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Renewing Your
Infrastructure
Can Be a Lifeline
for Your Future.

If your community is like many, your water
and wastewater infrastructure has exceeded its
useful lifespan, causing water quality and reliability issues.
Aqua Texas has the solutions you need to address these
issues efficiently and effectively. Aqua Texas offers 135
years of excellence in operations, testing, engineering,
planning and infrastructure improvements. We’re a caring
partner dedicated to collaborating with communities
throughout Texas for the best possible outcomes.
Learn about new Texas Fair Market Value legislation.
In 2019, Texas passed a law establishing a valuation process
enabling municipalities and other utility owners to receive fair
market value for the sale of their water and wastewater systems.
That could mean an increase in the value of your systems that
could be converted into funding for community priorities.

Steve Dunnahoe
Manager, Business Development
O: 817.367.1403
M: 817.822.3779
SMDunnahoe@AquaAmerica.com

Learn more at WaterByAqua.com
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ABOUT H TML

BOARD OF DIRECTORS H TML

The Texas Municipal League exists solely
to provide services to Texas cities. Since
its formation in 1913, the League’s mission
has remained the same: to serve the needs
and advocate the interests of its members.
Membership in the League is voluntary
and is open to any city in Texas. From the
original 14 members, TML’s membership has
grown to more than 1,150 cities. Over 16,000
mayors, councilmembers, city managers,
city attorneys, and department heads are
member officials of the League by virtue of
their cities’participation.

TEXAS MUNICIPAL LEAGUE BOARD OF DIRECTORS
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Vice Mayor Pro Tem, Houston
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Mary M. Dennis, CMO, Mayor, Live Oak
Jungus Jordan, Mayor Pro Tem,

The League provides a variety of services
to its member cities. One of the principal
purposes of the League is to advocate
municipal interests at the state and federal
levels. Among the thousands of bills
introduced during each session of the Texas
Legislature are hundreds of bills that would
affect cities. The League, working through its
Legislative Services Department, attempts
to defeat detrimental city-related bills
and to facilitate the passage of legislation
designed to improve the ability of municipal
governments to operate effectively.

Fort Worth
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Henry Wilson, Mayor, Hurst
Dock Jackson, CMO, Councilmember,
Bastrop
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these services, contact the
Texas Municipal League at 512-231-7400
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training seminars to enhance the knowledge
and skills of municipal officials in the state. In
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of printed materials to assist member cities
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of these is the League’s monthly magazine,
Texas Town & City. Each issue focuses on a
variety of contemporary municipal issues,
including survey results to respond to
member inquiries.
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MESSAGE H FROM THE PRESIDENT

MARTHA CASTEX-TATUM
Vice Mayor Pro Tem, City of Houston
TML President

Dear Texas City Official,
I’m so excited to make this my first message to you in Texas Town & City. As I take over
the TML presidency, I will start by thanking outgoing Coppell Mayor Karen Hunt for her
leadership. I look forward to continuing the significant work that was accomplished
during her term.
By the time you receive this issue, we will have just finished a very unusual legislative
session because of two historic disasters. I’m proud to report that a newly adopted
approach of focusing on the League’s grassroots paid off, with TML’s standing greatly
improved in the eyes of many state leaders. We didn’t dodge every bad bill, but on the
whole we fared well. Now we face the possibility of at least one special session – on
redistricting – and perhaps others later in the year. Our new approach leaves us well
positioned should legislators return to Austin later in 2021.
Finally, I am proud to announce that the TML Conference this October will be in my
home town of Houston! We’re going to roll out the red carpet for you in what will be
our first in-person convention in two years. I know that, like me, you’re excited to get
back together in fellowship and learning after this trying time. Please start to make
your plans now to come to the great city of Houston October 6-8. It’s going to be epic!

Martha Castex-Tatum
Vice Mayor Pro Tem, City of Houston
TML President
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TML H NEWS
a conference attendee using your member ID.
•

Once you register, you will be directed from
the conference registration page to the hotel
reservation system. (Only registered conference
attendees will receive a link to the housing
reservation system.)

•

Select a hotel from the available options, and
reserve your room.

•

You may register multiple delegates at one
time and reserve a sleeping room for each.

•

If you cancel your conference registration,
you must also cancel your room reservation
separately.

TML and the City of Houston are excited to see you in person
in October!

Meet the Newest
Member of TML’s
Legal Department

Save the Date:
TML Annual Conference and Exhibition
Mark your calendar for the Texas Municipal League’s
109th Annual Conference and Exhibition on October 6-8 in
Houston. You’ll enjoy three days of education and networking,
explore new products and services that can help your
city, and enjoy Houston’s unrivaled dining, shopping, and
cultural attractions.
Attendee registration and housing will open on Tuesday,
July 20, at 10:00 a.m. at www.tmlconference.org.
Follow these simple steps to register for the conference and
reserve your sleeping room:
• You will need your TML member ID to register.

The Texas Municipal League
is pleased to introduce the
newest member of its legal
staff, Tad Cleaves. Tad has
undergraduate degrees from
both Texas Tech University
and the University of Texas. He
received his law degree from
the Chicago-Kent College of
Law. Prior to joining TML, Tad provided legal services to
cities in both his private practice work and as an in-house
attorney for the Cities of Georgetown and Liberty Hill.

•

From the TML Annual Conference and Exhibition
website, go to the registration tab.

Register for the
TML Legislative Wrap-Up

•

On the conference registration page, register as

Get a behind-the-scenes briefing on the outcome of the
major city-related bills from the 87th Texas Legislative
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Session at this one-day workshop on Monday, June
21, at the Hilton Austin. You’ll hear about the deals
reached, the measures that fell short, and the impact the
legislation will have on cities. TML staff will brief you on
the key bills that passed, and explain what you need to
know to prepare for the laws’ enactment. Register early
to reserve your place at www.tmllegislativeseries.org.

Prepare Your Newly Elected Officials
for Success
Encourage
your
city’s
first-time
mayors
and
councilmembers to register for the Newly Elected City
Officials’ Orientation – July 29-30 in San Antonio or August
12-13 in Bastrop. This one-and-a-half-day training will help
your newly elected city officials prepare for a successful
term in office. From understanding their financial oversight
responsibilities to the basics of city regulation, your
mayors and councilmembers will get the information

they need to shine in their governance role.
The
orientation is also a great refresher for seasoned elected
officials. Learn more at https://newlyelectedofficials.org.

List Your City’s Festival in TTC
Texas towns and cities hold festivals to celebrate everything
from cheeseburgers to crawfish and red poppies to whooping
cranes. In the August 2021 issue of Texas Town & City, we’ll
feature select city-hosted events happening throughout
the state. If your city is planning an event that takes place in
the September 1, 2021 through February 28, 2022 timeframe,
we’d like to feature it. The deadline for submitting your
event is June 15. Learn more and submit your festival at
www.tml.org/formcenter/business-development-4/
festival-listing-form-46. H
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“Education” tab. Click on “Participants” and scroll down to
click on your name.
What are the different award levels in TMLI?
TMLI offers four levels of yearly recognition, plus two
special award levels for those receiving recognition on a
recurring annual basis. The yearly levels of recognition for
2021 include:

ELECTED OFFICIALS:
GET THE RECOGNITION
YOU DESERVE
Service as an elected city official is a rewarding and
challenging job – one that will give you tremendous
satisfaction knowing that you are helping to make your city,
and this great state, strong and vibrant. The Texas Municipal
League (TML) and the Texas Association of Mayors,
Councilmembers and Commissioners (TAMCC) encourage
elected city officials to learn as much as possible about
their governance roles and city government by attending a
variety of educational opportunities offered throughout the
year. These conferences, workshops, and webinars allow
city officials to enhance their policy-making and leadership
skills, and network with other city leaders from across the
state.
TML and TAMCC sponsor the Texas Municipal League
Institute (TMLI) to recognize elected city officials who
commit to continuing their education. This voluntary
certification program is open to elected city officials from
TML member cities and offers levels of recognition for
completing a specific number of continuing education units
(CEUs) within a calendar year (January 1-December 31). One
CEU is awarded for each 50 minutes of educational training.
How do I participate in TMLI?
Participation in TMLI is easy! Simply submit a CEU form or
agenda to the TML conferences and training department
via email (tmli@tml.org). That’s it!
To view your progress at any time, go to www.tml.org
and click on “Certification for Elected Officials” under the

TEXAS TOWN & CITY •

Certified Municipal Official – An elected official who
completes 62 or more CEUs in one calendar year will
obtain the designation of certified municipal official. The 62
CEUs must include two hours of open government training
taken in the current award year (one hour of training on the
Open Meetings Act and one hour of training on the Public
Information Act). This training is required by the State of
Texas, and proof of training must be provided in the manner
of a certificate.
Certificate of Outstanding Accomplishment – An elected
official who completes 62 or more CEUs in one calendar
without open government training year will obtain a
certificate of outstanding accomplishment.
Certificate of Achievement – An elected official who
completes 54 or more CEUs in one calendar year will obtain
a certificate of achievement.
Certificate of Recognition – An elected official who
completes 42 or more CEUs in one calendar year will obtain
a certificate of recognition.
Those receiving recognition on a recurring annual basis are
eligible for the following award levels:
Award of Excellence – An elected official who receives
recognition in one of the above categories for five
consecutive years will receive an award of excellence.
Award of Leadership – A city that has had an elected city
official receive a TMLI certificate for five consecutive years
will receive an award of leadership.

Where can I get more information on TMLI?
To learn more about TMLI and award levels, visit
https://www.tml.org/278/Certification-for-ElectedOfficials-TMLI. H
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Castex-Tatum is a residential and commercial realtor with
Berkshire Hathaway HS Tiffany Curry & Co. Real Estate and
is the proud mother of a recent college graduate.
In addition to her service to the City of Houston and TML,
Castex-Tatum is a 31-year member of Alpha Kappa Alpha
Sorority, Inc., a member of the Houston Association of
Realtors, and a board member of Houston Exponential, a
non-profit organization created to accelerate the growth of
Houston’s innovation ecosystem.
Rachael Pitts:  Tell us about your family.  

