor Vehicle
Safety Standard 500 (49 C.F.R. Section 571.500).” Tex. Transp.
Code § 551.301. NEVs may be operated in areas similar to
where golf carts may be operated. See id. §§ 551.303-.304,
551.451-456.

Q

Is an “off-highway vehicle” the same thing as a golf
cart, and may such a vehicle be operated on a city street?

A
Must a golf cart be inspected?

A

A vehicle required to display a slow-moving vehicle
emblem is not subject to inspection. See id. § 548.052.

Q

published here: https://www.texasattorneygeneral.gov/
opinions.

Must a golf cart operator be licensed?

A

This question is the subject of a pending attorney
general opinion. In RQ-0381-KP, the Montgomery County
District Attorney and the Montgomery County Attorney ask
the attorney general to issue an opinion addressing the
following question: “Must a person possess a driver’s license
to lawfully operate a golf cart on a public street in a masterplanned community or municipality in which the operation
of golf carts on public streets is expressly authorized by
the Transportation Code.” Once issued, the opinion will be
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No, an off-highway vehicle (OHV) is not the same thing
as a golf cart. Transportation Code Section 551A.001 defines
an OHV to encompass the following multiples types of
motor vehicles: an all-terrain vehicle, a recreational offhighway vehicle, and a utility vehicle.
An OHV may be operated on a city street in some
circumstances. For instance, a peace officer or other person
who provides law enforcement, firefighting, ambulance,
medical, or other emergency services may operate an
unregistered OHV on a highway that is not an interstate
or limited-access highway if: (1) the transportation is in
connection with the performance of the operator’s official
duty; (2) the operator attaches to the back of the vehicle
a triangular orange flag that is at least six feet above
ground level; (3) the vehicle’s headlights and taillights are
illuminated; and (4) the operation of the vehicle does not
exceed a distance of 10 miles from the point of origin to the
destination. See id. § 551A.058.
Like a golf cart, an OHV may also be operated on a city street
when driven by a motor carrier for the purpose of retrieving
or delivering mail and packages. See id. §§ 551.451-456. H
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WE ARE
BASTROP
By Connie Schroeder, Mayor, City of Bastrop
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We are Bastrop. We are a fast-growing community, still
considered “rural,” more accurately described as the
place you want to be. Established in 1832 on the banks
of the Colorado River, the City of Bastrop has an awardwinning Main Street Program.
In February of 2020, the Main Street Rehabilitation
Project broke ground. The project included drainage
improvements, pavement repair, ADA compliance,
widening sidewalks, installation of street trees, and
heritage benches. Yes, we were planning socially
distanced sidewalks before anyone had ever heard of
“social distancing.”
Having been discussed for nearly a decade, Certificates
of Obligation issued by the City and the Economic
Development Corporation brought the project to life.
Less than a month into the project, statewide stay at
home orders resulted in several businesses reducing
their hours and many temporarily closing their doors.
Always looking for the silver lining, the City worked with
our contractor and doubled the number of crews. Not
knowing how long the closures would last, we knew the
most important thing we could do was to complete the
work so that when businesses reopened, they were not
dealing with construction at their front door.
Rebuilding six blocks of Main Street from building face
to building face is an intense project that should not be
entered into lightly. Now complete, it is clear the benefits
far outweigh the bumps along the way, but as with all
projects, planning is the key.
The idea of “fixing” Main Street was quite naturally
brought to light by the Design Committee of the Main
Street Advisory Board. As our City Manager Paul Hofmann
likes to say; “What’s good for Main Street is good for the
community, and what’s good for the community is good
for Main Street.” As the project took shape, identifying
and securing funding became a challenge. The Bastrop
Economic Development Corporation was able to commit
$800,000 of Certificates of Obligation in 2014. Then the
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project stalled, as is common in most historic towns,
due to the lack of survey data and the inability to
clearly define the right of way along Main Street
which created a project limit issue.
With renewed vigor in 2017, the Bastrop City
Council prioritized the project and diligent efforts
were made to acquire signed easements. MWM
Designs was awarded the engineering construction
management of the project with a proposed
hybrid methodology which included intensive field
engineering combined with aerial imagery. The
design incorporated drainage, streets, sidewalks
including ADA compliance, and Texas Accessibility
Standards.
We all know a picture is worth a thousand words and
on June 8, 2019, we hosted a “pop-up” event. On that
Saturday, community members were able to see
what the project was all about. Residents walked
on wider sidewalks and drove in slightly narrower
lanes. Our community was able to view and enjoy
Main Street when it was focused on pedestrian
safety and creature comforts (benches and trees)
rather than on moving vehicular traffic. The event
was a success and won an award from the Texas
Downtown Association.

