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Always
Working
for You
What do you get when
your health plan provider
is mission-driven and
public-focused?

In the good times you’re rewarded,
and in the bad times we’re here for ya.”
-Lew White, Mayor of Lockhart and Board Member of TML Health

Our Coverage Oﬀers You

• One of Texas’ largest, most discounted
networks of doctors and dentists with
Blue Cross and Blue Shield of Texas
• EyeMed for Vision Beneﬁts
• MDLIVE for Telemedicine Options
• Airrosti for Fixing Soft Tissue Pain
• Deer Oaks Employee Assistance
Program for Mental Health Assistance

Our Mission Oﬀers You

TML Health Beneﬁts Pool is a non-proﬁt trust organization created by political subdivisions to provide group beneﬁts services to participating political
subdivisions and is not an insurance company. This contains proprietary and conﬁdential information of TML Health. Blue Cross and Blue Shield of Texas,
a Division of Health Care Service Corporation, a Mutual Legal Reserve Company, an Independent Licensee of the Blue Cross and Blue Shield Association.

Robust Renewal Credits
that keep rates low
Extensive Wellness Programs
that keep you feeling great
Annual $150 Incentive
Checks just to stay healthy
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ABOUT H TML

BOARD OF DIRECTORS H TML

The Texas Municipal League exists solely
to provide services to Texas cities. Since
its formation in 1913, the League’s mission
has remained the same: to serve the needs
and advocate the interests of its members.
Membership in the League is voluntary
and is open to any city in Texas. From the
original 14 members, TML’s membership has
grown to more than 1,150 cities. Over 16,000
mayors, councilmembers, city managers,
city attorneys, and department heads are
member officials of the League by virtue of
their cities’participation.
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information on municipal legal matters. On a
daily basis, the legal staff responds to member
cities’ written and oral questions on a wide
variety of legal matters. The League annually
conducts a variety of conferences and
training seminars to enhance the knowledge
and skills of municipal officials in the state. In
addition, the League also publishes a variety
of printed materials to assist member cities
in performing their duties. The best known
of these is the League’s monthly magazine,
Texas Town & City. Each issue focuses on a
variety of contemporary municipal issues,
including survey results to respond to
member inquiries.

Leonard Reed, CMO, Mayor, Willis
Henry Wilson, Mayor, Hurst
Dock Jackson, CMO, Councilmember,

Selso A. Mata, Director of Building
Inspections, Plano
Building Officials Association of Texas
Clifford Blackwell, CGFO, Assistant
City Manager, Bedford
Government Finance Officers
Association of Texas

Bastrop
Terry Henley, Board of Adjustment
Member, Meadows Place
DIRECTORS-AT-LARGE
Jim Ross, Mayor, Arlington
Steve Adler, Mayor, Austin
Paulette Guajardo, Mayor, Corpus Christi
Eric Johnson, Mayor, Dallas

Robin Mouton, Mayor, Beaumont
Texas Association of Black City Council
Members
Sid Hudson, Chief Information Officer,
McKinney
Texas Association of Governmental
Information Technology Managers
Steve Rockey, Councilmember,
Friendswood
Texas Association of Mayors,
Councilmembers and Commissioners

Claudia Lizette Rodriguez,
Representative, El Paso
Mattie Parker, Mayor, Fort Worth
Martha Castex-Tatum, Vice Mayor
Pro Tem, Houston
Ron Nirenberg, Mayor, San Antonio
REGIONAL DIRECTORS

Steve Killen, Director of Development
Services, Stephenville
Texas Association of Municipal Health
Officials
Will Hampton, Communications
and Marketing Director, Round Rock
Texas Association of Municipal
Information Officers

2-Doyle Robinson, CMO, Mayor,
Panhandle
3-Latrelle Joy, Councilmember,
Lubbock
4-Jack Ladd, Councilmember, Midland
5-Bill Lindenborn, Commissioner,
Burkburnett
6-Robert Brown, Alderman, Menard
7-Suzanne de Leon, CMO, Mayor,
Balcones Heights
8-Tito Rodriguez, Councilmember,
North Richland Hills
9-Ray O’Docharty, Mayor, Groesbeck
10-Connie Schroeder, CMO, Mayor,
Bastrop

For additional information on any of
these services, contact the
Texas Municipal League at 512-231-7400
or visit our website, www.tml.org.

Marissa Ximenez, Councilmember,
Floresville
Association of Hispanic Municipal
Officials

Robert Upton, Director of Engineering
and Public Works, Pearland
Texas Chapter of American Public Works
Association
Charles E. Zech, City Attorney,
Pflugerville, Bee Cave, Wimberley, Prairie
View, Rollingwood, Santa Fe, Leon Valley,
and Fair Oaks Ranch
Texas City Attorneys Association
Hugh R. Walker, Deputy City Manager,
Bryan
Texas City Management Association

11-Patrick R. Rios, CMO, Mayor, Rockport
12-Ricardo Villarreal, Mayor, Palmview
13-Rick Grady, Councilmember, Plano
14-Andy Brauninger, Mayor, Huntsville
15-Merlyn Holmes, Councilmember,
Kilgore

Jennifer Bozorgnia, Court Services
Coordinator, Irving
Texas Court Clerks Association
Jimmy Chew, Fire Chief, Stephenville
Texas Fire Chiefs Association

16-VACANT
TEXAS TOWN & CITY •

4

AUGUST 2021

Amanda Campos, City Secretary,
Burleson
Texas Municipal Clerks
Association, Inc.
Lisa Norris, Human Resources/
Civil Service Director, Grand Prairie
Texas Municipal Human Resources
Association
Maria Redburn, Library Director, Bedford
Texas Municipal Library Directors
Association
Michael Thane, Director of Utilities,
Round Rock
Texas Municipal Utilities Association
Brian Frieda, City Manager, Ballinger
Texas Police Chiefs Association
Timothy Slifka, Purchasing Manager,
Southlake
Texas Public Purchasing Association
Erin Hart, Assistant Director of Parks,
Arts and Recreation Department,
Grand Prairie
Texas Recreation and Parks Society
EX-OFFICIO NON-VOTING INVITED
REPRESENTATIVES
TML Health Benefits Pool
Blake Petrash, Mayor Pro Tem,
City of Ganado
TML Intergovernmental Risk Pool
Jeffrey Snyder, City Manager, Plainview

MESSAGE H FROM THE PRESIDENT

MARTHA CASTEX-TATUM
Vice Mayor Pro Tem, City of Houston
TML President
Dear Texas City Official,
I think you’re going to enjoy this month’s magazine because it deals with something we all
care about—city beautification. It’s natural that we each think of our own city or town as the
most beautiful place to live, and we’d like to take some credit as city officials for making that
happen. But city beauty isn’t simple to achieve. There are always new tools and programs
we can learn about to make it happen.
To that end, you’ll read in this issue about those towns that have won the 2021 Governor's
Community Achievement Award, how some cities deal with litter, how community festivals
highlight local beauty, and much, much more. You’ll also read some additional previews of
the TML Annual Conference and Exhibition which happens to be held this October 6-8 in
one of the most beautiful cities in the world—Houston, Texas! I can say that because I live
here, but like you I’m going to keep learning all I can while I’m in office in order to make it so.
As you know, we’re just finishing up the first of at least two special sessions of the Texas
Legislature. When I’m not busy making my city more beautiful for your arrival, trust that I’m
working with the League’s board and staff to guide us through the minefield of month-long
lawmaking. Things can happen quickly to cities in special sessions, but the League has your
back. Come October I’ll tell you all about it in…and it won’t be the last time I say it, Houston!