GET TO KNOW HOUSTON
VICE MAYOR PRO TEM
MARTHA CASTEX-TATUM
2021-2022 TEXAS MUNICIPAL LEAGUE PRESIDENT
Houston Vice Mayor Pro Tem Martha Castex-Tatum became
the Texas Municipal League’s president on May 11 after
serving as president-elect since October 2020.
Castex-Tatum brings a unique perspective to the top TML
leadership role, having served on two city councils – her
current post in Houston and in San Marcos.
She is a long-time resident of Houston, having initially
moved to the big city at the age of five from Louisiana. She
left home to attend college in San Marcos and lived there
15 years, before returning.
Elected TML president-elect last October, Castex-Tatum
begins her term as president early since Karen Hunt
decided not to run for re-election as Coppell mayor in
May. As president, Castex-Tatum looks forward to Houston
hosting the TML Annual Conference this year on October
6-8.

Martha Castex-Tatum:  I have one son who is a recent
graduate of Prairie View A&M University. My parents are
residents of the district I grew up in and now represent.
I tell people all the time that there is a unique level of
accountability when you are the councilmember for your
mom and dad. It brings me immense joy to represent my
family, my 10th-grade science teacher, my eighth-grade
basketball coach, and so many of my friends and their
parents who still live in the district that I was raised in. I have
an older brother and a younger sister who also both live
in the Houston area. My mother knows how to bring us all
together on Sundays with a home-cooked meal.  
RP: Tell us about your previous public service in San Marcos.
MCT:  I was elected to the San Marcos City Council in 2000.
I had never thought of running for office before; however,
I am so glad I did. I beat a 12-year incumbent in that race
and learned so much about the importance of listening to
constituents and working with residents to find solutions
that meet needs. I was the first African American female
elected to the city council in that city’s history. I also served
as the deputy mayor pro tem in the last year of my term
in San Marcos. Before running for office, I participated in
Leadership San Marcos and served on the Convention and
Visitors Bureau Board of Directors.  
RP:  What influenced you to run for the Houston City
Council?  
MCT: After serving on the San Marcos City Council, I realized
how much I love public service and how important it is to
have good candidates in decision-making roles. When I
moved from San Marcos to Houston, I knew I wanted to
return to public service someday. I worked as the director
of constituent services for former Councilmember Larry
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Green, and when he passed away unexpectedly, I ran for
the seat to complete his unexpired term. Having worked
so closely with him, I wanted to continue the great work
we were doing in the community we both grew up in. The
timing was right for my family, and I was ready to serve.  
RP:  What inspired you to run for the TML Board and then
as president-elect?  
MCT:  I remembered how beneficial the TML trainings were
for me as a newly elected official, and I wanted to represent
the City of Houston on this important board. My experience
representing a small city and now the fourth largest city
in the country led me to run for president-elect. I know
firsthand the differences in the needs of individual cities
and the importance of local authority.  
RP:  What are your goals as TML president?  
MCT: I want to grow our grassroots advocacy to strengthen
our representation of member cities and their diverse needs.
It’s also important to me to ensure local elected officials
know about and utilize the TML resources that can enhance
their service to their cities. I want to engage more youth in
the TML youth programs to foster some inter-generational
problem-solving and idea-generating, as well as cultivate
strong working relationships among cities and between
the League and other levels of government, councils
of government, National League of Cities, educational
institutions, and the private sector.
RP:  What do you enjoy most about serving on the Houston
City Council?  
MCT: The ability to transform and impact the community
I grew up in. I enjoy engaging with the residents whom
I represent and working alongside them to improve the
quality of life for all Houstonians.
RP: What’s happening in Houston?
MCT: Houston is a city of tremendous opportunity, and
like many cities, we have had significant challenges. The
frequency of disasters over the last several years has
taken a toll on our city; however, Houstonians have proven
time and time again how resilient we are. In spite of the
pandemic, 500-year storms, economic turmoil, and winter
freeze, we are optimistic and looking forward to a busy year
with a record-breaking number of city-wide conventions
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in the second half of the year. Sixteen large gatherings are
scheduled from July to December, compared to 12 in the
same time frame for 2019. We are preparing for the budget
season and ensuring residents have access to needed
resources as they continue to recover from these disasters.
We are also encouraging job expansion, managing growth,
maintaining and improving infrastructure, enhancing
neighborhoods, and working with our first responders to
keep Houstonians healthy and safe.
RP:  How would you describe Houston to someone who has
never visited?
MCT: Several years ago, Houston was named one of the
“coolest cities” in America. I totally agree. Houston is a really
cool place to live, work, and play. Our people’s rich cultural
and ethnic diversity is our greatest asset, with more than
145 languages spoken in Houston-area homes. Our strong
and diverse economy, entertainment and recreational
opportunities, sunny weather most of the year, cuisines
from all over the world, and despite being the fourth largest
metropolitan in the country, I think most Houstonians are
friendly and neighborly.
RP:  What is one of the most important lessons you’ve
learned about public service?  
MCT: Your constituents want to know you and know that
you are listening to them, care about their concerns, and
will seek ways to address their needs.  
RP:  How would you describe your leadership style?
MCT: Inclusive. I strive to inform and inspire others to work
towards our goals together or higher performance levels as
needed. Although leadership may come more naturally for
some, I believe everyone can lead in some capacity. We all
engage in leadership and teamwork every day.  
RP:  How has your involvement with TML helped you and
your community?  
MCT: Participating in TML has given me a more in-depth
knowledge of the laws being made in Austin and how they
will directly affect us in Houston. Being able to share that
firsthand information with my constituents and inviting
them to participate in the legislative process is quite
rewarding. I was able to share factual COVID-19 updates
with my constituents throughout the pandemic, and they
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appreciated the timely information.
One of my constituents remarked that
they are honored to be represented
by a “leader among leaders,” and that
made me proud.
RP:  What leadership advice do you
have for city leaders?  
MCT: Listen and engage with your
constituents. I believe that the people
closest to the problems many times
have the best ideas for the solutions.

RP:  Anything else you would like to add?  
MCT: I love public service, and I want my leadership of TML to be effective and
fun!
We have a phenomenal opportunity as local leaders to restore people’s faith
in government. I hope we can encourage constituents across the state to
engage more with their local elected officials for the betterment of all of our
communities. H

RP:  What historical event do you wish
you could have witnessed?
MCT: I would have loved to participate
in Shirley Chisolm’s campaign for
congress and then her campaign for
the Democratic nomination for the
presidency in 1972. Reading about her
political career has inspired me to get
comfortable with being uncomfortable
and to banish limiting beliefs.  
RP:  What is some of the best advice
you have ever been given?
MCT: It’s better to be prepared and
not have an opportunity than to have
an opportunity and not be prepared.
My parents always encouraged me to
plan and be prepared.
RP: I think I know the answer to this,
but what is your favorite sport?
MCT: I played basketball from 6th
grade through college.
I enjoy
watching basketball and anticipating
the next plays.
RP:  How do you like to spend your
time outside city government?
MCT: Enjoying time with my family and
friends, riding my bicycle, camping in
state parks, traveling, and listening to
music.

TEXAS TOWN & CITY •

11

• JUNE 2021

RISK POOL H NEWS
motor-driven equipment (which is not uncommon) could
the city be liable, and then only up to $100,000 per
occurrence. The Pool’s general liability coverage usually
covers a claim only for which immunity is waived. Thus, a
backup into a home or business caused by other means –
such as a grease clog or break in the main – may not be
covered.
In fact, some argue that a city is prohibited from
compensating a home or business owner for a claim for
which immunity is not waived. That issue came to a head
around 2009 when several particularly messy sewage
backups into homes were reported in the media. Some local
governments took the position that they were prohibited
from paying for the damages because they weren’t legally
liable for them.
Nevertheless, some cities wanted to cover the property
damage cost of sewer backups for their customers (who are
often their neighbors as well), and it seemed like the right
thing to do from a reasonableness – rather than a technically
legal – standpoint. In 2009, the legislature passed a bill
allowing a city to pay these damages, even if the entity is
not liable under the Tort Claims Act.

Sanitary Sewage Backups: Know Before You Go

What’s the significance of sewer service being a
governmental function? Cities are typically immune from
liability for damages arising out of the performance of their
governmental functions, except to the extent such immunity
has been expressly waived by the legislature.

In conjunction with the 2009 law, the Pool provides
“Supplemental Sewage Backup Coverage” for an additional
contribution. The supplemental coverage can extend
coverage for property damage to structures or contents of
structures caused by backup of sanitary sewage occurring
at premises not owned by, rented to, or occupied by a
member, where the Pool has determined that the property
damage was the result of a blockage in the member’s line
and the member is not liable for the property damage. In
other words, the backup may be covered even though
the member’s immunity is not waived. How the payments
work can be complicated, so please contact your member
services manager for details.

The Tort Claims Act waives a city’s immunity for property
damage only in very limited circumstances. Only when the
property damage is caused by an employee’s negligence
using a motor-driven vehicle (which is extremely rare) or

The Pool has prepared a podcast explaining these issues.
The podcast – and accompanying written materials with
detailed legal analysis – is available at www.tmlirp.org via
the Local Officials: Stronger, Together Podcast Series link. H

Is a city liable for property damage caused when sewage
from its system backs up into a residence or business due to
a clog in the main? It depends on what caused the backup,
but usually not. This is true because the Texas Tort Claims
Act treats the operation of a sanitary sewer system as a
“governmental function.”