BEFORE

In December of 2019, City Council unanimously
approved the construction contract award to Muniz
Concrete & Contracting Inc. and the reality of the
project was within sight. Contracts were signed and
groundbreaking ceremonies were held, but no one
anticipated that just a few weeks into the project
a global pandemic would hit. With a laser focus
on completing what was started, the final ribbon
cutting was held on November 28, 2020.
Please come visit our Main Street. We are extremely
proud of the finished product from heritage benches
offering a relaxing spot to rest to the wide sidewalks
allowing additional outdoor dining. The look and
feel of Main Street will give you a glimpse of the
jewel we call home. H
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“RECOVERY MESQUITE”

HELPS THE COMMUNITY MOVE FORWARD
AND ONWARD FROM PANDEMIC
By Wayne Larson, APR, CPC, Director of Communications and Marketing, City of Mesquite

As the world began to grapple with the health pandemic of
COVID-19, the City of Mesquite quickly mobilized to create
and sustain a program to help stabilize the fears of its
citizens and the financial future of its business community.
Mesquite began to move forward and onward with the
launch of “Recovery Mesquite.” The City continues the
campaign with an array of programs, services and outreach
to offer the citizens of this north Texas town a sense of hope
during times of hopelessness.
City Manager Cliff Keheley said, “We quickly recognized this
pandemic was going to be a journey, not a sprint. Mesquite
began moving forward in its recovery efforts as it started
to shift in new directions and began to make progress in
recapturing daily life in the community as best as we could.
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As we started to go onward, our community was able to
help families and businesses begin to recover from the
current and future economic impacts of the pandemic.”
Keheley shared that Mesquite was able to effectively adjust
to the various changes in public health guidelines and
gathering restrictions, by adapting its focus of Recovery
Mesquite to different aspects of the community. This
included programs to address the economy, shifting
planning models for special events, as well as new efforts
to support the health and welfare of families. He said, “We
have gotten tremendous leadership from our City Council
to create Recovery Mesquite and all the tools and tactics it
has taken to make it a success.”
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An example of that leadership was consistent messages
of encouragement by every member of the City Council
on their social media accounts to the community and
special videos hosted by Mayor Bruce Archer. From the
very beginning of the pandemic, he hosted a series of
video news conferences from his office to keep citizens
informed. As the Mesquite Library System modified their
hours, Archer hosted story time videos for kids in an effort
to continue the City’s support of the community’s Read.
Play. Talk. initiative to improve childhood literacy. He also
hosted video presentations of ceremonies and awards
normally held at Council Meetings, as well as broadcasting
a special Thanksgiving video message of hope and prayer
for the community.

Mesquite’s service heroes and donate non-perishable food
or financial contributions to the community’s social service
agencies. The event was held at Town East Mall, which sits
in Mesquite’s largest retail shopping district. The event was
designed and promoted to encourage attendees to shop at
the local mall as well as other local stores and restaurants
in the retail area after the event. The event drew people
from throughout the community as well as leaders from
the local school district, hospital, and business executives.
Archer said at the event, “Today, we begin a new day, a day
to move towards recovery. We are going to do whatever it
takes to get businesses back up and going, to get people
back to work again, and do greater things for the future of
Mesquite.”

The beginnings of Recovery Mesquite started in May 2020
with a community-wide rally. The public safely gathered to
participate in a reverse parade from their vehicles to thank