Martha Castex-Tatum
Vice Mayor Pro Tem, City of Houston
TML President
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TML H NEWS
Stay Connected
with our Conference App

Your Sneak Peek at the 2021 TML Annual
Conference and Exhibition
While TML and the City of Houston are preparing to host
thousands of city officials at the League’s 109th Annual
Conference and Exhibition at the George R. Brown
Convention Center on October 6-8, we are offering
a sneak peek at what’s in store for you in this issue.
From the smallest towns to the large cities, local leaders will
come to network and discuss issues such as implementing
the new Texas laws, economic development, community
planning, broadband deployment, cybersecurity, and
much more. Plenty of time has been built into this year’s
program to visit with exhibitors and shop the products
and services that can save your city time and money.
In this issue of Texas Town & City, you will get a look at the
preliminary program, meet our keynote speakers, and learn
about the affiliate programs that are being offered.
Use the official TML Annual Conference hashtag
#TMLAC2021 to follow our conference news on Twitter,
Instagram, and Facebook. You can also access conference
news on LinkedIn.
Please check the conference
for full program information
https://tmlconference.org.

website frequently
and updates at
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Plan your event schedule before conference starts by
downloading the TML Annual Conference app. With the
app, you can save the sessions you plan to attend, add your
personal profile and start networking with other attendees,
identify the vendors you want to meet with and map their
location on the exhibit floor, and stay connected with TML
for the latest conference news.
TML will notify conference attendees by email when
the app is available in September.
Download it to
your iPhone, iPad, or Android device. The app will give
you access to course listings, speaker bios, exhibitor
descriptions, maps, and alerts – all in the palm of your hand.

Wednesday Is City Shirt Day!
Wednesday, October 6, is “City Shirt Day” at the TML Annual
Conference and Exhibition. Pack your city shirt and wear
it with enthusiasm to show off your hometown pride and
dedication. Gather your city officials and staff for group
photos, and delight in the camaraderie. H
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RISK POOL H NEWS
with COVID-19 using a test authorized or approved
by the United States Food and Drug Administration.

COVID-19 Presumption
Law Now Effective
The TML Intergovernmental Risk Pool monitored over 300
bills during the 2021 Texas regular legislative session. Of
the handful that passed, Senate Bill 22 is arguably the most
important for Pool Members that employ first responders. The
bill, which has been signed by the governor and is effective
June 14, 2021 (and retroactively applies to a COVID-19
diagnosis on or after the date of the governor’s declaration
on March 13, 2020), provides a disease “presumption” for
first responders diagnosed with COVID-19.

•

had been on duty within 15 days before being
diagnosed.

•

if deceased, had been diagnosed using a United
States Food and Drug Administration-approved test
or by another means, including by a physician.

•

if deceased, had been on duty within 15 days before
the diagnosis, began to show symptoms, or was
hospitalized for such symptoms.

What is a disease presumption? In 2005, during a nationwide
trend, the Texas legislature enacted Subchapter B of Chapter
607 of the Texas Government Code. The law originally
provided that certain diseases contracted by firefighters
and EMTs were presumed to have been contracted while on
duty for workers’ compensation purposes. Since then, the
disease presumption has been extended to peace officers
(including detention and custodial officers), but for a smaller
number of diseases because the duties and exposures are
different of peace officers, detention officers, and custodial
officers.

The bill has some retroactive effect. For example, a first
responder who filed a claim between March 13, 2020 and
June 14, 2021, and whose claim was denied, is entitled
to request reprocessing of the claim under the new
presumption. A request to reprocess a claim must be filed
no later than June 14, 2022 (one year after the effective date
of the bill). If a first responder contracted COVID-19 between
March 13, 2020 and June 14, 2021, and never filed a claim,
he is entitled to file a claim no later than December 14,
2021. The Texas Workers’ Compensation Division plans to
introduce emergency rules to govern that process.

For example, a firefighter who contracts skin cancer enjoys
a rebuttable presumption that she did so while at work,
meaning that full workers’ compensation benefits would
apply to treatment and benefits. A city, as the firefighter’s
employer, can overcome that presumption if it can be shown
that she may have contracted the disease elsewhere.

A city that decides to rebut a COVID-19 presumption can’t do
so based solely on evidence relating to the risk of exposure
to COVID-19 of a person with whom a first responder resides.
However, there is no prohibition to using a rebuttal when the
person with which the first responder resides tests positive
for COVID-19.

The new COVID-19 presumption, which expires September
1, 2023, applies to peace officers, firefighters, EMTs, and
detention and custodial officers only if various conditions be
met. It applies only when the first responder:

The Pool has thus far processed over 2,500 first responder
COVID-19 claims. While the distribution of vaccines has
slowed the pace considerably, claims continue to come in.

•

is employed during a gubernatorially-declared
disaster and contracts the disease during that time

•

is employed on a full-time basis and diagnosed
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The above is just a short summary of the new COVID-19
presumption. Each individual case must be reviewed in
accordance with the facts surrounding it and other minutiae
in the law. As always, the Pool continues to support first
responders through its Core Values: Integrity, Public
Service, Fiscal Responsibility, and Operational Excellence. H
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HEALTH POOL NEWS
H

Why the Future of Healthcare Is Going Digital
With most of Texas going through or just about to start
the employees’ benefits selection process, some are
experiencing the annual reminder of the more tedious
aspects of healthcare: booklets of information, somehow
losing said booklet of information, and yet many are also
experiencing the transition to digital.
Any transition can be difficult in the beginning, particularly
when it’s something as important as an employee’s health
benefits. And yet, more and more of Texas is making the
jump because digital interface with one’s healthcare is
where the industry is going (even TML Health just updated
to an entirely online enrollment and billing process).
As Texas goes through these digital growing pains, it’s
important to know why this transition is necessary and better
for everyone.