TEXAS TOWN & CITY •

12

JUNE 2021

buyboard.com

Endorsed by
TEXAS TOWN & CITY •

13

JUNE 2021

HEALTH POOL NEWS
H

The Future of Healthcare Is Telemedicine
Some experts are saying the pandemic has pushed
telemedicine technology “forward a decade.” It’s hard to say
how far into the future the culture has jumped, but there’s
no denying it, the United States has bypassed the hurdle
of utilizing remote methods to communicate and provide
healthcare. That means the state and country normalized
the technology requirements, and more importantly, they’ve
removed the trust barrier.
With the introduction of any new technology, there’s always
resistance. But mandated social distancing forced the hands
of many to either trust the efficacy of telemedicine or go
without healthcare for the foreseeable future.
Prediction One: The majority of Texans will have experienced
at least one virtual checkup by the end of 2022.
Healthcare Is Rampant with Disparity

LESSONS LEARNED:
HOW COVID-19 FOREVER
CHANGED TEXAN
HEALTHCARE
Vaccines are flowing, travel bans are lifting, offices are
opening back up.
It would seem that after over a year of social distancing and
lockdown, a return to normalcy is finally on the horizon for
Texans. But what does “normal” even look like anymore?
Texas is not the same state it was at the beginning of 2020.
For starters, 50,000 Texans have died and nearly 700,000 of
them have lost their jobs and healthcare coverage, making
Texas the state with the highest uninsured rate in the entire
country. Such massive shifts will have an impact that will
ripple through the healthcare industry for years to come.
The pandemic has revealed the underbelly of much of the
healthcare industry (some good, some bad) so looking at the
lessons learned from a global pandemic, what predictions
can be made about the future of the healthcare industry?
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As more vaccines are put into the shoulders of Texans, not
all the data is coming up positive. While the results of the
vaccines are making it clear why the shots are needed, data
is also revealing some troubling revelations on gaps in our
current healthcare delivery systems.
Looking at the distribution of the vaccine so far and
noting demographics, there are clear differences between
immunization rates in the rich and the poor, as well as whites
and racial minorities. This shows us there is much work to be
done to ensure every Texan has access to the vaccines that
are vital to continued economic recovery.
Prediction Two: The healthcare industry will shift messaging
and information campaigns as well as adopt new outreach
programs to educate and provide for those communities that
have been last to receive vaccine doses.
Vaccine Price Gouging Will Have a Rippling Effect on the
Industry
So far, vaccine distribution has been paid for by the
federal government during this national emergency. While
beneficial to the slowing (and eventual stopping) of the
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coronavirus, at some point the government aid will end and
health insurance will have to cover the cost.
The issue, however, is that vaccine manufactures are
already projecting billions in additional revenue once they
can start charging two-to-three times the current price
the government is paying. Pfizer’s CFO Frank D’Amelio has
even gone on to say the current $20 charge Pfizer is using is
“not a normal price like we typically get for a vaccine—$150,
$175 per dose” and fully intends to raise prices after the
“pandemic pricing environment.”
Prediction Three: COVID-19 claims and spiking vaccination
costs will cause long-term increases in health insurance rates.
Change Is Underway
The global pandemic has revealed both the good and
the bad of the current healthcare system, but all for
the better. Some of these new truths will be difficult
hurdles to overcome, but Texans, and all Americans,

deserve affordable insurance to provide for themselves
and their families. There’s no doubt that the changes
spawned from this past year will get Texas there.
About TML Health Benefits Pool
TML Health Benefits Pool offers health benefits created by
Texans exclusively for Texas cities and political subdivisions.
TML Health brings together hundreds of Texas public
entities to leverage collective purchasing power and risk
sharing to stabilize the cost of health benefits and deliver
the lowest long- term net costs, while offering additional
services such as wellness programs, virtual health
checkups, telemedicine, and online and phone enrollment.
By sharing in the Pool, TML Health’s members share the
rewards of superior health coverage—lower costs, better
health outcomes, and more personalized service. H
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CITY LIGHTS
H

Partnership Extended Between Central
Texas Cities and Fort Hood
Eight central Texas mayors, along with Fort Hood Garrison
Commander Colonel Jason A. Wesbrock, recently
gathered for a ceremony to renew the Cen-Tex Sustainable
Communities Partnership. The Partnership serves as a
forum to combine regional sustainability efforts to improve
the overall quality of life and economic vitality of the Central
Texas region and its citizens.
Mayors from the Cities of Belton, Killeen, Copperas Cove,
Gatesville, Harker Heights, Lampasas, Nolanville, and Salado
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participated in the ceremony, signing a new memorandum
of agreement which extends the partnership with Fort
Hood by three years. The partnership, formed in 2009,
focuses on achieving measurable environmental benefits.
The ceremony included a tree planting with the garrison
commanders and mayors, a signing to proclaim April as
Sustainable Environment Month, and a recognition ceremony
for individuals from each partner city with the 2021 Cen-Tex
Sustainable Communities Partnership Environmental Award.
Awardees include community members, staff, youth, and
the members of the 504th Expeditionary Military Intelligence
Brigade for their efforts in fostering community service and
promoting beautification, conservation, pollution prevention,
and recycling through youth and community initiatives.
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Some of the plans include a new Adopt a Spot Program for
neighborhood groups, stricter enforcement of commercial
landscape requirements, expanding the Keep Mesquite
Beautiful, Inc. Yard of the Month Program, and proposed
revisions to the city’s solid waste ordinance to improve the
use of proper trash placement by its customers.
Mayor Bruce Archer stated, “We know that a cleaner and
more attractive city is not only good for fighting crime and a
safer city, but it is also a city that has more opportunities for
economic development and a better quality of life for our
citizens.”
For more information on the new
www.cityofMesquite.com/CleanCity.

initiative,

visit

Mayor Andy Williams, City of Nolanville, presented an apple
tree to each community to be planted, representing the
collaborative partnership in promoting sustainability within
the region.
To learn more, visit
http://www.centexsustains.org/home.html.

Mesquite Announces Clean City Initiative Every Drop Counts in Amarillo
The City of Mesquite launched a Clean City Initiative which
incorporates an array of enhanced efforts that include more
public education, regularly scheduled litter programs,
stronger enforcement tools, and new beautification projects.
City Manager Cliff Keheley explained, “We will educate,
enforce and engage our community with the Clean City
Initiative. It has new strategies and tools for a collaborative
effort to address litter in public areas and community
appearance. This will be the first step in a series, of longrange plans to elevate our partnerships with residents,
businesses, and community groups to change the culture
and approach to help keep Mesquite looking good.”
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Water is one of the most precious resources on the planet.
And with summer fast approaching, water use will increase
as residents water lawns and fill swimming pools.
The City of Amarillo is reminding residents of the importance
of water conservation with its “Every Drop Counts” 2021
Poster Contest. And young artists can help.
The goal of the “Every Drop Counts” Poster Contest is to
increase public awareness of the importance of water
conservation. Students in kindergarten through 12th grade
can participate by creating artwork/posters that depict
water conservation.
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Prizes include passes for Wonderland Park, Discovery
Center, and AMP’D Adventure Park. Thirteen winners will
have their artwork featured in the 2022 “Every Drop Counts”
calendar and will be recognized by the mayor and Amarillo
City Council.

economic goals. Once completed, Connect Dallas will
provide a roadmap to modernize the City’s policies and
decision-making processes over the next five years to
ensure limited resources go towards those transportation
investments that best achieve these common goals.

For more information, including contest rules, requirements,
prizes, how to submit artwork and entry forms, visit water.
amarillo.gov.

Connect Dallas is a multimodal plan that will consider all
forms of transportation, including biking, walking, transit,
automobiles, freight, and new mobility options such as bikeshare, transportation network companies and e-scooters.

San Marcos Uses Online Platform to
Engage Public in Street Improvements
The City of San Marcos Engineering and Capital
Improvements Department provided an interactive website
to give residents an opportunity to learn about proposed
improvements for a section of town on Hopkins Street
between Guadalupe and Moore Streets. The website also
allowed residents to offer feedback on plans for the
upcoming project, which will enhance safety and bring
the section of Hopkins Street into compliance with City
ordinances.
The virtual public involvement website was accessible
24/7 during the public consultation period, and
was available in both English and Spanish. Visitors were
encouraged to leave ideas, suggestions, and comments on
the site’s interactive maps.
A physical take-home toolkit detailing the project was also
available for pickup at the City Municipal Building.
For project information, visit:
https://www.sanmarcostx.gov/3378/Hopkins-StreetImprovements---Moore-to-G.

Dallas’ Vision for Strategic Transportation
The City of Dallas is developing its first ever strategic
mobility plan, Connect Dallas. Over the past two years,
City leadership, the Dallas Department of Transportation,
residents, and stakeholders have worked together to
develop a comprehensive mobility strategy that supports
the City’s sustainability, safety, equity, housing, and
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To learn more about how Dallas is exploring options
for the future of transportation, visit https://dallascityhall.
com/departments/transportation/Pages/about-connectdallas.aspx.

City of Kyle and Central Texas Food
Bank Host Food Distributions
The Central Texas Food Bank in partnership with the City
of Kyle and Texas Disposal Systems hosted a monthly
Mass Food Distribution in April, May, and June at the Austin
Community College Hays Campus.
Central Texas residents facing food insecurity were
encouraged to drive to the events to receive a box of
assorted produce, milk, and a protein box. No registration
was required.
In response to the public health crisis, Central Texas Food
Bank distributions were converted to a drive-thru model
where volunteers placed food into each vehicle’s trunk.
The Food Bank asked that each household send only one
person to the event, and that all attendees were in vehicles
to adhere to social distancing requirements.
From May 2020 through March of 2021, citywide Mass Food
Distributions have provided food for 10,780 households,
with a total of 46,937 individuals served. H
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DELIVERING AN
INCREASING PROJECT
WORKLOAD WITH
LIMITED RESOURCES
Cities and counties face increasing pressure to complete
infrastructure improvements — road repairs, new parks,
underground utility extensions. Meanwhile, cities often
are just trying to keep basic services running day-to-day
without interruption.
How can agencies with limited resources give adequate
attention to all their responsibilities?
How do you balance regular operations and maintenance
with successful and timely completion of capital
improvements and bond projects?
Supplementing your workforce with outside staff
dedicated to completing specific programs can offer
a workable, scalable and affordable solution. This
approach can be tailored in multiple ways, depending on
community needs. And it offers the dual benefits of having
an experienced team focus on project delivery and public
engagement while also fitting within a fiscally conservative
budget.
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Why Are Workloads Increasing?
In growing areas, infrastructure must keep up with demand
for services: New residential and business developments
need additional water and wastewater services, roads and
transit systems, utilities and more.
In older communities, aging infrastructure requires repair
and replacement, especially where deferred maintenance
has led to acute deterioration.
Local voters might have approved a large bond program
to address the needs, but staffing these can quickly feel
overwhelming. There might not be enough staff to handle
the planning, community engagement, and delivery of new
projects because of recent turnover, budget-driven low
staffing levels, or the imperative to focus on basic services.