As the City initiated more Recovery Mesquite programs,
its partners continued to step forward to support the
campaign. Keheley explained, “The efforts of the Mesquite
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Independent School District (Mesquite ISD)
and the Eastfield Campus of Dallas College
have been significant. The leadership
displayed by Mesquite ISD Superintendent
Dr. David Vroonland and Eastfield President
Dr. Eddie Tealer have really helped stabilize
the education of our community and given
students as well as parents comfortable
paths to continuing forward and onward
during our recovery efforts.”
One of the first efforts within Recovery
Mesquite was the health and welfare of
families. It started by connecting citizens
with resources to funding programs through
the Coronavirus Aid, Relief, and Economic
Security (CARES) to help get assistance
with rent and mortgage payments, utility
bills, and more. The City partnered with
Sharing Life Community Outreach (SLCO) to
set up a network of support for residents in
need. Together, they established an on-site
caseworker to assist residents with the
application process for CARES funding. The
line at the SLCO food pantry remained long,
but so did the City’s commitment to aid
those during their recovery from the impacts
of the pandemic.
When the pandemic started and the City’s
senior centers had to close, the Parks and
Recreation staff jumped into action knowing
that the congregate meal program could
not be interrupted. A plan was efficiently
and effectively put in place to continue the
service for those already registered with
the City’s Adults 50+ program. With the
support of the Visiting Nurses Association,
meals continue to be made available either
by delivery or drive-through service five
days a week. As of the end of 2020, this
program has continued without interruption
for the past nine months and has provided
nearly 30,000 free meals to senior citizens
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in Mesquite.
Mesquite’s dedication to the community’s needs went
beyond funding and food. The City addressed the mental
health impacts the pandemic was having on people.
In October 2020, they announced free mental health
counseling and referral services for its residents through
a new partnership with the AZAR Foundation. It would
become the first step as part of a large, comprehensive
plan to address the mental health concerns for public
safety responding to calls for service. At the time of the
announcement, Mesquite’s Police Chief Charles Cato said,
“We have responded to 81 attempted suicides so far this
year. And, we have taken 703 individuals into protective
custody in 2020, which is a 14 percent increase compared
to 2019.”
Mesquite has continued its public awareness of mental
health and education of recognizing suicidal situations.
Archer explained that mental health continues to be a
major issue in communities across the country and shared
the current pandemic has added to the problem. He said,
“Medical professionals and healthcare studies have shown
an increase in mental health issues due to the stress,
depression, and anxiety caused by the COVID-19 pandemic.
The ‘COVID fatigue’ has created a serious problem of
emotional stress. This surge in the mental health crisis has
affected everyone from children, parents, and employers,
to the unemployed, healthcare providers, teachers, and
the list goes on – no one has been unaffected.” He shared
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that the City has started to distribute flyers about the free
mental health counseling services to those in the food
pantry line at SLCO.
Mesquite is continuing to plan ahead for future impacts
from the pandemic. In December 2020, the City Council
approved amendments to the Community Development
Block Grant budget for $910,854 in additional funds to the
CARES initiative for the 2021 fiscal year. This includes a
community-based medical, dental, and counseling center
based in Mesquite that focuses on low income and
uninsured residents as well as case management for
solution-focused social support to individuals and families
on the brink of homelessness.
As the organization continued to ramp up programs
for those in need, individual City employees stepped
forward to support Recovery Mesquite causes with their
annual Real. Texas. Giving. campaign. Through choosing
to donate through payroll deductions and by participating
in fundraising activities, employees raised $36,000 for 16
different local charities. Keheley said, “This year was very
special for our local charities as many have been hit hard by
the pandemic and their resources have been diminished.
These funds gave them a boost as they entered the holiday
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season and provided services to the community.”
Another part of Recovery Mesquite was addressing the
economy. The City’s Economic Development Department
launched the Roadmap to Resources communication
platform to inform and educate local businesses on recovery
opportunities. It featured a regular e-newsletter and video
series featuring a local Small Business Administration
representative offering guidance to the Paycheck
Protection Program and other aspects of the CARES Act
to business owners as well as guidance from the City’s
human resources director to job seekers. The City’s Human
Resources Department produced a virtual job fair video and
social media event in partnership with Workforce Solutions
of Greater Dallas. All of these efforts helped the City earn
the 2020 Mesquite Chamber of Commerce Employer of
the Year Award from the Mesquite Business Retention and
Expansion Taskforce.

free curbside pick-up of materials with their “Library to Go”
program. Keheley said, “I am truly proud of our employees
and their customer service efforts. They adapted and
pivoted as needed to continue providing basic services
and programs to our citizens. Additionally, they stepped up
with innovative ideas and solutions to our special events. I
am honored to say that ‘The City of Mesquite never shut its
doors’ during the pandemic.”
With Recovery Mesquite, the City of Mesquite and its
partners have let its citizens and businesses know that
hope is on the horizon. Keheley concluded by stating,
“Recovery Mesquite has allowed our community to remain
strong and resilient during the most difficult of times. We
saw a problem, created a plan to address it, and as one
community, implemented that plan to develop solutions to
move forward and onward.” H

Additionally, the City created assets to promote local
businesses and restaurants. The Mesquite Convention and
Visitor’s Bureau set up a special Dining with Social Distancing
webpage early in the pandemic to help local eateries
during the first wave of the pandemic. The City developed
story profiles and video interviews with business owners for
use on social media. Downtown Mesquite supported locally
owned businesses with their Small Business Saturday event
in November. And, the City launched its Shop Mesquite
TX marketing program after Thanksgiving to encourage
the community to do their holiday shopping locally and
safely to support the Mesquite economy. With images of
customers and employees using face coverings, the City
maintained a flexible communications platform to foster
the “3 W’s” of wearing a mask, washing your hands; and
watching your distance while promoting the local economy.

Excellence in Engineering
Since 1946

Photo Courtesy of: PB Equipment, Inc.