Telehealth Has Never Been Better
A post-pandemic world has brought remote healthcare
forward a decade, with the most obvious development
being the advancement and normalization of interacting
with a medical professional through a screen.
Texans are no longer limited to the work hours and location
of their town doctor. With programs like MDLIVE, it’s
possible to get immediate access to board-certified medical
professionals 24/7, even allowing immediate access to
new prescriptions. This connectivity any time of day means
individuals can be cared for faster and more often.
A less obvious advancement is the surge of quality “takehome kits” that are now available. It used to be unfeasible
to send blood tests and pressure cuffs directly to
patients. Yet when it was impossible to get Texans to the
equipment during the pandemic, the industry discovered
how to get equipment to Texans. Take Catapult Health’s
VirtualCheckupTM kits for example. They send blood
pressure cuffs and finger-stick blood tests that deliver labaccurate results, followed up by a virtual visit with a nurse
practitioner to help patients understand their results and
develop an action plan.
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Livongo, an organization focused on diabetes and
hypertension management, goes even further with kits that
send live results to a team of monitoring doctors.
Digital healthcare is now giving Texans immediate, 24/7
access to their benefits and providers.

You Can Wellness Your Own Way
Health plans aren’t just dealing with insurance anymore.
Most plans now come with a robust selection of wellness
benefits for day-to-day healthcare. With the development
of digital apps and resources, improving one’s wellbeing
has never been easier.
There is no “one-size-fits-all” solution to health and exercise.
Some like to get up early and track a morning run on a
connected device, others prefer mental health apps and
guided meditations. When these additional benefits are
digital, they can all be easily accessible from one’s phone
and used any time.

It Makes the Complicated Simple
With a digital future, Texans now have access to documents,
videos, chatbots, forums, and a library of other resources
right at their fingertips. The strongest aspect of engaging
digitally with healthcare is the ability to link reference
material right where someone needs it.
A digital interface also keeps employees within their
capabilities. When completing a physical form, possible
mistakes are limited only by one’s imagination and the space
on the page. But when enrollment and billing are done
through a rules-based program, employees are limited to
the options possible to their personal profile.

The Future of Healthcare Is Personalized
The single thread that connects these pieces is clear:
personalization. We live in a day and age where consumers
expect personalization in everything they do, and the only
way to do provide that experience is digitally.
From the freedom to use their wellness benefits whenever
they need to accessing medical professionals whenever
they want, the future of healthcare is about meeting the
needs of the individual. H
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CITY LIGHTS
H

Three Texas Cities Are Finalists
for National Gold Medal in Parks
and Recreation
The Cities of New Braunfels, Coppell, and Grapevine
have been selected as finalists for the 2021 National
Gold Medal Awards for Excellence in Park and Recreation
Management by the American Academy for Park and
Recreation Administration (AAPRA).
Coppell and Grapevine are among the Gold Medal
Finalists in the 30,001-75,000 population class along
with Centerville, Ohio and Oak Park, Illinois.
New
Braunfels is one of four finalist cities in the 75,001 to
150,000 population category which also includes Provo,
Utah; South Bend, Indiana; and Waukegan, Illinois.
The National Gold Medal Awards program, which was
founded in 1965, honors communities in the United States
that demonstrate excellence in parks and recreation through
long-range planning, resource management, volunteerism,
environmental stewardship, program development,
professional development, and agency recognition.
Applicants are judged on their ability to address the needs of
those they serve through the collective energies of community
members, staff, and elected officials. Four finalists in each
class are chosen to compete for grand honors each year.
In announcing the 2021 Finalists, AAPRA Executive Director
Jane H. Adams said, "We know local communities, state
park systems, and military installations worldwide met the
challenge of being responsive to the changing demands
of delivering services during the COVID-19 pandemic. Park
visitors and program participants have come to rely upon
their service provider for physical, mental, and emotional
support during this pandemic. The Academy congratulates
each Finalist for their management excellence during this
unprecedented time.”
This year’s finalists will compete for Grand Plaque
Award honor, and the seven Grand Plaque recipients will
be announced at the 2021 National Recreation and Park
Association Annual Conference in Nashville, Tennessee,
September 21-23, 2021. For more information on the Gold Medal
Awards, visit www.nrpa.org/goldmedal or www.aapra.org.
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Dallas Wins Wyland National Mayor’s
Challenge for Third Time
The City of Dallas has once again been named the
most “water wise” large city in the United States. Dallas
won in the 600,000+ population category of the 2021
Annual Wyland National Mayor’s Challenge for Water
Conservation. This is the third time that Dallas has won
the annual month-long public awareness campaign
to promote drought resiliency and water quality.
“Our city and its people have once again stepped up
in a major way to commit to conserving our precious
resources,” said Mayor Eric Johnson. “As the father of
three young children, it is critical to me that we are good
stewards of our planet so that our next generations can
thrive. We owe that to each other, and I am proud of the
people of Dallas for taking that responsibility seriously.”
As part of the challenge, Dallas residents collectively
pledged to reduce their use of 43,769 single-use plastic
water bottles; to prevent 1,160 pounds of hazardous waste
from entering watersheds; to divert 423,971 pounds of
waste that is sent to landfills; and to save 72.6 million
pounds of carbon dioxide and 1.3 million kilowatt hours
of electricity, cutting $242,981 in consumer costs.
Residents from winning cities are entered into drawings
for hundreds of water-saving or eco-friendly prizes,
including a $3,000 prize to pay their home utility bills. In
addition, a winning charity receives a Toyota Highlander
Hybrid. The challenge is presented by the Wyland
Foundation and Toyota, with support from the United States
Environmental Protection Agency, the National League
of Cities, The Toro Company, Hobie Surf Shops, and Petal
Soaps. The City of Dallas Office of Environmental Quality
helped promote the 2021 challenge to Dallas residents.
The annual challenge was created by marine-life artist
Wyland, who founded the Wyland Foundation in 1993. For
more information, visit mywaterpledge.com. H
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SMALL CITIES' CORNER
H

HOW DUMPSTERS

HELPED ONE RURAL CITY IN
THE PANHANDLE EMBRACE
BEAUTIFICATION
By Marisa Montoya, Communications Manager, City of Borger