What Level of Support Do You Need?
Hiring more full-time staff can take time, be expensive,

19

JUNE 2021

Special Advertising Section

and not fit within available funding. But creative staffing
alternatives provide flexibility: additional part-time staff for
limited-time or open-ended assignments; technical experts
to handle specific duties; or a team to take on full program
management for particular projects.
Here are some support configurations:

For instance, a mid-sized city might retain a full-time
construction inspector for a large-scale expansion to their
wastewater treatment plant rather than consuming their
current inspection staff with this one project. A different
city might enlist a part-time project manager to focus on
delivering a neighborhood utility rehabilitation project.
Project Planning

Project Delivery
You might need outside professionals to serve as an
extension of your project team, providing short-term or
long-term assistance. They could bring technical expertise
your staff doesn’t currently have, expand the current team
to share tasks, or fill key vacancies to keep projects moving.
Staff augmentation could cover a variety of areas, including:

An outside professional can guide your team in planning for
multiple projects:
•

Identifying and Prioritizing Community Needs

•

Assisting with Budget Development

•

Educating the Public on Each Important Project

•

Project Management

•

Helping Structure a Capital Improvement Program

•

Project Controls: Scheduling, data management
and cost control

•

Guiding Development of a Bond Election for Voter
Approval

•

On-Call Design

Program Management

•

Construction Management

This might be the solution when you prefer to designate
an outside professional to oversee all aspects of a large

•

Design Review

TEXAS TOWN & CITY •
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undertaking or a series of related projects. The program
manager would be responsible for a broad range of tasks to
ensure the timely delivery of all the projects in the program:

•

Program Management Information System

•

Project Delivery Manual

•

Project Management Oversight

•

Project Management Training

•

Design Management and Review

•

•

Bid Phase Assistance

Public Engagement and Community Involvement
Plan: Steps for your staff to implement

•

Construction Phase Assistance

How Freese and Nichols Can Help You

Cities typically have a baseline workload of design and
construction projects intended to either replace aging
infrastructure or add new infrastructure to meet a growing
population’s demand for services. In some cases, the
planning, oversight and management of more voterapproved bond projects is simply too much for a limited
staff that already has a portfolio of projects. Hiring a program
manager for the newer set of bond projects allows city staff
to focus on current projects.
Public Engagement/Community Relations
Public involvement and support can be essential to a
successful capital improvement program, but most cities
don’t maintain a large communication staff. An experienced
outside team can:

We’ve managed billions of dollars of programs and
construction projects, from airports to reservoirs, countywide
roadway programs to energy facilities.
We know that every organization is different, so our program
managers customize solutions according to your goals and
needs, and we work hard to make sure every dollar is spent
wisely.
We integrate with your staff and can help organize your
multiple and concurrent efforts; assess risk; leverage
funding options; navigate regulatory requirements; scale
available resources appropriately; manage stakeholders
and contractors; and expedite project timelines. H
Contact:
Chuck Gilman, Chuck.Gilman@freese.com, 713-600-6829

•

Coordinate Public Meetings

•

Develop Tools to Keep Residents and Stakeholders
Informed

•

Be Responsible for Maps, Graphics, and Website

•

Handle Social Media and Other Communication
Channels

You’re Invited to Our Webinar:
Strategies for Managing a Growing
Project Workload

What Do-It-Yourself Tools Can You Tap?

July 27: 1:00-2:00 p.m. (Central)

Even with enough staff, you might rely on old or unwieldy
processes. Streamlining or updating them could improve
in-house project management and delivery. This is where
a consultant could help with a variety of customized
resources:

July 28: 1:00-2:00 p.m.

•

•

July 29: 10:00-11:00 a.m.
It’s free and provides one professional
development hour (PDH) for Texas
engineers.

Project Management Toolkit: Checklists and
templates to complement your existing process and
ensure consistency and appropriate documentation

Register at www.freese.com/webinars

Construction Management and Inspection Toolkit

TEXAS TOWN & CITY •
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SMALL CITIES' CORNER
H

CANYON TRAILS
AT BUFFALO HILL

In 2013, a City of Canyon resident and member of a local
bicycle club approached Canyon Parks and Recreation
Director Brian Noel to ask if the City could build a bike trail
on a 50-acre tract of city-owned land just north of Canyon.
The City had no plans to develop the property due to the
terrain and location at the edge of small canyons leading
into the beautiful Palo Duro Canyon State Park. But with the
increasing number of bicycle riders in Canyon, a place to ride
that was away from traffic would create a safe environment
for riders and provide a place for bicyclists to meet.
Noel met with the City of Canyon Parks Open Space and
Recreation Advisory Board and discussed the possibility of
creating a safe and innovative bike trail on the undeveloped
land. He explained, “We believe this trail can be constructed
with minimal cost to the City of Canyon and help will
be solicited from area bike clubs for maintenance and
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construction. The only real cost would be some equipment
usage, man hours, and signage.” It was a unanimous vote of
the parks committee to recommend the construction of the
bike trail to the City Commission.
With support from the City of Canyon Commission,
volunteers from bike clubs and the community pitched in
to help the Canyon Parks Department begin cutting trails
and cleaning up vegetation. An interlocal agreement was
approved allowing parking on nearby property owned by
West Texas A&M University (WTAMU). Noel then sought
out ideas from the bike clubs for a name. With the trails
being situated next to WTAMU Buffalo Stadium and the
City of Canyon, the name “Canyon Trails at Buffalo Hill” was
christened. Since then, volunteers from multiple bike clubs,
the Boy Scouts of America, and the community have built
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six and a half miles of trails of varying difficulty, poured
concrete to build a pavilion, and placed informational
signage for the trails and policies for use of the trails.
Fencing was constructed allowing access to only bike and
pedestrian traffic, bridges were built over deep gullies, and
a beautiful archway with the park’s name was constructed
at the entrance. The final touch was put in place in 2019 with
a water source for drinking water.
As Canyon Trails at Buffalo Hill was being developed, bike
enthusiasts and pedestrians began using the facility. At a
total cost of $13,000 funded by the City and donations from
the bike clubs and the Boy Scouts of America, plus 1,500
volunteer hours, Canyon Trails now enjoys an average of
200 visitors per week during the summer with at least 100
visitors a week during the winter months. The site now has
a Facebook page and sponsors several trail rides annually
that bring visitors to the area who stay in Canyon hotels,
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visit local restaurants, and shop at community stores. The
City has even been contacted about plans to host a state
competition at Canyon Trails in the near future.
With the added attraction to Canyon, businesses have
added merchandise to meet the needs of bike riders and a
new store is opening soon dedicated to outdoor sports. The
owners have indicated that the decision to locate in Canyon
was strongly influenced by Palo Duro Canyon State Park,
Canyon Trails at Buffalo Hill, and other outdoor activities
within the Canyon area.
Thanks to volunteers and the City, this once unused land
has been repurposed to create a safe and fun environment
for bicyclists, hikers, runners, and nature enthusiasts to
explore the beauty of the Texas Panhandle. H
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LEGAL H Q&A

By Will Trevino,
TML Legal Counsel

Q Who has control over the public streets in a city?
A

Texas cities generally have exclusive control over their

A

City streets

means.

may come

into

existence

by varied

Thus, it depends on the type of interest the city

has in the street as to what happens to the street
when it is vacated, abandoned or closed. For instance:

streets.

•

When the city owns an easement interest in the street,

Transportation Code Section 311.001(a) provides that a home rule

the underlying fee interest to the center line of the street

city has “exclusive control over and under the public highways,

is owned by abutting owners. This fee is subject to the

streets, and alleys” of the city. This authority includes the ability to

public’s easement in the street. The abutting owners own

control, regulate, or remove an encroachment or obstruction on a

a private easement in the portion of the street abutting

street, open or change a public street, and make improvements to

his/her property where such owner purchased with ref-

streets. Tex. Transp. Code § 311.001.

erence to a plat or map showing such street. Dykes v. City
of Houston, 406 S.W.2d 176 (Tex. 1966). When the public’s
right-of-way easement is removed (by vacating, abandon-

Transportation Code Section 311.002 provides that a general law

ing, or closing the street) the abutting property owner auto-

city “has exclusive control over the highways, streets, and alleys

matically owns the unencumbered fee to the centerline.

of the” city. The city may abate or remove an encroachment or
obstruction on a highway, street, or alley; open, change, regulate,
or improve a street; or put a drain or sewer in a street, prevent the

•

If the city owns a fee simple estate in the street, state

obstruction of the drain or sewer, or protect the drain or sewer

law provides that the city may sell the property to the

from encroachment or damage. Id. § 311.002.

abutting property owner without notice or bidding and no

Q Can a city vacate, abandon, or close a street?
A

Yes, but the process differs depending on whether it is

a general law city or a home rule city. A general law city may
vacate, abandon, or close a street by ordinance, if a petition
signed by all of the owners of the property abutting the street is
presented to the city council. Tex. Transp. Code § 311.008. Unlike
in a general law city, a petition to vacate, abandon, or close a
street is not required in a home rule city. Id. § 311.007. In the
absence of a charter provision providing a method, a home rule
city’s governing body has the authority to create a procedure for
vacating, abandoning, or closing city streets. Nevertheless, the
abandonment or vacation must be in the form of an ordinance.

appraisal is required. Tex. Loc. Gov’t Code § 272.001(b), (c).
Any funds obtained from the sale should be deposited
into the city’s street maintenance fund. Id. § 253.001(d).
Note: While the exception to the fair-market value rule is provided by state law, a city may require by city charter or ordinance
that it nevertheless receive appraised value for the sale of these
interests. See, e.g., Code of Ordinances, City of Houston, Texas
§ 2-237.