Wastewater Treatment Plant
Sealy, TX

As the pandemic continued to shift, so did Mesquite with
its efforts to provide its residents safe outlets to remain
part of a community. The Mesquite Arts Center created
virtual classes online and their Tote and Go series of crafts
and activities for parents were consistently sold-out. The
traditional holiday events of Christmas in the Park and
the Downtown Tree Lighting became successful drivethrough activities. The Mesquite Library System launched
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A VIRTUAL
SUCCESS
By Leah Shreves, Technical Services
Supervisor, Longview Public Library

The City of Longview is a sprawling city filled with artists
and musicians, and home to The Great Texas Balloon Race.
Located just outside of downtown Longview, the Longview
Public Library hosts a variety of programs ranging from
story time to adult craft days, and events like Chautauqua
and Indie Author Day. The library strives to cater to every
individual who walks through its doors, serving more than
58,000 patrons with over 300,000 visitors each year. When
the pandemic hit, the library closed and stopped offering
in-person programs. Our staff was challenged to provide
quality services through virtual programs and follow CDC
guidelines to help mitigate community spread. This was
no easy task when the library typically holds more than
230 in-person programs each year with close to 20,000
attendees.

Author Day committee, composed of Rachel McPherson
(interlibrary loan librarian), Christian Pippins (circulation
assistant), Joshua Cade (acquisitions librarian), Jennifer
Eldridge (library director), and Leah Shreves (technical services supervisor), persisted in planning the event months
in advance without knowing if an event would be possible.
The planning process takes months, between contacting
local indie authors, hosts for workshops, gathering author
bios and pictures, and promoting the event.

Every fall, the library hosts Indie Author Day, an event that celebrates our local independently or self-published authors.
We wanted to continue the celebration in 2020 since many
of these authors are self-published and self-marketed, and
struggling as a result of COVID-19 restrictions. The Indie

In recent years, the event was hosted inside the library with
the panel conducted in the Moeschle Room. The authors
were seated next to each other at the front of the room
facing the audience. The public, seated toward the back of
the room, enjoyed the discussion and asked questions of
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Indie Author Day was scheduled for November 7, 2020.
The committee initially planned for the event to be hosted
outdoors on the library’s plaza to help ensure safe distancing. But as the date drew closer, it became clear that Indie
Author Day would have to be held virtually, if held at all.
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Meet would be projected onto the screen so that participants could see the panelists at the library as well as those
participating through Google Meet on Facebook Live. If a
participant chose to watch and participate through Google
Meet instead of Facebook, they could. But the committee
felt that those on Google Meet would miss out on what was
being broadcasted on Facebook Live since they would not
be able to see or hear the panelists at the library.