“Beautification,” a frequently coined term used by cities
across Texas, describes improvements to the appearance
of a community. While simple in definition, its successful
implementation can require a daunting level of community
engagement—especially to smaller cities with limited staff
and resources.
The City of Borger, a small rural town, carried out a
successful beautification project in an unlikely area:
dumpster art. The multi-faceted project leveraged strategic
public communication and the City’s overarching, strategic
beautification incentive: Make Borger Beautiful (MBB).
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MBB is a volunteer committee created in 2018 to address
feedback from surveys and social media that identified
appearance and litter as one of the largest resident
complaints about the community. Its purpose is to help
beautify the city and engage with residents. MBB was
incorporated into the Borger City Council’s strategic vision
plan in the fall of 2018 and its strategic plan was accepted
by the city council in the spring of 2019. Initially, MBB started
a handful of projects ranging from yard of the month to litter
pick-ups. After ongoing discussions of litter problems and a
lack of public art, the dumpster art concept was developed.
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By prioritizing sustainability, Borger’s dumpster art
improves the appearance of public spaces, encourages
interest and participation in art, and promotes responsible
attitudes and behaviors towards waste management. Its
popularity grew from struggling to find an artist to having a
pool of eager artists. The project garnered regional media
press coverage and the first contest dumpsters increased
audience reach on MBB’s Facebook from an average of
less than 100 views per post to anywhere between 1,000
and 9,000 views. These increased views resulted in more
people seeing the posts about the monthly clean-ups and
led to more volunteers joining the clean-ups as well as
community stakeholders reaching out asking to participate
in MBB projects. Code enforcement has also reached
record high voluntary compliance with 2019 numbers: 680
corrected violations, 1,047 total violations, 982 total cases,
and only 38 citations. This kind of improved community
engagement and pride has even resulted in litter pickups
outside the monthly organized ones and individuals
picking up trash from visible locations. These efforts save
our mowing crew time and money, so they can maintain
the landscape aspect in a way that has never been done
before.
Dumpster art was also the first MBB project where volunteer
hours virtually eliminated incidental city maintenance and
professional costs. The influx of volunteers eliminated
more than 150 cumulative hours of staff time. The City
saved additional costs by using new dumpsters that were
already budgeted. All painting materials were donated,
and the City provided the working space and a focused
marketing campaign.
Thanks to the overwhelming support of the entire
community, the successful dumpster art project has
inspired other projects, including the start of downtown
murals. It’s been three years and dumpster art is still one
of the most frequently asked about projects in the City. It
has led to ease in finding artists for murals downtown as
well as changing a small town community’s perception of
public art. H
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LEGAL H Q&A

By Tad Cleaves, TML Legal Counsel

Photo courtesy of the City of Victoria

Q

Can a city undertake projects specifically for
beautification?

findings that the project is in the interest of the city or for its
welfare or good order.

A Yes. While beauty can be in the eye of the beholder, Q Can a city have a beautification committee?
a growing body of research suggests that beautiful spaces
A Yes. Many cities have established a committee,
make people happier and healthier. Cities in Texas, whether
home rule or general law, have the power to undertake
projects for the good government, peace or order of the city.
Tex. Loc. Gov’t Code § 51.001(1). General law cities can adopt
rules and regulations necessary for the interest, welfare or
good order of the city that are not inconsistent with state
law, and home rule cities have the full power of local selfgovernment. See id. §§ 51.012, 51.072. When authorizing a
beautification project, a city council should make specific
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commission, or board for the purpose of advising the
city council regarding beautification projects. No statutes
specifically govern “beautification” committees, so the
sponsoring city has the power to define the committee’s
scope.
In some cities, these boards are purely advisory, while
others have spending authority. Cities should be mindful
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of the Texas Open Meetings Act’s requirement that any
“governmental body,” defined in the Act to include, “a
deliberative body that has rulemaking or quasi-judicial
power” is subject to the Act’s technical requirements. Tex.
Gov’t Code § 551.001(3)(D). Depending on the powers of your
city’s beautification committee, the Texas Open Meetings
Act may apply. Consult your local attorney for specific
direction.

Q Can a city use zoning or subdivision regulations to
promote beautification?

A

Yes. In addition to the general grant of regulatory
authority described above, a city can use its zoning and
subdivision authority to mold the urban landscape with one
eye on beauty. Zoning regulations promote public health
and general welfare as well as protect and preserve places
and areas of historical, cultural, or architectural importance
and significance. Tex. Loc. Gov’t Code § 211.001. Cities
cannot use “beauty” or “aesthetics” specifically as zoning
criteria; however, cities can organize land uses in a manner
that could tend to beautify the environment.
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Through zoning regulations, cities may regulate: (1) building
size, yards, and open spaces; (2) lot coverage; (3) population
density; (4) the location and use of land and buildings; and
(5) the construction, reconstruction, alteration, or razing
of places or areas of historical, cultural, or architectural
importance, among other things. Id. § 211.003. Zoning
regulations must also be designed to promote health and
the general welfare and provide adequate light and air. Id.
§ 211.004.
Along with zoning rules, cities can regulate the subdivision
of land to promote the health, safety, general welfare, or
healthful development of the city. Id. § 212.002. Well-crafted
zoning and subdivision regulations, backed by city authority
to promote public health and welfare, can lead to a more
beautiful urban space.

Q Can a city protect trees in an effort to beautify the
city?
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A Maybe. While no statute explicitly permits cities to Q Can cities regulate the materials used in building
regulate the removal of trees from private property, a
number of cities do just that. In the early stages of property
development, cities often utilize their subdivision and zoning
authority to regulate tree removal. For example, cities that
wish to protect trees can use their subdivision powers to
incentivize tree preservation or mitigation activities such
as tree planting. This can keep the city lush while also
protecting the health of the residents.
The Texas Court of Appeals in San Antonio upheld the City
of San Antonio’s tree preservation ordinance, stating that the
ordinance was not, “simply an aesthetic regulation” because
the ordinance, “. . . was intended to, and does, regulate tree
preservation to promote the health of the municipality and
the orderly and healthful development of the community.”
Milestone Potranco Dev., Ltd. v. City of San Antonio, 298
S.W.3d 242, 245 (Tex. App.—San Antonio 2009, pet. denied)
(emphasis added). The Court found the preservation
ordinance was “. . . a rule ‘governing plats and subdivisions
of land’ that the City was authorized to adopt.” Id.
City regulations protecting “heritage” or other specificallydefined trees may carry more risk to the city. Stopping
landowners from removing trees from their property can be
a taking of private property by the city, for which the city
could owe compensation. See Tex. Const. art. I, § 17(a). In 2017,
the Attorney General opined that “. . . a court is likely to find a
regulatory taking if a municipal tree preservation ordinance,
as applied to a specific property, imposes restrictions that
unreasonably interfere with landowners’ rights to use and
enjoy their property.” Tex. Att’y Gen. Op. No. KP-0155 (2017).
In 2017, the Texas Legislature added Section 212.905 to the
Local Government Code to regulate tree removal on private
property. Cities can charge a fee for the removal of a tree
as long as the tree is: (1) not located on property used for
a one- or two-family residence; and (2) is of a certain size.
Tex. Loc. Gov’t Code § 212.905(b). A city that imposes a fee
must also give the property owner opportunity to apply for
a credit to offset the fees for planting trees. Id. § 212.905(c).
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construction for the purposes of beautification?