Q Does a city have authority to maintain roads in the
city’s extraterritorial jurisdiction (ETJ)?

A

The public roads in the city’s ETJ are generally the county’s

Texas Co. v. Texarkana Machine Shops, 1 S.W.2d 928 (Tex. Civ.

responsibility. Tex. Transp. Code § 251.003; see also id. § 251.002

App.—Texarkana 1928, no writ); Tex. Loc. Gov’t Code § 253.001(c).

(providing that a public road or highway that has been laid

Q What happens to a city street when it is vacated,

out and established according to law, and that has not been

abandoned, or closed?

discontinued, is a public road). However, there may be specific
factual circumstances under which a city could maintain a road
in the ETJ.

TEXAS TOWN & CITY •
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Q Can a city rename streets in the city’s corporate A

Yes. There are various state laws that address this issue.

limits or ETJ?

•

A

Texas Transportation Code section 251.012 provides that, with
approval of the governing body of the city, a county may

The Texas Department of Transportation (TxDOT) Sign

spend county money to finance the construction, improve-

Guidelines and Applications Manual, February 2020, acknowledges

ment, maintenance, or repair of a street or alley in the county

that Chapter 311 of the Transportation Code grants cities control

that is located within the city. Indeed, the attorney general

over its streets, which includes assigning street names. See

opined that a county may use road bonds issued under arti-

also Tex. Transp. Code §§ 311.001; 311.002. There is no set

cle III, section 52(b) and (c), to construct, maintain, or operate

statutory procedure for changing a street name. However, it is

a city street that forms a connecting link or an integral part

recommended that street names, or any changes thereto, be

of a county road or state highway. Op. Tex. Att’y Gen. No.

adopted by ordinance and include an exhibit with a depiction of

GA-0576 (2007); see also Op. Tex. Att’y Gen. No. KP-0311

the street with beginning and ending markings or block numbers.

(2020); Tex. Att’y Gen. LO-98-116 (discussing the interplay of Transportation Code sections 251.012 and 251.015).

Absent any charter or ordinance provisions, a potential procedure
for the renaming process includes the following:
1.
2.

Contact 9-1-1 and the U.S. Post Office to see if they have ob-

•

Texas Transportation Code section 253.012 provides that,
if a particular street in a subdivision or an access road to

jections, and why.

a subdivision is located in a city, the county may improve

Find out how much it will cost the city to have street signs

the road only if the city council and the commission-

changed.
3.

Contact residents and businesses on the street with the
proposed name change to give them information about the
change and notice of a public hearing regarding the renaming.

4.

Hold a public hearing.

5.

Adopt an ordinance renaming the street.

6.

Send a letter to the regional TxDOT district office notifying

Excellence in Engineering
Since 1946

them of the change and give them a copy of the ordinance.
Provide a copy to 9-1-1, the United States Post Office, common
carriers such as FedEx, UPS and DHL, the county appraisal
district, the school district, the police department, the sheriff’s
office, the Texas Department of Public Safety, and emergency

Photo Courtesy of: PB Equipment, Inc.

medical service providers.

Wastewater Treatment Plant
Sealy, TX

A city has no general authority to regulate street names in the ETJ.
A county has authority under Chapter 251 to adopt uniform standards for naming roads that are located wholly or partially in the
unincorporated areas of the county. Tex. Transp. Code § 251.013.
That said, a city should consult with its local legal counsel to review the city’s subdivision regulations and agreements with individual landowners, developers, and counties that may give the city
authority over naming the streets in the ETJ.

www.strand.com

10 Locations • 979-836-7937

Q

May the county maintain and repair streets within
the city?
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Multidisciplinary firm serving
the public and private sector
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ers court agree that the county may improve the street

to doing so. Id. At the time of this writing, the League is actively

and in the agreement indicate whether the improved

pursuing legislation regarding this issue and the issue of receiving

street will become the county’s or the city’s street.

a request for annexation of highways maintained by the Texas Department of Public Safety.

•

Texas Transportation Code section 311.006 provides that, in a
Type B general law city, the commissioners’ court of a county
may construct a bridge for or otherwise improve the street to
facilitate travel on a street in the city if the street is a continuation
of a public street of the county and the city council consents.

•

Texas Government Code section 791.032 allows a county
to enter into an interlocal contract with a city to finance the
construction, improvement, maintenance, or repair of streets
or alleys in a city.

No, it is a violation of article III, section 52, of the Texas

Constitution to spend public funds to benefit a private person.
Tex. Const. art. III, § 52.
If residents who have a property interest in a private street want
the street to be public, and thus be repairable with city funds, the
residents may dedicate it to the city if the governing body is willing to accept it. Alternatively, a city could use eminent domain to

Q What are the rules when a city proposes to annex
any portion of a county road?

A

Q Can a city repair or maintain private streets?
A

acquire the streets and make them public. Tex. Loc. Gov’t Code §
251.001; Tex. Transp. Code §§ 311.092, 317.007. Once streets become public, either through dedication or eminent domain, residents may no longer prohibit the public from driving or parking

House Bill 958, passed in 2001, added section 43.106 to the

Local Government Code that required a city that proposed to
annex any portion of a paved county road to also annex the entire
width of the county road and the adjacent right-of-way. Acts 2001,
77th Leg., ch. 393, Sec. 1, eff. Sept. 1, 2001. The Texas Legislature
then amended section 43.106, by the adoption of House Bill 1949
in 2015, requiring annexation of the entire width of the county road
and the adjacent right-of-way on both sides of the county road
when a city proposes to annex any portion of a county road or
territory that abuts a county road. Tex. Loc. Gov’t Code § 43.106(a).
However, if the road annexed is a gravel road, the county then
retains control of granting access to the road and its right-of-way
property that is not located in the boundaries of the city and is
adjacent to the road and right-of-way. Tex. Loc. Gov’t Code §

on the streets.

Q Where can I find information about the rules a city

must follow to purchase labor, equipment, and material
for city streets?

A

The rules a city must follow to purchase labor, equipment,

and material for city streets are discussed in detail in a
document published by the Texas Municipal League titled “Texas
Procurement Laws Made Easy” and available here: https://www.
tml.org/351/Purchasing.

Q Where can I find information about funding city

43.106(b).

infrastructure, such as streets?

Note that section 3 of House Bill 958 had various applicability dates

A

Tools available to fund city infrastructure are discussed in a

and House Bill 1949 further amended section 43.106. Therefore, if

comprehensive document published by the League titled “TML

a question arises as to whether a particular road should have been

Revenue Manual for Texas Cities” and available here: https://www.

annexed, a city should consult with local legal counsel to review

tml.org/183/Publications.

the facts and law associated with the annexation in question.
Some of the most common tools to fund streets include: the city’s
It is also important to note that a city may only annex a street or the

general revenue fund, issuance of public debt, street maintenance

right-of-way of a street on the request of the owner of the street or

sales tax, street assessments, roadway impact fees, developer ex-

right-of-way or the governing body of the political subdivision that

actions, tax incremental financing, economic development corpo-

maintains the street or right-of-way. Id. § 43.1055. Therefore, a city

ration sales tax, and other improvement district and community

must receive the county’s request for annexation of the street prior

development programs. H
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40 YEARS LATER...

Same Commitment
to Service. Even
Better Coverage.

From day one, our focus has never been on
proﬁt, but the service and lives of our members.”
Jay Stokes
15 Year Board Member of TML Health & City Manager of Deer Park, Texas

$14M in Renewal Credits
More than $1.3M in Wellness Incentives
$320K in Onsite and At-Home Health Screenings
More than $1M in FREE Weight Loss Programs

For more than 40
years, our Board
has been led by city
oﬃcials who make
sure our focus is on
our members. Our
commitment to YOU
is as strong as ever.

All that with a brand new partnership to Blue
Cross and Blue Shield of Texas beginning this Fall!
TML Health Beneﬁts Pool is a non-proﬁt trust organization created by political subdivisions to provide group beneﬁts services to participating political
subdivisions and is not an insurance company. This contains proprietary and conﬁdential information of TML Health. Blue Cross and Blue Shield of Texas,
T E aXMutual
A S TLegal
O WReserve
N & Company,
C I T Y • an Independent Licensee
J U N Eof the
2 0 Blue
2 1 Cross and Blue Shield Association.
a Division of Health Care Service Corporation,
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2021 TML WATER
AND WASTEWATER
SURVEY RESULTS
The Texas Municipal League (TML) 2021 Water and
Wastewater Rate Survey was sent to 1,224 Texas cities; 757
cities responded. Information is presented only for cities that
provide water and wastewater services to their residents.
Information for cities that provide water and wastewater
services through municipal utility districts, interlocal
agreements, and other private sources is not included in
the survey. The information contained in the survey results
was provided by the cities, and TML did not verify the
accuracy of information reported. Where no response to a
specific question was received, a zero is used to indicate
no response. Zeroes are not included in the computations
of averages.
A total of 593 cities reported that they provide water service
to their residents. The average cost of water usage of 5,000
gallons in all cities is $41.23, a decrease of 0.12 percent over
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the 2020 average of $41.28. The average monthly residential
consumption in all cities is 5,898 gallons. Chart 1 shows
average residential and commercial water rates by city size.
Wastewater service is provided in 569 of the cities
responding to the survey. The average cost of wastewater
service for residential usage of 5,000 gallons is $31.70,
a decrease of 9.92 percent over last year’s average of
$35.19. Chart 2 shows average residential and commercial
wastewater rates by city size.
The results of the 2021 Water and Wastewater Rate Survey
are now posted on the TML website at www.tml.org/229/
Water-Wastewater-Survey-Results. You can also access
previous years’ results there. If you have any questions
about the survey, please contact Jacqueline Redin at
jredin@tml.org or 512-231-7400. H
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WATER FEES BY POPULATION CATEGORY SUMMARY 2021
Residential Water
Population
Group

No. of
Cities
Reporting

Avg. Total

Average

Customers

Usage

Commercial Water

Average Fee For

Average Fee For

5,000
Gal.