the authors. Before and after the panel, patrons visited with
the authors and purchased their books.
The committee struggled in determining how to provide
the public with a virtual program featuring an engaging
author panel with two workshops, while also keeping our
panelists safe. It was decided that the authors – Heather
Sprauge, Rocky Hawkins, Chontae Cuellar, Corletia Banks,
and Donald Pitchford – would be given the option to come
to the library to participate or join the event via Google
Meet. The same option was presented to the curator of
the Self-Publishing Workshop, Chontae Cuellar a local
indie author and public speaker, as well as the Traditional
Publishing Workshop curator, Billy Huckaby of Wild Horse
Media Group. Both Pitchford and Huckaby chose to participate in the event through Google Meet. The other authors
and staff opted for the library, which included socially distancing and wearing masks to help ensure safety.
Once the decision was made to hold the event virtually,
the committee then had to figure out how the community
would join in and participate. The library had successfully
hosted previous programs on Facebook, so decided to test
screen sharing the Google Meet to the library’s Facebook
account. We initially planned to use an iPad to record
the Facebook Live, but various issues were encountered
with that particular process. We then tested a laptop with
an external webcam to record the Facebook Live with a
committee member manning a laptop hooked up to the
speakers and projector in the Moschelle Room. Using
the pull down screen in the Moschelle Room, the Google
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After multiple tests with Wesly Yap, the library’s media
specialist, to check the WiFi signal and audio quality, the
committee performed additional tests to see if it was possible to stream the Facebook Live to Google Meet. To share
the Facebook Live stream with the viewers and participants
on Google Meet, an additional committee member had to
join the Google Meet via a laptop with Facebook open in
another window. When the panelists were not speaking,
the committee members would share their screen using
Google Meet’s screen share feature. This ensured that,
whether someone was participating via Facebook Live or
on Google Meet, nothing was missed and no one was left
out.
Throughout the planning process, the Indie Author Day
committee had to change and adapt. No one on the committee had previously conducted a virtual event of this
magnitude across two different platforms. Participation
was at an all-time high with attendance being more than
50 people watching live and over 100 people viewing the
event after it had ended. In previous years, there had
never been more than 20 attendees, with even less than 10
attending in 2019. The library also provided an incentive for
people to watch and participate – those who commented
in Google Meet or on Facebook were entered in a raffle.
A raffle was held each hour to help incentivize people to
watch the entire event.
Indie Author Day 2020 became one of the most successful
virtual events the library has hosted, while also teaching the
library staff new skills. In the future, the committee plans to
keep the virtual aspect of streaming the event on Facebook
Live, even when we can meet in person again. Participants
commented on the library’s Facebook Live that they were
grateful the event still took place and that those who could
not leave their homes were able to attend. H
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PREPARING OUR
CITIES TO FLOURISH
AMID UNCERTAINTY
AND CHAOS
By Paul Grimes, City Manager, City of McKinney
The uncertainty and volatility brought by 2020 created
many challenges for leaders. Some believe that chaos is
here to stay. Assuming they’re right, how do we prepare our
cities to flourish in such a complex environment?
In my view, the answer lies in the organizational cultures
we create. Management expert Peter Drucker once said,
“Culture eats strategy for breakfast.” He’s right – nothing
should be more critical for a leader in today’s world than
creating a vibrant, agile culture. How do you do that? In
my view, you start by focusing on four key areas -- values,
vision, leadership philosophy, and innovation.
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Core values have a significant influence on organizational
culture. In the City of McKinney, we have four core values:
respect, integrity, service, and excellence. These were
not mandated by senior staff but came directly from our
employees. Once adopted, our values were brought to life
throughout the organization and made part of the City’s
DNA. Today, our values serve as an effective GPS that
guides us in how we treat one another and those we serve.
Operationalizing your values is exceptionally important. If
they are nothing more than words on a poster or buried on
your website, values will have little impact on culture. To
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resiliency through the power of healthy internal and external
relationships. We then leveraged those relationships to
help make our organization and city stronger and more
resilient. Just like our values, we saw how our emphasis
on relationship-building paid off during the COVID-19
pandemic.
With our vision in mind, and soon after the pandemic
hit, employees huddled up with local businesses, the
chamber, faith-based organizations, and other community
leaders to team up and do everything possible to help
residents in need. To pull things together, we launched
OneHeartMcKinney.com. It became a one-stop-shop for
anyone looking for help and those who wished to lend a
helping hand. It covers everything from free or low-cost
medical clinics to agencies that provide food and guidance
for business owners to resources for those looking for
employment. And better yet, it was formed by grassroots
organizations as a non-profit dedicated to the idea of
helping folks during the pandemic.
However, establishing an information hub was not the only
thing we did to build relationships. We set up a call center
with employee volunteers to answer questions and provide
personalized assistance. Staff personally called more than
7,000 senior citizens in our community to check in on them
and offer help where possible. These initiatives helped us
achieve our fundamental mission during a difficult time,
and they increased the community’s faith and confidence
in our local government.
be effective, they must be universally known, embraced,
and practiced by employees at all levels. They must
also be reinforced in your policies, hiring practices, and
evaluations. When done this way, the organization will be
better prepared to deal with unexpected change. In other
words, staff will be primed to rise to the occasion in a crisis.
There is no doubt that the City of McKinney’s values
helped us successfully get through the challenges of
2020. Our employees agree. In a series of city-wide virtual
meetings held several months into the pandemic, staff
told us repeatedly our core values helped them navigate
uncertainty and quickly make changes to continue providing
essential services. At the same time, they helped ensure
the safety of fellow staff and the citizens we serve.

The third area to help create a more agile organizational
culture is your approach to leadership. In McKinney, we
are blessed with smart, dedicated, trustworthy employees.
Knowing this, we developed – again with employee input
– a shared and consultative leadership philosophy. It
emphasizes leadership at all levels of the organization,
whereby we ask all employees to think strategically and
exercise more leadership regardless of title, pay grade,
or seniority. Consistent with this philosophy, we expect
managers and supervisors to consult with staff before
making significant decisions and ask them to actively
encourage front line employees to use more judgment and
demonstrate more initiative guided by our values. These are
fundamental traits in a rapidly changing work environment.

Beyond values, having a crystal-clear vision is also essential
for creating a winning and agile organizational culture.
A few years ago, we established a vision centered on