A Not in most cases, but there are exceptions. Historically,
some cities in Texas restricted the allowable materials for
the construction and renovation of buildings. In 2019, the
Texas Legislature prohibited these practices, with a few
exceptions. See Tex. Gov’t Code. §§ 3000.001-.005.
Currently, cities in Texas cannot enforce a city rule,
ordinance or other regulation that directly or indirectly limits
the use or installation of a building product or material in
the construction, reconstruction, renovation, maintenance,
or other alteration of a residential or commercial building, if
the building material is approved for use by a national model
code within the last three code cycles. Id. § 3000.002(1).
Additionally, cities cannot establish their own standards for
building materials or aesthetic methods in construction that
are more stringent than the national codes. Id. § 3000.002(2).
There are some exceptions to these rules, including: (1) for
buildings in places designated for historical, cultural or
architectural significance; (2) Dark Skies Communities; and
(3) a few other, specific exceptions. Id. § 3000.002(c).
Any city regulation that requires landowners to use a
specific material to maintain a certain style or beauty in
a locality is likely unenforceable, unless it falls within the
stated exceptions. Cities cannot directly mandate materials
to be used, such as “50% limestone rock on the façade,” nor
can cities indirectly regulate materials by requiring building
in the “Craftsman style,” for example, because a craftsman
structure is, by definition, made of certain materials. In
addition to this state law, a recent attorney general opinion
argues that cities -- including home rule cities -- may not
enforce building materials requirements found in restrictive
covenants without running afoul this statute. Tex. Att’y Gen.
Op. No. KP-0333 (2020).

Q

Can a city regulate signage for the purpose of
beautification?

A Yes. Signs and sign regulation have been a particularly
14

AUGUST 2021

hot legal topic in the last few years. In 2015, the law
surrounding sign regulation shifted dramatically when
the Supreme Court of the United States held that sign
regulations that consider the content of a sign’s message
(“commercial advertising” signs, for example) potentially
violate free constitutional speech protections. Regulations
that consider the content of the message must pass “strict
scrutiny” analysis, meaning they must be narrowly tailored
to serve a compelling state interest. Reed v. Town of Gilbert,
576 U.S. 155, 163 (2015). After Reed, sign regulations must be
“content-neutral.”

declared unconstitutional because they regulated signs
on the basis of content. Content-neutral sign regulations
governing physical aspects of signs such as their size,
materials, lighting, moving parts and portability related to
safety or aesthetics are not subject to strict scrutiny analysis.
Reed, supra, 576 U.S. at 173. As long as a city regulates
signs in a content-neutral manner, those regulations will be
subject to intermediate scrutiny and more likely to survive a
First Amendment challenge.

At the time Reed was decided, there was a sign case pending
in a Texas court. That court applied the Reed contentneutrality analysis to a ‘Ron Paul for President’ sign, holding
that the state regulations were not narrowly tailored to serve
a compelling state interest. Auspro Enterprises, LP v. Texas
Dept. of Transp., 506 S.W.3d 688 (Tex. App.—Austin 2016, no
pet.), review granted, judgment vacated (Apr. 6, 2018). As a
result of these two cases, the city sign regulations at issue
in Reed as well as the Texas Highway Beautification Act were

Q

A city adopting an ordinance regulating signs should work
with its city attorney to avoid any First Amendment issues.
Can a city accept donations for beautification
projects?

A Home rule cities have clear statutory authority to accept
gifts, subject to any limitation in the city’s charter. Tex. Loc.
Gov’t Code § 51.076. General law cities may “take” and/or
“hold” property for city purposes, and the ability to accept
donations is likely inherent in those powers. Id. §§ 51.015,

West Haymarket / Lincoln, Nebraska

We turned a railyard into The Railyard.

ALL ABOARD!

We’re Olsson, engineers who understand that where there’s a
project, there’s a purpose. Find out how we transformed six blocks
of brownfields into a bustling entertainment district at olsson.com.
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51.034. Regardless, general law cities have some express
authority to accept donations. See id., e.g., §§ 273.001,
331.002, 332.006.
The law surrounding gifts is well established in Texas, and
for a gift to be effective, there must be (1) intent to make a
gift, (2) transfer of the property, and (3) acceptance of the gift.
Grimsley v. Grimsley, 632 S.W.2d 174, 177 (Tex. App.—Corpus
Christi 1982, no writ). If there is any question regarding the
acceptance of a donation, a city should consider adopting
a donation policy defining what types of “transfers” are
acceptable and defining “acceptance” of a donation, or the
city can take official action in an open meeting to discuss
and consider the donation.

Q Can a city use Type A or Type B sales tax funds for
beautification projects?

A

Possibly. Most economic development projects are not
well-suited for beautification projects. Cities can establish
economic development corporations (EDCs) to administer
“Type A” and “Type B” sales tax proceeds to promote new
and expanded business opportunities in Texas. See Tex. Loc.
Gov’t Code chs. 501-505. The Type A sales tax is generally
considered the more restrictive of the two taxes in
terms of authorized types of expenditures, which include
the more traditional types of economic development
initiatives to facilitate manufacturing and industrial activity
and create “primary jobs.” See Tex. Loc. Gov’t Code §§
501.101, 501.002(12). The Type B sales tax can be used
more broadly for recreational facilities, affordable housing,
and projects related to primary job creation and retention,
and such projects could have a beautifying impact on the
community, if properly structured. For cities with populations
under 20,000 and for certain “landlocked communities,”
the term “project” is broadened to include “expenditures”
that the EDC finds will promote new or expanded business
development, so there is potential in those communities to
use EDC funds for beautification projects if those projects
promote new or expanded business. Id. §§ 505.157, 505.158.

Q Can a Public Improvement District fund beautification
projects?
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A Absolutely.

Cities can create Public Improvement
Districts (PIDs) and levy special assessments against the
property in the PID to fund improvements either located
within the PID or that benefit the PID. See id. ch. 372. The
list of “authorized improvements” allowed to be funded by
a public improvement project includes: (1) landscaping; (2)
the erection of fountains, distinctive lighting, and signs; (3)
construction and improvement of sidewalks; (4) acquisition
and installation of art; (5) acquisition, construction, or
improvement of off-street parking facilities and mass transit;
(6) the establishment or improvement of parks; and (7)
similar projects. Id. § 372.003(b).
To establish a PID, the owners of property located within
the proposed PID file a petition describing, among other
things, the boundaries of the district, the nature and cost
of the proposed improvements, the proposed management
of the district, and the method of assessment. Id. § 372.005.
The petition must be signed by: (1) more than 50 percent
of all record owners of property in the proposed PID; (2)
the owners of more than 50 percent of the property area
of the proposed PID; or (3) the owners of property making
up more than 60 percent of the appraised value of taxable
real property subject to the proposed PID assessment. Id. §§
372.005(b), 372.005(b-1). The city must hold a public hearing
on the PID and make specific findings before the PID can be
established. Id. § 372.009. Construction of PID improvements
cannot begin until after the 20th day following the
authorization. Id. § 372.010(c). Once the PID is created, the
city must prepare a service plan covering at least 5 years
and detailing annual indebtedness and projected costs
for the PID improvements. The plan must be reviewed and
updated annually for city budgeting purposes.
Texas cities have used PIDs to finance the construction of
beautiful spaces as well as to fund landscaping, solid waste
collection, and public art installations, all funded by the
owners of the property benefiting from the improvements.
PID creation and maintenance can be a complicated
process, and a city that receives a petition for a public
improvement district should engage its city attorney early. H
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10:30 a.m.-Noon
Opening General Session and Presentation of Awards
Shift from Fear to Freedom and Embrace Your New
Normal
John Register, Speaker and Change Management Leader
All conference events will be held at the George R. Brown
Convention Center unless otherwise noted. Conference
information will be updated as program details are added.
Check the conference website at www.tmlconference.org
often for the most current information.