10,000
Gal.

50,000
Gal.

200,000
Gal.

2,000ORLESS

253

442

5,313

45.39

72.54

314.64

1,208.62

2,001-5,000

116

1,426

5,742

41.95

64.89

351.38

1,356.54

5,001-10,000

72

2,544

5,998

39.46

61.35

343.35

1,231.68

10,001-15,000

37

4,543

5,891

37.37

60.78

351.75

1,285.25

15,001-20,000

29

5,980

6,873

33.87

53.51

328.27

1,112.26

20,001-25,000

12

7,947

8,348

35.71

56.73

300.53

1,149.28

25,001-30,000

8

8,454

4,945

32.17

54.68

281.76

1,122.04

30,001-50,000

26

13,015

7,370

37.02

59.47

316.55

1,134.29

50,001-75,000

8

18,528

6,981

32.82

51.73

296.44

974.66

75,001-100,000

11

26,748

7,027

26.68

42.43

233.44

768.53

100,001-200,000

16

42,995

8,304

33.01

55.16

280.67

1,041.55

200,001-350,000

4

82,376

6,495

35.95

64.30

372.63

1,286.88

MORETHAN500,000

1

476,000

5,300

31.46

59.31

248.16

953.16

Total/Averages

593

5,503

5,898

41.23

65.45

325.77

1,218.99

WASTEWATER FEES BY POPULATION CATEGORY SUMMARY 2021
Residential Sewer
Population
Group

No. of
Cities
Reporting

Avg. Total

Average Fee For

Commercial Sewer
Average Fee For

Customers

5,000
Gal.

10,000
Gal.

50,000
Gal.

200,000
Gal.

2,000ORLESS

231

449

28.50

37.39

146.42

483.98

2,001-5,000

116

1,203

33.44

47.35

248.96

888.05

5,001-10,000

70

2,331

33.82

48.09

217.94

763.83

10,001-15,000

37

4,050

31.43

49.11

239.44

870.55

15,001-20,000

29

5,714

36.09

56.22

285.73

1,017.15

20,001-25,000

12

7,460

34.64

54.18

257.68

913.26

25,001-30,000

8

7,864

39.37

65.29

308.74

1,188.92

30,001-50,000

26

11,977

36.42

58.41

258.28

950.35

50,001-75,000

8

17,962

34.07

53.34

260.98

954.39

75,001-100,000

11

24,110

32.70

49.75

213.45

773.64

100,001-200,000

16

40,035

31.03

47.25

216.64

784.90

200,001-350,000

4

78,967

36.01

62.67

279.81

1,032.44

MORETHAN500,000

1

469,000

36.19

80.74

346.29

1,345.29

Total/Averages

569

5,341

31.70

45.34

208.46

737.62
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WATER
MODERNIZATION PROJECT
SAVES THE DAY
THE CITY OF
JACKSONVILLE STORY
By Greg Smith, City Manager and Randall Chandler, Director of Public and Community Services, City of Jacksonville

When Texas temperatures dropped well below freezing
on February 14, 2021, communities throughout the State
experienced an unprecedented polar vortex event that
challenged our community infrastructure in unforeseen
ways. By the early hours of February 15, temperatures were
in the single digits, exposing the electric grid and water
utilities for their vulnerabilities, including losing power with
resulting frozen and busted water pipes. Water utilities, like
the City of Jacksonville, witnessed the fallout. At the freeze
height, the Jacksonville utility was pumping almost double
average demand with a water loss of 3.5 million gallons.
With staff working from home, we identified the higher
water usage and quickly realized water pipes throughout
the city were bursting. At that time, we decided to shut off
the water to high usage customers with suspected leaks
and begin isolating the location of the leaks.
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Flashback to 2019: Like many local governments
throughout the nation, the City of Jacksonville faced
the challenge of an aging infrastructure that included
mechanical water meters, manually read water meters,
and high operational costs. The city council decided it was
time to modernize our water infrastructure by replacing
all water meters with an advanced metering infrastructure
(AMI) system. Digital water meters, also referred to as
“smart” water meters rely on solid-state technology in
compact, weatherproof housing, suitable for commercial
and residential applications. Electronic metering provides
gallons per minute of water flow, reverse-flow indication,
and other operating data not typically available from
mechanical meters.
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Our goals for the project included:
Accurate water usage data: Newer water meters can
provide real-time water consumption data to both the
utility and customers.
2. Accurate billing: Hard water, debris, age, and
deterioration can reduce the accuracy of analog meters
over time, leading to lower measurements and the
possibility of unbilled water use. With more precise
meter readings, Jacksonville can bill more accurately.
3. Remote shut-off capability: An effective response by
the utility might need to include shutting off the water
in an unforeseen disaster and the city council wanted
to fully implement the ally meters for all residential
accounts, not just a percentage.
4. Increased utility revenue: Reducing the amount of
unbilled water due to better distribution and more
accurate meter readings can increase utility revenue.
Jacksonville estimated we were losing 15-25 percent of
water revenues due to the aging infrastructure.
5. Reduced wear and tear: Real-time water consumption
data can provide more proactive service in identifying
and resolving issues and leaks.
6. Customer portal: An online portal allows residents
online access to water consumption and early leak
detection.
1.
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An essential feature of the Jacksonville water modernization
project was a powerful, long-range radio system capable
of transmitting water data. This communication network
interfaces seamlessly with our water customers and the
utility billing system. The network captures meter operating
data in real-time to help us detect water leaks and reduce
non-revenue water loss. The new digital water meters
provide real-time data to tell us who has water and who
does not. And the new AMI system provides the ability to
shut off the water if a disaster would strike and we needed
to do so.
That disaster event presented itself in February 2021. We
were pumping double the typical water consumption and
losing almost more water than we could produce—getting
ourselves into a critical situation and potential water system
failure. Furthermore, this event was more challenging to
manage than most other Texas disasters. The weather event
lasted more than a week in time, making access to support –
whether supply chains or safe roadways – very challenging.
Our ability to turn off the water for utility customers with
suspected leaks saved us millions of gallons of water and
avoided hundreds of millions of dollars of property damage.
The distribution system was returned to regular operation
on February 22, and customer leaks were addressed
through March 6.
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While the cost per meter was higher for the remote
disconnect technology, the project has more than paid
for itself because of this single disaster. Most importantly
for the city, the water project required no upfront capital.
Working with Performance Services, a nationally accredited
energy services company, the City of Jacksonville financed
it through an Energy Savings Performance Contract (ESPC),
enabled by Texas Local Government Code 302. If you’re not
familiar with it, an ESPC allows Texas public entities to pay
for efficiency improvements within their existing operating
budget without raising taxes. Savings are generated from
the installation of new energy-efficient technology and
equipment improvements. In the case of Jacksonville, the
efficiency and operational improvements fully fund the
project and are guaranteed to save the city $9.6 million over
the life of the 15-year contract.
The $5.6 million water meter project scope included the
replacement of all residential and commercial water meters.
Intuitive data provided by the smart metering system and
operating platform enables our utility to make real-time
decisions based upon real-time data, which otherwise
would have been impossible with the use of a conventional
water meter system. All Jacksonville utility data backs up to
the cloud and two additional offsite data centers to ensure
data integrity, security, and retrieval, if and when needed.

•
•
•

About City of Jacksonville
Jacksonville is located in the rolling hills of Cherokee County,
Texas. It is the principal city of the Jacksonville Micropolitan
Statistical Area, which includes all of Cherokee County and
part of the larger Tyler-Jacksonville combined statistical
area. With a 2020 population of about 15,000, it is the 189th
largest city in Texas and 2,332 largest City in the United
States. Jacksonville is a central hub for regional highways,
including U.S. 69, U.S. 79, and U.S. 175, and a significant
facility for the Union Pacific Railroad. Jacksonville is known
as the “Tomato Capital of the World” when the area was a
huge tomato producer and shipper.