The final area to focus on in your quest to create a more agile
organizational culture is innovation. In local government,
we must continue to evolve and innovate, which is not
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something we are known for doing exceptionally well.
Our commitment must go beyond investing in resources
or focusing on low-hanging fruit. Good leaders actively
promote and foster innovation throughout the organization,
and they know it starts by creating a safe environment
where everyone feels free to speak up, offer ideas, or
try new methods. Knowing that creativity often results in
failure, leaders must make sure there is no real or perceived
penalty for honest mistakes.
Innovation is a work in progress in McKinney, but we are
headed in the right direction. For example, we developed an
internal Innovation Academy to provide staff with diagnostic
tools to streamline processes. We include innovation
and change management in our Leadership Academy
and Emerging Leaders programs. We promote crossdepartmental collaboration and communication of subject
matter experts to enhance innovation, problem-solving,
and capacity building. Finally, we just set up a new idea
lab of young, tech-savvy employees and charged them to
focus specifically on innovation.
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2020 was a year of widespread uncertainty and volatility,
and yes, a little chaos. However, many thoughtful people
believe this could quickly become our new normal, at
least for a time. And we know that increasing complexity
will surge as a result of the digital era of social media,
the new machine age and artificial intelligence, along
with impending demographic and financial entitlement
headwinds that will buffet our decision points. So let’s find
ways to engage more brains in our organizations. Shared
culture will certainly, in any event, enable our employees
to step into the complex environments with far more
confidence.
Make a commitment to preparing our organizations to
flourish in 2021 and beyond. Create winning, adaptable, agile
cultures. Focus on vision, values, leadership philosophy, and
innovation. Remember, culture eats strategy for breakfast.
Here’s wishing you and your city great success. H
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GRAND PRAIRIE
MOVES THE NEEDLE
ON DIVERSITY AND
INCLUSION
The summer of 2020 was the setting for turmoil and calls
for social justice reform, and the City of Grand Prairie’s
response to these events was swift. In August, City leaders
announced the creation of a new staff position—coordinator
for diversity and inclusion—and appointed Grand Prairie
police officer Gerald Hodges to fill the new role. We sat
down with Hodges to find out more about Grand Prairie’s
new initiatives:
In addition to the social justice events of last year, what
inspired Grand Prairie to develop this program?
Gerald Hodges: The death of George Floyd expedited the
process, but Grand Prairie has long had a proactive mindset
with regards to diversity and inclusion which were already a
part of our vision to be a world class city. For example, our
Deputy City Manager Steve Dye, formerly our police chief,
had a philosophy of community policing that had been
successful. We are now expanding that inclusion mindset
throughout the City.
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Tell us a bit about the key components of the new
program.
GH: The program incorporates both an internal approach—
the promotion of an inclusive mindset that values all
employees in our daily operations—as well as an external
approach, meaning that we bring that inclusive mindset
and those positive values into our interactions with the
community.
One of our internal activities is our shared leadership team,
which provides employee work groups with a forum for
voicing input that helps us respond to their needs and
identify any organizational blind spots. Another is Friendship
Day, an ongoing event that offers City staff members the
opportunity to access paid time off to engage in volunteer
service in historically underrepresented communities in
Grand Prairie.
For external initiatives, we have our Mayor’s Ride Out
Program, which pairs community leaders with police
officers on shift, thus affording greater transparency and
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the opportunity to learn more about our officers as people
and the challenges they face.
Then there is our Wisdom Wednesday program, where we
invite community members 50 and older to memorialize
their stories and achievements with younger citizens. This
program is particularly noteworthy because we don’t want
to think of inclusion merely in terms of race and culture, but
also in terms of age, lifestyle, and experiences.
Another new project we’re rolling out in 2021 is Unified
Grand Prairie. We’ve seen how active young people are
in the social justice movement, so we want to teach them
how to approach or partner with the City when they have an
idea or a concern—and we also want them to know more
about the City, so that they consider us for employment
opportunities down the road. We’ll take young people to
the courthouse to observe operations, to City Hall (so they
can learn about city government and positions), and to the
police station. At the police station, they will do a mock
traffic stop, see the memorial wall, and eat pizza with
officers.
How have you solicited community input on the topic of
diversity and inclusion?
GH: None of these efforts would be possible without
input and collaboration from our community partners,
particularly the YMCA, Boys & Girls Clubs of America, the
city recreation centers, and especially the school district
and faith-based organizations. For example, one church
approached us last year about doing a program with young
men in their community who had been involved in violence,
and that led to us creating the Men 2 Men program. We
are now using that program in a partnership with Grand
Prairie ISD that seeks to reduce the disproportionality of
African American males in alternative school and in-school
suspension.

deep sense of connection to the citizens of Grand Prairie.
It’s important to give, and I felt like this opportunity would
allow me to continue doing that in a meaningful way.
What have been the challenges and lessons learned thus
far?
GH: The biggest challenge we’ve faced by far is the
pandemic—we haven’t been able to engage with the
community exactly as we’d like to because we have to
uphold health and wellness protocols. But we’ve been able
to adapt and adjust with help from our partners. What I’ve
learned is that our community is resilient—if the City has a
challenge, we can ask the community for assistance and
they will deliver.
Any advice for other cities looking to develop similar
programs?
GH: Yes. Don’t view inclusion as only being important to a
small segment of society. When you look at who has been
involved in the social justice movement, you’ll find that it’s
a very large and diverse population. Also, inclusion must
be incorporated across all aspects of city planning. You can
have great economic development, but if someone visits a
wonderful restaurant (or other destination) and they don’t
feel welcome, they won’t return. In other words: if you don’t
promote inclusion, you risk being a symbolic relic of the
past.
I also suggest thinking about what I call the ‘three Rs’.
The first is ‘recruitment’: Work with people in the city who
are true problem solvers. The next is ‘respond’: Meet the
needs of citizens when they reach out, on a one-on-one
basis if you can. The third is ‘reserve’, as in reserve being
offended. When you first begin, you may have citizens who
want to air past concerns. Acknowledge them, then start a
conversation about what you can do to move forward.