Tuesday, October 5

Noon-5:00 p.m.
Exhibit Hall Grand Opening
2:00-3:15 p.m.
Concurrent Sessions
3:30-4:45 p.m.
Concurrent Sessions

1:00-5:00 p.m.
Registration

4:45 p.m.
TAMCC Board Meeting

2:00 p.m.
TML Board of Directors Meeting

Thursday, October 7
Wednesday, October 6
7:30-8:45 a.m.
TML Health and Risk Pools’ Breakfast (separate ticketed
event at no charge)

7:30 a.m.-5:00 p.m.
Attendee Registration

7:30 a.m.-5:00 p.m.
Attendee Registration

8:00 a.m.-4:00 p.m.
TML Guest Hospitality Suite Open

8:00 a.m.-4:00 p.m.
Exhibit Hall

TEXAS TOWN & CITY •
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8:30-9:30 a.m.
Continental Breakfast in the Exhibit Hall

3:30 p.m.
TML Business Meeting

8:00-11:45 a.m.
Affiliates’ Board, Business, or Educational Sessions

Friday, October 8

8:00 a.m.-4:00 p.m.
TML Guest Hospitality Suite

7:30-10:30 a.m.
Attendee Registration

9:15-10:30 a.m.
Concurrent Sessions

8:00-10:00 a.m.
Exhibit Hall Open

10:45-11:55 a.m.
Concurrent Sessions

9:15-10:30 a.m.
Affiliates’ Board, Business, or Educational Sessions
9:00-10:15 a.m.
Concurrent Sessions

Noon-1:30 p.m.
Luncheon and Keynote Speaker
(separate ticketed event)
Get Big Things Done: The Power of Connectional
Intelligence
Erica Dhawan, Author and Collaboration Expert

10:30-Noon
Closing Brunch and Keynote Speaker (separate ticketed event)
From Conflict to Conversation
Matt Lehrman, Co-Founder, Social Prosperity Partners

2:00-3:15 p.m.
Concurrent Sessions
2:00-5:00 p.m.
Affiliates’ Board, Business, or Educational Sessions
3:30-4:45 p.m.
Concurrent Sessions

TEXAS TOWN & CITY •

19

AUGUST 2021

Please keep in mind that:
•

Sessions, times, and speakers are subject to
change.

•

All events will be held at the George R. Brown
Convention Center unless otherwise noted.

•

You may contact your affiliate president with
questions.

Association of Hispanic Municipal
Officials (AHMO)
Wednesday, October 6
6:00-10:00 p.m.
Mixer
House of Blues Houston
1204 Caroline Street
Houston, TX 77002

Preliminary Affiliate Programs
for the 109th TML Annual
Conference and Exhibition
There are 21 organizations officially affiliated with TML that
represent various professions in city government. Many of
the League’s affiliate organizations support the TML Annual
Conference and Exhibition by holding special programs for
their members, as well as for any conference registrants who
would like to attend. These programs are listed below in
alphabetical order by affiliate name, and on the Conference
website at www.tmlconference.org.
In addition, some of the League’s affiliate organizations plan
and organize broader concurrent sessions that are part of
the Conference program and open to all attendees. These
sessions are listed in the Preliminary Agenda on pages 1819 as well as on the Conference website.
The League is grateful to all affiliate members who
contributed to the 2021 TML Annual Conference and
Exhibition program.
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Thursday, October 7
3:30 p.m.
Business Meeting

Texas Association of Black City
Councilmembers (TABCCM)
Tuesday, October 5
1:30 p.m. Shotgun Start
T.J. Patterson Sr. Golf Tournament
Memorial Park Golf Course
1001 East Memorial Loop Dr.
Houston, TX 77007
Wednesday, October 6
12:30-2:30 p.m.
President’s Luncheon
Texas Southern University
3100 Cleburne Street
Houston, TX 77004
Thursday, October 7
2:00-5:00 p.m.
Annual Meeting and Workshop
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6:30-8:00 p.m.
Reception
Location TBD

Texas Association of Mayors,
Councilmembers and Commissioners
(TAMCC)

9:15-10:15 a.m.
Local Health Department Incident Management During
COVID-19
Jason Chessher, Deputy Health Director, Diana Beeler,
Public Health Manager, and Mistie Gardner, Emergency
Management Director, City of Garland
10:15-10:45 a.m.
Refreshment Break

Wednesday, October 6
4:45 p.m.
Business Meeting and Election

Texas Association of Municipal Health
Officials (TAMHO)
Thursday, October 7
9:00-9:15 a.m.
Welcome

10:45-11:45 a.m.
Panel Discussion: Lessons from a Pandemic - Local
Health Department Action
Moderator: Geoff Heinicke, Environmental Health
Supervisor, City of Allen
11:45 a.m.
Business Meeting

Texas Political Subdivisions JSIF
Serving Texas Cities Since 1983

You owe it to your City to get another insurance quote…
What’s the worst that could happen?
You find out you’re getting a good price.
Coverages Include
Or you find out you really can get a better
Auto Physical Damage
price and better service!
Auto Liability
Crime
Crisis Management (Active Shooter)
General Liability
Cyber Liability
Law Enforcement
Property
Public Officials
Workers’ Compensation
Compare your current insurance coverage and pricing with us today!
972-361-6303 • keith.alberts@tpspool.org
www.tpspool.org
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Texas Chapter of American Public
Works Association (Texas Chapter of
APWA)

Texas Recreation and Park Society
(TRAPS)
Wednesday, October 6
8:15-10:15 a.m.
Board Meeting

Thursday, October 7
10:00 a.m.-2:00 p.m.
Board Meeting

Texas City Attorneys Association (TCAA)
Attendees of the entire session can earn five hours of MCLE
credit (including one hour of ethics).
Thursday, October 7
8:00-9:00 a.m.
Registration
9:00 a.m.-Noon
Educational Sessions
Noon-2:00 p.m.
TML Attendee Luncheon and Presentation (separate ticketed event) or Lunch on Your Own
2:00-2:15 p.m.
Business Meeting
2:15-5:00 p.m.
Educational Sessions