According to the U.S. Environmental Protection
Agency (EPA), at least 36 states, including
Texas, are facing water shortages, making
effective conservation of water more important
than ever. The replacement of mechanical
water meters with automated, digital meters
is vital for bringing communities into the
21st century as smart cities and towns and
addressing critical water management. H

Project highlights
• Installed smart water meters for residential and commercial customers
• Reduced maintenance costs with an accuracy warranty
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Remote shut-off technology for all residential meters
Pressure monitoring throughout the water distribution
system
Online customer portal for utility customers to monitor
water consumption
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MAKING IT EASIER
TO PAY THE WATER BILL
UTILITY BILLING MOBILE UNIT HITS THE
STREETS IN AMARILLO

By Dave Henry, Communications Manager, City of Amarillo

Fast food restaurants have been offering drive-thru service
for decades.
However, the convenience of drive-thru service, traditionally
known for quick and easy access to cheeseburgers and
fries, is now providing Amarillo customers a unique way to
pay their water bill.
The City of Amarillo Utility Billing department worked
diligently during the recent pandemic to continue to provide
services and find solutions to assist customers in all areas
within their account.
“Our team has been extremely innovative in finding ways to
continue to safely interact with our customers, which led to
the vision of the City of Amarillo Mobile Unit,” said the City
of Amarillo Utility Billing Manager Jennifer Gonzalez. “The
Mobile Unit, which was released in March, is a full-service
office on wheels that provides a quick and convenient way
for customers to take care of business related to their utility
bill account.”
The unit is the first of its kind in Amarillo.
The mobile unit consists of a drive-thru window for
payments, and two walk-up windows to assist customers
with various needs related to their utility bill account, such
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as making utility bill payments, asking questions related to
their utility bill account, and setting up various utility account
arrangements.
Judging by initial response to the mobile unit, Amarillo
residents like the added choice. During the first month of
operation, there were 1,500 transactions at the mobile unit.
“We have received a tremendous amount of positive
feedback from customers,” Gonzalez said. “From air high
fives to kind words, many customers have mentioned that
it is good seeing Amarillo offering services such as this that
you would normally only see in the bigger cities.
“It’s a great feeling and a relief to our customers that they
can now pay from the convenience of their vehicle.”
Initially, the mobile unit was parked next to Amarillo City
Hall, but the plan has always been to locate the unit
out in the community. The goal is to find the most
convenient locations for customers to use the mobile
service throughout the various billing areas of the city. The
mobile unit is open Mondays through Fridays from 7:30 a.m.
to 4:30 p.m. H
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BUYER BEWARE:

ENERGY PERFORMANCE CONTRACTS DON’T
ALWAYS DELIVER ON PROMISED SAVINGS
By Brian C. Boyle, Partner, Lightfoot, Franklin & White LLC

Budget cuts and revenue shortfalls have plagued cities
around the country for quite some time, and 2020 only
increased those financial pressures. Many towns and
cities are also currently facing the need to upgrade aging
infrastructure and, in some cases, meet energy efficiency
goals. To address these challenges, some cash-strapped
government entities have turned to so-called “energy
performance” or “energy savings” contracts to finance those
costly updates.
These agreements promise to finance the capital costs
of infrastructure projects with “guaranteed” savings
from improved energy efficiency and reduced operating
expenses. Whether they can deliver on those promises,
however, is up for debate. Such contracts are supposed
to be budget neutral, with the government entity’s capital
costs recouped from savings generated by the project over
a period of years. In practice, however, energy performance
contracts may be based on illusory guarantees that
deliver little to no cost savings, leaving governments
paying off expensive capital projects for years into the
future. When local governments also issue bonds to fund
projects in anticipation of recouping the costs, the financial
repercussions can be disastrous when the contracts fail to
deliver the promised savings.
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This has been a tough lesson to learn for some local
governments. While litigation might recover some
losses, government entities should be aware of the
pitfalls before turning to energy savings contracts
to finance an expensive infrastructure project.
Beware of Scope Creep
Energy performance contracts have a habit of expanding
the scope of infrastructure projects. What starts out as a
defined undertaking can quickly broaden.
The idea for using an energy performance contract often
comes from contractors and service companies vying for
infrastructure work. A contractor may tell city officials that
they are losing thousands of dollars each month in energy
costs as they operate aging facilities. The solution, according
to the contractor’s sales pitch, is an energy performance
contract that will result in enough “savings” to pay for the
cost of the project. Since the project will supposedly pay
for itself, the contractor may propose adding items to the
scope of work. What began as a narrowly focused project
to address certain facilities may soon grow into a proposal
to overhaul HVAC systems, lighting, plumbing, and water
systems throughout the city. Expanded project scopes will
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result in an even larger financial burden if the promised
savings fail to materialize.
Despite the contractor’s pitch of a risk-free project, local
governments should avoid the temptation to use energy
performance contracts as a way to finance sweeping
infrastructure upgrades. This approach rarely pays off and
poses significant financial and operational risk, especially
when the project delays other critical infrastructure work.
Scrutinize What Is Actually Guaranteed
As with any contract, details matter. When it comes to
energy savings contracts, however, the details can be
lost in a convoluted structure that often obscures the true
nature of the guarantees. In fact, the contract may not truly
guarantee the city’s recoupment of any specified dollar
amounts.
For example, certain savings might be “stipulated” in the
contract, such as the cost of existing service contracts that
can be terminated following the project or future capital
costs avoided by the updates. In some cases, however,
such avoided expenses are simply replaced by a similar

expense, thereby eliminating the supposed savings. And
if the “stipulated” savings fail to materialize following the
project, the city government bears the burden, not the
contractor. In that situation, stipulated savings essentially
guarantee nothing. The contract merely assumes that the
savings will occur, without any guarantee that they will.
The benchmarks used to measure energy savings also
may be manipulated to favor the contractor. For example,
a baseline calculation might assume unrealistic operating
conditions as part of the savings formula, such as assuming
that a thermostat is kept at a certain temperature when
evaluating a building’s energy usage after installing a new
HVAC system. Based on manipulated benchmarks, it might
appear on paper as if the contractor satisfied the savings
guarantee, while in reality the city did not achieve any
savings.
For large infrastructure projects with multiple components
for calculating guaranteed savings, even a few unrealistic
assumptions and benchmarks can destroy the financial
viability of the project. As a result, it’s extremely important
to closely review each aspect of an energy performance
contract to ensure what’s promised is actually possible.

Texas Political Subdivisions JSIF
Serving Texas Cities Since 1983

You owe it to your City to get another insurance quote…
What’s the worst that could happen?
You find out you’re getting a good price.
Coverages Include
Or you find out you really can get a better
Auto Physical Damage
price and better service!
Auto Liability
Crime
Crisis Management (Active Shooter)
General Liability
Cyber Liability
Law Enforcement
Property
Public Officials
Workers’ Compensation
Compare your current insurance coverage and pricing with us today!
972-361-6303 • keith.alberts@tpspool.org
www.tpspool.org
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Avoid Front-Loaded Payment Schedules
For an infrastructure project financed by an energy
performance contract, it is important to understand that,
at best, a government entity will recoup its costs over an
extended time period that can take multiple years or even
decades. Despite the city’s reliance on such future savings,
contractors will often push for construction payment
schedules where the majority of milestone payments are
due near the front end of the project. This minimizes the
contractor’s financing costs and allows the contractor to
shift risk to the government entity by receiving payment
at the front end of the project without any regard for the
back end guaranteed savings. The city, on the other hand,
ends up paying for most of the project without having the
time to judge whether the promised savings will actually
materialize.
To avoid this risk-shifting, the majority of the city’s
payment deadlines should come near substantial
completion of the project. If possible, the city should
hold back a percentage of the total project cost until
after verification of initial cost savings from the project
improvements (for example, after measuring construction
period savings and the first annual savings period).
Some Projects, Such As Water Meter Systems, Are Riskier
Than Others
When it comes to financing an infrastructure upgrade with
an energy performance contract, some projects are more
problematic than others. Projects involving the installation
of automated water meters and billing systems, for
example, are particularly risky. The contract may promise
“guaranteed” savings in the form of increased revenue and
lower operating costs from supposedly more accurate
automated systems, as opposed to old systems requiring
manual meter readings. However, these projects often fail
to guarantee any actual savings or revenue and can be
plagued by technical challenges associated with complex
new systems.
For example, an energy performance contract may promise
that a sampling of individual meters will accurately measure
water consumption based on their performance in a lab.
Such a guarantee, however, may not lead to increased
revenue in real world applications. Collecting revenue from
water usage requires not only accurate meter readings in
the field, but also reliable transmission of those readings
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over the wireless network to the automated billing system.
When a contract promises the accuracy of individual meters
but fails to guarantee performance of the integrated meter
and billing system as a whole, there is no real guarantee
of revenue or savings of any kind. Assuring that a few labtested meters accurately measure water use is far different
from guaranteeing the city’s actual collection of increased
revenue to fund the project.
On top of the flimsy guarantees of individual meter
measurements, the guaranteed savings calculation for
water meter projects often contains “stipulated” savings
that depart from reality in the field. The contract simply
assumes that the government entity will realize certain
operational and maintenance savings from the new
water meter system, regardless of whether those savings
occur. When the new water meter system ends up
being more complicated and expensive to operate than
contemplated by the assumed savings, the government
entity is burdened with those costs into the future. This
defeats the very purpose of the water meter upgrades.
Engage Outside Help to Evaluate and Verify
Local governments may not have the right experience to
evaluate an energy performance contract, particularly
savings calculations that can be unnecessarily complex.
If feasible, government entities should engage outside
consultants to evaluate the agreements, including the
ongoing assessment of whether savings benchmarks are
being satisfied after completion of the project. Rather than
allowing a contractor to measure its own performance over
the guarantee period, government entities should consider
requiring the contractor to pay for independent testing
of the project improvements to ensure savings are being
realized. Otherwise, the contractor’s self-serving annual
reports may go unchecked.
In short, government entities should be wary of sales
pitches promising “risk-free” energy performance contracts
for infrastructure upgrades. Otherwise, a city could end up
with financial repercussions that last decades.
Brian C. Boyle is a partner with Lightfoot, Franklin & White LLC
in Houston, Texas. He represents businesses and government
entities in high-stakes litigation across the country, including
disputes arising from energy performance contracts and
infrastructure projects. H
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vulnerabilities that leave you open to attack. Some areas
needing policies include:
• Patching and updates: This is critically important. Too
many easily avoidable cyber attacks are successful
because organizations fail to patch and update
software and applications. Make patching and updating
a mandatory part of your IT activities.
• Outdated, old, or obsolete software: Vendors stop
supporting software after a specific period of time.
After the support goes away, you don’t get patches,
updates, and other support. Sometimes, IT engineers
can sort of maintain this software without official vendor
support. However, over time the software inevitably
becomes riddled with security flaws. You need a policy
for keeping software modernized and supported.