We also seek feedback from Grand Prairie residents
whenever we’re working in the community. We want to
know what’s important to them and what barriers they have
encountered when they’ve tried to get involved or seek
assistance.

Inclusion must be leadership supported to be successful.
I always say ‘when you’ve seen a pastor, you’ve seen
the church.’ Employees will follow the example of city
leadership—that’s how you get buy-in. Your practice is more
important than your policies.

You were a police officer for many years before taking on
this new role. What motivated you to make the switch?

We’re not perfect, but the City of Grand Prairie continually
strives to be the place where everyone feels welcome to
work, live, and play.

GH: I always tell people that your purpose in life is what is
burdening you, what’s occupying your heart. I am always
thinking of and praying for this community, and I have a

Find out more about Grand Prairie’s diversity and inclusion
initiative at gptx.org/inclusion.

TEXAS TOWN & CITY •

37

• FEBRUARY 2021

CITIZEN-LED UNITY COUNCIL

SET TO PRESENT RACIAL EQUITY
PLAN IN ARLINGTON

After six months of research and a series of community
conversations, the citizen-led Unity Council is expected to
present a proposed racial equity plan to the Arlington City
Council in early 2021.
The Arlington City Council made its first appointments in
July to the 29-member Unity Council, whose mission is
to gather community input, research best practices, and
recommend strategies that the City of Arlington could
implement to promote and encourage greater equity
across our community. The Unity Council’s work to create
a racial equity plan is part of the City’s commitment to
equality, inclusion, and the elimination of institutional
racism and other forms of discrimination in its policies and
practices.
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“It will be a continual journey, yet we are trying to work so
we are able to make progress all along the way. This isn’t a
situation where we are trying to put off things, but neither
are we trying to move too fast,” Arlington Mayor Jeff
Williams said. “There are some things that are real clear
cut that we can do to make a difference in our community.
We are working toward equality and justice so we can live
in unity. That is the goal.”
Arlington’s strategies to advance racial equity have
included holding community conversations, listening to
voices promoting racial equity already, making changes
to systems and policies, and planning a path forward.
The Unity Council’s scope of analysis included health
and wellness, education and workforce training, housing,
policing and criminal justice, and economic disparities.
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The Unity Council’s presentation to
City Council in February is expected
to identify recommendations for short,
mid, and long-term goals in these
areas based on months of data analysis
and public feedback, which included
interviews, focus groups, and virtual
town hall meetings in November and
December.
During the town hall meetings,
participants were invited to weigh in
on a range of topics, including Black
Lives Matter protests for racial justice,
closing the racial disparity gap in
public education, and sharing their
experiences with racism within the
community.

as the segregation she experienced as a child to cause real and lasting harm.
Disparities in access to healthcare, jobs, housing, educational opportunities, and
essential services can keep people trapped in the cycle of poverty. Promoting
equity helps individuals determine their own level of success, instead of it being
determined by their race, ethnicity, nationality, or zip code.
“I do think we have children who feel less than. When you look at families who
live in poverty, they have the same dreams and hopes for their children as
everyone else does. What they do not have is a roadmap of how to get from here
to there,” Odom-Wesley said. “They need marketable skills. They need livable
wages. They need opportunities. There’s a lot of work to be done and we are all
committed to getting it done.” H

“You can have all the statistics in the
world, and you need all the statistics to
justify points. But statistics can only take
you so far. We are everyday people. We
have emotions and experiences,” said
Dr. Jason Shelton, a University of Texas
at Arlington professor who serves as
the Unity Council chair. “What talking
to local residents can do is help put
a face and experience to the data.
It’s about learning why people feel
the way they do. That’s what statistics
cannot tell you.”
Improving equity and equality in
Arlington is a top priority. Prior to the
creation of the Unity Council, the City
Council unanimously adopted Racial
Equity and Equity Related to COVID19 resolutions based on a framework
provided by the National League of
Cities’ Race, Equity, and Leadership
initiative.
District 8 At-large City Councilwoman
Dr. Barbara Odom-Wesley, who
requested the council consider the
resolutions, said discrimination and
racism don’t have to be as obvious
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CAREER H BUILDER
Be of value.
Albert Einstein was fond of saying, “Strive not to be a
success, but rather to be of value.”
Your value to any city or organization is a direct reflection
of your self-esteem, integrity, and initiative. Think of your
efforts as a daily deposit into your personal passion bank.
The quality of your work will pay you back with interest, now
and in the future.