Texas Municipal Library Directors
Association (TMLDA)
Thursday, October 7
2:00-3:30 p.m.
Membership Meeting
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5:30-7:00 p.m.
Meet-N-Greet
Location TBD
Thursday, October 7
9:00-10:15 a.m.
Misery Loves Company!
Misery does love company, and that goes for your staff
too! In the session we will discuss strategies to help you
improve your internal customer service to enhance your
organization’s ability to deliver exceptional service to your
community. Organizations often spend thousands of dollars
on customer service training and are not seeing the results
they would like to see. Shifting the focus from external only
to include internal customer service may be the missing link
in customer service success.
Tiffany White, Membership Director, YMCA of Metropolitan
Fort Worth
10:30-11:45 am
Focusing Forward: From Parks and Recreation to DEI
Initiatives, Success Will Not Happen in Silos
Whether serving as a recreational therapist, park and
recreation professional, or elected official, we all have similar
responsibilities. We each have a role in providing services
that improve lives, open social opportunities, challenge
and excite people, all while using a fiscally responsible
approach. Recent issues revolving around diversity, equity,
and inclusion (DEI) have many of us asking, “Just who are
we serving?” We should also ask ourselves if we are looking
beyond race and gender so that we include ABILITIES.
Oftentimes those with “different abilities,” aka “disabilities,”
are not part of the DEI equation. This session shares two
real life examples from a hospital’s Therapeutic Recreation
Department working with national junior golf programs
and a local city’s Park and Recreation Division to expand
services to children with different abilities. Reaching outside
the existing silos resulted in cost savings, improved health,
and expanded the base of satisfied consumers.
Dana Dempsey, Scottish Rite Hospital for Children H
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Hosts the:

17th Annual T. J. Patterson, Sr.
Scholarship Golf Classic & Awards Banquet
October 5, 2021
1:30 PM Shotgun
Home of the
2021

Memorial Park Golf Course

1001 East Memorial Loop Dr.
Houston, TX 77007

For Sponsorship Registrations – Logon to:

www.txabccm.org

The T.J. Patterson, Sr. Scholarship
Golf Classic is The Association’s largest
annual fundraiser in support of this
educational effort.
Benefiting:

TABCCM’s “Eugene McCray Scholarship Fund”
For Sponsorship Information Contact:

Russ Cuffee
RLC Golf & Event Consulting
(214) 533-1927
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VICTORIA
PLANTS SEEDS
OF CIVIC PRIDE
By Sam Hankins, Communications Specialist, City of Victoria

The Welcome to Victoria sign on Moody Street is equipped with irrigation that allowed the Community Appearance Division to plant a range of colorful flowers.

Environmental Services Director Darryl Lesak was tired of
driving around Victoria and seeing trash everywhere.
“I’ve been working with trash for 33 years, so I notice it more,”
Lesak said. “Trash was being left out on the streets, along
fences, and in ditches and parking lots. There was this
culture of ‘It’s not my problem. Someone else will take care
of it.’”
But the residents of Victoria had shown that they had
the ability to make a difference. After Hurricane Harvey
devastated the region in 2017, residents pitched in to clear
the debris that was left in the storm’s wake. And once the
cleaning started, it just kept going.
“There were parts of the City that were clean for the first time,
the cleanest they’d been in a while,” Lesak said. “People saw
that Victoria was in a bad state, and they came together to
improve the city’s appearance.”
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City leadership knew that raising public awareness and
contributing to beautification would go a long way toward
building a new culture of community pride. In 2018, the City
launched the Take Pride Victoria campaign, which combined
public outreach with organized cleanups and enforcement
of litter laws.
One of the program’s earliest efforts was a litter audit,
in which City workers collected trash around Victoria to
determine which areas had the greatest trash problems
and why. They determined that most of the trash was not
thrown out deliberately but was likely blown by the wind,
either from overfilled trash cans or from uncovered trash
loads being carried along Victoria’s many highways.
To combat the problem, the City reached out to local
business owners to teach them about the importance
of properly bagging trash and keeping dumpster lids
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Building a Dream Team
At the time, the City’s community appearance efforts—
right-of-way maintenance, tree trimming, weed control, and
so forth—were handled by staff with the City’s Parks and
Recreation Department. Landscaping was limited to certain
City facilities, and litter control wasn’t as robust as it needed
to be.
Jackie Yates was a landscape crew leader who’d held roles
within Parks and Recreation for 17 years when the Community
Appearance Division was created. She was transferred to
the newly created division, and Lesak appointed her as the
landscaping supervisor.
“Working for someone with Darryl’s knowledge and
experience makes the job more fun,” Yates said. “I’ve been
able to learn a lot through working hands-on in this new
role.”
In addition to their years of professional experience, Lesak
and Yates shared another trait that would prove to be a
critical part of the City’s beautification efforts: They were
both avid gardeners.
“This is a way for me to get to do what I love,” Lesak said. “I
realized quickly that Jackie is also a plant person, so we’re
able to bounce ideas off each other. It really helps because
we’re able to choose plants that help Victoria stand out,
things that you don’t see in every city.”
The newly renovated Street of Ten Friends sign is surrounded by flowerbeds planted
by the City of Victoria Community Appearance Division.

closed. The City also worked to educate the public about
covering trash loads with tarps. This was accompanied
by coordination with law enforcement to ticket offenders,
encouraging residents to “tarp it or ticket.”
The Take Pride Victoria campaign was successful in raising
awareness and empowering the public to take action. But
City leadership wanted a longer-term solution. They wanted
to show the public that the City and the Victoria community
were committed to building a more beautiful Victoria.
In 2019, this goal lead the City to shift its efforts from a shortterm campaign to a brand-new division of Environmental
Services committed solely to beautification: the Community
Appearance Division.
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The Community Appearance Division is rounded out by a
dedicated staff of four crewmembers who are cross-trained
to take on a variety of duties. The creation of the new
division has allowed the City to shift to a more proactive
model of community enhancement, and it also gives staff
more freedom to take on bigger projects.
“My staff are hardworking and committed to beautification,
and they offer suggestions and ideas regularly,” Yates said.
“We’re a small staff, but we’re flexible.”
Adding a Splash of Color
Since its inception more than a year ago, the Community
Appearance Division has been responsible for a number
of iconic beautification projects, including the refurbishing
of the Welcome to Victoria signs, the flowerbeds at the
historical Street of Ten Friends sign, and a row of oleander
bushes outside a highly visible water plant.
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with the previously defunct nonprofit, the City is able to
provide funding and oversight, with Lesak serving as an ex
officio board member.
Since reforming in 2020, Keep Victoria Beautiful has hosted
five community cleanups in collaboration with the City.
The group partners with student groups and community
organizations to host cleanups, and the pandemic hasn’t
stopped the public from coming to support the cleanups.
“People were masking up and coming out to make the
community a better place,” Lesak said. “Interest in the
cleanups is spreading; at the last couple of events, people
have just been walking up, saying that they saw something
on Facebook and wanted to help.”
The City of Victoria Community Appearance Division planted oleander bushes at
the entrance of Water Pumping Plant No. 3 in 2020. The bushes were replaced with
smaller flowering plants after Winter Storm Uri in 2021.