FIVE CYBERSECURITY
VULNERABILITIES THAT
NEED STRONG POLICIES
By Joe Howland, Chief Information Security Officer, VC3

Did you know that not all cybersecurity vulnerabilities
are technical?
Yes – antivirus, antispam, firewalls, and the like are
important components of your cybersecurity defenses.
But so are policies! A sophisticated cybersecurity
defense strategy evolves beyond technical defenses, and
includes people and policies as a major component of
the defense.
Cyber attackers are looking to exploit any vulnerability
at your city to steal information, hold your data ransom,
and/or disrupt your operations. It’s important to examine
what security vulnerabilities exist and what policies you
need to eliminate or lessen these vulnerabilities.
Let’s look at five key areas where your organization may
have security vulnerabilities—made worse if no policy
exists.
1. Software, application, and system vulnerabilities
Without auditing, evaluation, and oversight of your
applications and systems, you may have security
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• Unauthorized software: Sadly, some organizations
use unauthorized software. When you don’t pay for it
and/or use pirated copies, you are not getting vendorapproved patches and updates. This leaves you open
to security risks.
• Code and database
or an application is
may expose yourself
Auditing your software
vulnerabilities at the
identify points where

vulnerabilities: If software
written poorly, then you
to security vulnerabilities.
and applications for security
code level will help you
cyber attackers can attack.

2. Authentication and authorization
Who do you allow to access your systems? And how do
you allow them to access these systems? Strong policies
address these questions appropriately to limit risk.
Important areas include:
• Passwords: Weak password (or no password)
policies give cyber attackers an easy way into your
systems. Understanding best practices for strong
passwords, password managers, and Multi-Factor
Authentication (MFA) is critical to protecting accounts.
• User access: Too many times, all employees may be
given admin access to an application. Or, you may
give out user accounts to applications without much
thought—and then not track who has access. User
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access to applications, servers, and systems needs
oversight and policies that define who and why
someone is authorized to access something.
• Vendor access: Reported in a recent article
from Threatpost, “61 percent of respondents in a recent
survey said they’re unsure if partners, contractors,
suppliers, and others are accessing or attempting to
access unauthorized data. […] Further, the majority
(72 percent) of organizations grant these users
privileged or superuser permissions, giving them
administrative access to sensitive information.” Many
successful cyber attacks are the result of poor security
related to vendors. As a result, you need policies
that limit and restrict vendor access to your systems.
3. Network
Your network is comprised of your computers, servers,
switches, routers, cables, and firewalls. That’s a lot of
hardware—and each piece can open you up to security
vulnerabilities if you do not have well-crafted policies in
place. A few common weaknesses include:
• No monitoring: Data such as network traffic can
reveal suspicious activity and anomalies. Without IT
professionals monitoring your networks, you could
have intruders within your system and never know until
an incident happens.
• Misconfiguration:
When network hardware is
misconfigured, you open yourself up to security
vulnerabilities. For example, your firewall might have
ports open that give cyber attackers easy access to
your network, or a server might not be protected with a
strong password for administrative access.
• Lack of processes and technical controls: How
do you handle changes to your network? Do you
have
documented
processes,
including
from
vendors? Having processes and technical controls
ensures that you are following strict security
procedures when doing anything with your network.
4. Devices
Devices used by your employees are often the most
unsecured parts of your IT systems. That’s because, unlike
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a server or firewall, these devices are usually mostly
controlled by the user who can make errors that allow
the device to become compromised. Some examples
include:
• Computers, laptops, tablets, and smartphones: If
employees are using these devices for work, then
these devices are at risk for compromise. Without some
IT oversight and management, employees can easily
download viruses, expose sensitive information, and
place your entire network at risk.
• Wireless routers: Often overlooked as a security
risk, wireless routers are often treated as consumer
devices. When set up improperly, they become a great
stepping stone for hackers to enter your systems.
• Printers and copiers: It’s easy to think of printers and
copiers as machines that only perform a few basic tasks.
However, modern printers and copiers connect to the
internet, offer wireless capabilities, and save scanned
electronic images. As hackable devices, printers and
copiers can allow a cybercriminal to see all documents
you print and scan if you fail to secure these devices.
5. People
No matter what IT magic you perform on your hardware,
software, systems, and network, one error made by
a person can mess it all up. According to a study
by Data Center Knowledge, “‘Employees lacking security
awareness’ was named as the single greatest threat to
security by 50 percent of respondents. The next biggest
threat, cybercriminals, was far behind at just 18 percent.”
Employees need training that focuses on key areas where
they are likely to make errors that open your organization
up to cyber attackers:
• Cyber hygiene: Employees need to become savvier
online so that they aren’t as likely to click on malicious
links or attachments. We like to encourage clients to be
click cautious, not click curious.
• Scams: This includes everything from email phishing
where scammers try to trick employees into giving
up sensitive information to social engineering where
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• Make 1000 percent sure your data is backed up each
night and automatically sent offsite

scammers try to get something like a password from
an employee over the phone.
• Policies and procedures: Employees need to
understand the importance of following security
policies and procedures such as mandating that
vendors follow a specific process to receive online
payments or requiring employees to reset a password
by a secure process online rather than sharing a new
password over the phone.

• Implement a password policy
• Implement Multi-Factor Authentication
Creating strong, clear, detailed security policies and then
following these policies will go a long way toward helping
you eliminate security vulnerabilities. Otherwise, security
vulnerabilities will pop up that threaten your ability to
comply with the law, increase your chance of a cyber
attack, and disrupt your operations for days, weeks, or
months.

Takeaway – Do These Things Today
If the following six items are not currently part of your
cybersecurity plan, then these will be the most impactful
actions you can take today to improve your defenses.

About VC3

• Get an acceptable use policy in place (you can find
some online for free)

VC3 has been on the leading edge of Information
Technology since 1994, providing client-oriented solutions
to both commercial and public sector clients. To learn
more, visit https://www.vc3.com. H

• Implement user awareness training
• Implement Advanced Endpoint Protection (this is like
antivirus but better)

PROTECT AND INFORM
YOUR COMMUNITY
The Stalker Radar brand of
pole-mounted graphic displays
and heavy-duty trailers use
technology to calm traffic,
display messages, and save lives.
Advanced communication and
power options provide solutions
to Public Works challenges.

Trailers

Trusted by more State Police than
all other radar brands combined.

Pole Mount

Bill Switzer
bills@stalkerradar.com
Cell: 972-837-3434
David Lowry
davel@stalkerradar.com
Cell: 903-556-0116

Contact us for a FREE
Traffic Products Catalog.
1-800-STALKER
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Conducting a More Efficient Census of Governments
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YOU ONLY NEED ONE YES
By Mary Kelly, PhD, CSP, CDR, United State Navy (ret), Leadership Speaker, and Author
The journey of a thousand miles always starts with a single
step and that step means saying yes to an opportunity.
While trying new things can cause anxiety, new adventures
are exciting learning opportunities. Permitting ourselves
to start moving, growing, and thriving is a choice.
Right now, there is a lot of negativity, and it seems to make people
more fearful of saying yes to new possibilities. Over the past year
we have become so attuned to bad things happening that, as
a survival mechanism, we have become more accustomed to
saying no.
No, we don’t need to go to the store.
No, we don’t want to risk being around other people.
No, we won’t take that trip this year.
The word no has a negative effect on our minds, releasing stress
and chemicals in our brains that affect effectiveness and even
rationality. When we are told no, we can feel a pit in our stomach,
which just translates to a kick of disappointment. In a world where
we are constantly hearing no, people are carrying around a lot of
disappointment.
No also closes the door to opportunity.
Maybe you had a great business idea, but once you pitched it
and got a negative response, you ditched it. Maybe you tried
again, only to get another rejection. How many rejections before
you decide to quit? Lucille Ball was considered a failed B-list
actress, and her acting teachers told her to find another profession.
Albert Einstein didn’t speak until he was four, and didn’t
read until he was seven. Isaac Newton was not a model
student and when he was put in charge of running the
family farm, he failed, and was then sent to off to Cambridge.
Every successful person has battled through their share of
failures. What made them successful was their perseverance
and resilience, even in the face of multiple disappointments and
rejections. In each situation, just one yes becomes the turning
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point. A single yes has the power to turn the tide to our favor.
As the world emerges from the COVID-19 crisis, we need to start
thinking about saying yes more often.
Who can we help with a yes? One yes from an investor can make
an idea or invention come to life. Another yes can bring you a
life partner. Maybe the yes you are waiting for is your dream job.
It is time to find the power in yes which starts with permitting
ourselves to learn new things, to try new things, and be openminded about new ideas.
Saying yes allows us to try, and maybe fail, but find lessons
along the way. It means giving room for change and growth
in our lives. Saying yes to opportunities pushes us to go an
extra mile and jump out of our comfort zone. One yes to
the right opportunity and – poof – life can be transformed.
Does that mean we wait for opportunities to arrive so we can say
yes? Well, no. We can’t wait for opportunities to just show up.
The Roman philosopher Seneca is credited with saying, “Luck
is what happens when preparation meets opportunity.” This
reminds us that we make our own luck by being prepared.
Saying yes is a declaration of belief in ourselves. Saying yes
boosts confidence. Saying yes means we are open to ideas and
possibilities. When we allow ourselves to say yes we can more
fully find and reach our potential.
When we understand how to say yes, we know our opportunities
will meet our preparation. When we are receptive to experiences,
we have more control over our decisions and our destiny.
We only need one yes.
Commander/Doctor Mary Kelly is a leadership advisor and strategist.
Learn more at Mary@ProductiveLeaders.com. H
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INSTAGRAM HIGHLIGHTS CELEBRATING CITIES
@visitirvingtx
Time to make a splash and head to Irving’s
Mandala Canal for fun times and acitives on
the beautiful Lake Carolyn.

#MyTexasCity
#CitiesProvide

@tml_texas

@baytownparksandrec
Utilizing our City of Baytown parks is a great way to stay
active while enjoying the beautiful nature around us.

SHOWCASE YOUR CITY
Do you want to see your city’s photo here? Getting
published is easy as 1-2-3.

1: Use the hashtags #MyTexasCity and #CitiesProvide
on your Instagram account;

2: Tag us on Instagram (@tml_texas); or
3: If you’re not on Instagram, you can email us your
photo (jen@tml.org).
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we look forward to seeing you in houston !
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