Be energetic.
Imagine your favorite sports team in the locker room
before a championship game. The last thing you’d want a
teammate to say is, “I’m having a bad day!”
Michael Jordan always believed that he would get out of
each game exactly what he put into it. His work ethic is
legendary, as he often practiced for hours immediately
after a game.

THE POWER OF
ENTHUSIASTIC
THINKING

Your enthusiastic game-face strengthens the possibility of
the work at hand.

Be supportive.
It has been said that a word of encouragement during
failure is worth more than an hour of praise after success.
Researchers have defined encouragement as “a nonverbal attitude that communicates esteem and worth to an
individual.” The goal of encouragement is to instill courage.

By Sonny Melendrez, CEO, Sonny Melendrez Communications

Want to give your career a boost? Think enthusiastically!
The word “enthusiasm” is derived from the Greek entheos,
meaning “in spirit” or “the spirit within.” Thus, to be enthusiastic
is to apply your inner-spirit (of positivity) to any challenge.
Enthusiasm is a decision you make toward all that you set
out to accomplish. It begins with a mindset of confident
expectation. It is the feeling you get when you realize that
you’re on to something!
It is the breakfast of leaders.
That said, here are five habits that enthusiastic thinkers use,
no matter where they are on their career path, leading by
example, in the process.
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Furthermore, enthusiastic thinkers understand that by
encouraging others, they instill courage in themselves.
Perhaps, the most powerful words we can say and hear are,
“I believe in you!”

Be grateful.
A college professor wanted his students to understand the
importance of gratitude. He asked his 8:00 a.m. class to
open their notebooks and list all of the things they disliked
about their life on the left side of the page and all for which
they were grateful on the right. Most had a long list in the
left column. He then had each student come up to the front
of the room where there was a stack of burlap sacks, next to
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a bin filled with potatoes. For every item of discontentment
he had the students place a potato in their sack, instructing
them to carry it from class to class and explain what it
represented to anyone who asked. By noon, there were
abandoned sacks of potatoes scattered throughout the
campus. The students had become tired of carrying their
emotional baggage.
All that you want may never compare to what you already
have.

Be vigilant.
Watch for opportunities to deliver above-and-beyond
solutions to those you serve.
As the story goes, a woman was checking out of a Disney
hotel in Orlando and, when asked by the concierge if she
enjoyed her stay, she answered that she did, until her last
night. Apparently, she had purchased a disposable camera
and taken photos of one of the popular shows at the hotel,
but lost it, along with “all the great pictures I took.”

Immediately, the Disney concierge knew exactly what she
had to do.
When her shift ended that evening, rather than head home,
she purchased a disposable camera and proceeded to
take photos of what she imagined the guest might have
snapped. The pics were printed and mailed to the woman
with a note that read, “Hope these pictures will help you
remember your stay with us!”
While enthusiastic thinking may not create success, it
lures it, entices it, and works to accelerate your personal
greatness.
As Ralph Waldo Emerson reminded, “Enthusiasm is one
of the most powerful engines of success. When you do a
thing, do it with all your might. Put your whole soul into it.
Stamp it with your own personality. Be active, be energetic,
be enthusiastic and faithful, and you will accomplish your
object. Nothing great was ever achieved without enthusiasm.”
This Career Builder article, first published in the April 2018
Texas Town & City, was a reader-favorite. H

Texas Political Subdivisions JSIF
Serving Texas Cities Since 1983

You owe it to your City to get another insurance quote…
What’s the worst that could happen?
You find out you’re getting a good price.
Coverages Include
Or you find out you really can get a better
Auto Physical Damage
price and better service!
Auto Liability
Crime
Crisis Management (Active Shooter)
General Liability
Cyber Liability
Law Enforcement
Property
Public Officials
Workers’ Compensation
Compare your current insurance coverage and pricing with us today!
972-361-6303 • keith.alberts@tpspool.org
www.tpspool.org
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INSTAGRAM HIGHLIGHTS CELEBRATING CITIES
@cityofmcallen
Thank you to our city crews for
keeping McAllen beautiful!
#WorkingForYou #MyTexasCity

#MyTexasCity
#CitiesProvide

@tml_texas

@cityofbryan
❤️Artist LeAnn Hale
Check out the HeARTbeat of Bryan public art project in @downtown_bryan for yourself!

TEXAS TOWN & CITY •

42

• FEBRUARY 2021

Endorsed by

Available for a Limited Time...

www.tmlconference.org

Explore this interactive gallery of
municipal services, products, and resources
designed specifically for the Texas city official.
Marketplace browsing is FREE and
open to all Texas cities.

Visit the Marketplace
Today!
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