Water availability can factor into choices about which types
of plants to use, Yates explained. For example, some of
the Welcome to Victoria signs, located near the rural City
limits, have limited access to water, so the team chooses
hardy native plants that require little maintenance. However,
when the time came to renovate the sign on Moody Street,
Lesak and Yates discovered that the sign had its own water
source, which gave them freedom to choose a wider variety
of plants.
Residents have expressed appreciation for the color
springing up around the Victoria community. Yates said that
when her crew is working, they are often approached by
residents thanking them for what they’re doing.
“When we were planting the flowerbeds on Loop 463,
people kept honking their horns, waving or giving a thumbsup,” Yates said. “Eventually we had to stop looking up every
time, or we wouldn’t get anything done.”
Keeping Victoria Beautiful Together
Apart from the City-initiated beautification projects, one
of the longstanding goals of the Community Appearance
Division is to motivate residents to take an active role in
cleaning up their neighborhoods.
This was accomplished in part through the revival of the local
chapter of Keep Victoria Beautiful. Through a partnership
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And that interest spreads beyond cleaning up public places.
Yates said that as more cleanups and landscaping efforts are
taking place around Victoria, she’s noticed more residents
stepping up to beautify their own yards.
“There are so many talented gardeners in this city,” Yates
said. “When people maintain their yards, that motivates their
neighbors to do the same. It creates a new expectation.”
Ready for Whatever Comes Next
Whether they’re scheduling landscaping projects during a
pandemic or replanting flowers after a historic freeze, the
Community Appearance Division has shown its ability to
persist through disasters.
“During the early days of COVID-19, we didn’t hire any
temporary labor because we didn’t want to bring other
people into our bubble,” Yates said. “We wouldn’t even put
three people in a truck together to drive to a work site. It
was a challenge, but we knew we had to keep fulfilling our
duties to the public.”
Like the residents who came together to help Victoria
recover after Hurricane Harvey, Lesak and Yates are
committed to helping the community heal from recent
crises and anything else the future may hold.
“People are still recovering from Harvey, and COVID-19 and
the winter freeze will take years to get over as well,” Lesak
said. “Regardless of what happens, we’ll keep pushing
through because we want this to continue.” H
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MESQUITE LAUNCHES CLEAN CITY
INITIATIVE WITH EDUCATION,
ENFORCEMENT AND ENGAGEMENT
By Wayne Larson, APR, CPC, Director of Communications and
Marketing, City of Mesquite
In the spring of 2021, the City of Mesquite launched its new
Clean City Initiative. It is a program that combines the efforts of
several of the City’s departments and programs into a unified
strategy to improve the appearance of the community. This
includes the non-profit groups, City departments, citizen
volunteers, and the business community.
City Manager Cliff Keheley said, “We are educating, enforcing
and engaging our community with the Clean City Initiative.
It is using new strategies and tools to get our organization
out of a silo approach and more towards a collaborative
effort to address litter in public areas and the community’s
appearance. This is the first step in a series, of long-range
plans to elevate our partnerships with residents, businesses,
and community groups to change the culture and approach
to maintaining a clean city.”
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Since the launch, the City has moved forward on a series
of other public relations efforts and community education
concepts. This includes an aggressive social media
campaign using various platforms including Facebook,
Twitter, Instagram, and Nextdoor, and placements of special
Clean City Initiative stickers with the #MesquiteCleanCity
hashtag on nearly 300 litter barrels at parks and other city
facilities throughout the community.
Mayor Bruce Archer proclaimed, “When we announced
the start of the Clean City Initiative, it was a new day in
Mesquite to raise the level of civic pride in our city when
it comes to keeping our community clean, free of litter,
and looking beautiful. The plan is focused on an array of
enhanced efforts including more public education, regularly
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the community to use the brand in the social media posts at
clean up events and even offered it up as a Facebook profile
frame. Next, the City immediately made a strong push to
recruit more volunteer groups for its Trash Bash event in
April.
Archer said, “Trash Bash was a wonderful opportunity to
springboard this campaign forward for families, neighbors,
and groups to get outside and participate in a community
litter cleanup event.”
The Trash Bash was a tremendous success as more than
300 volunteers collected over 180 bags of litter and debris,
weighing nearly 4,000 pounds. Volunteers and members of
the City Council worked side by side at 19 different locations
around Mesquite, including parks, neighborhoods, and
retail shopping areas. To further the pride in being a part
of the community-wide movements, the City has plans to
offer Clean City Initiative safety vests for volunteer groups
to purchase and then wear at future City-sponsored clean
up events or during their own litter patrol activities in their
neighborhoods.

scheduled litter programs, stronger enforcement tools, and
new beautification projects.”
Archer further explained that the concept and the building
blocks for the Clean City Initiative began in the fall of
2020 with a Clean City Task Force. He said, “We had great
leadership on the task force from a variety of community
leaders that included the local school district, businesses,
non-profit organizations, and City staff.
The results of the City’s community surveys during the
previous few years indicated a need for a new comprehensive
program like the Clean City Initiative. The survey identified
code enforcement as a high priority, but specifically the
issues of trash cleanup on private property, the exterior
maintenance and upkeep of residential property, as well
as the overall aesthetics of Mesquite. The community
also wanted the City to develop programs to address the
cleanliness of neighborhood areas, and the responsiveness
of its code enforcement staff to environmental code
complaints, like abandoned or inoperative vehicles on the
streets.
To begin the initiative, Mesquite developed and released a
campaign brand to help promote the programs and efforts
associated with the Clean City Initiative. They encouraged
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Selket Daese, Keep Mesquite Beautiful (KMB) program
administrator, said, “We were so grateful for the help of our
volunteer groups, youth groups, and businesses. It was an
effective clean up event due in large part to the participation
of the community to rally towards the Clean City Initiative
and the overall goal of keeping Mesquite looking good.”
She explained that they are already making plans to get
students from the local school district more involved as
program ambassadors for the upcoming school year.
Keheley explained that some of the plans include new
Adopt a Spot Program for neighborhood groups, stricter
enforcement of commercial landscape requirements, and
expanding the KMB Yard of the Month Program beyond
residential properties to businesses. He shared that the
Economic Development Department will also get involved
by establishing a program for local businesses to be
involved and earn the right to display window decals that
let customers know that they are a proud member of the
Clean City Initiative.
In June, the City Council passed revisions to the City’s
solid waste ordinance to improve the use of proper trash
placement by its customers. In short, the revisions now
require all trash to be bagged and placed in authorized
containers (containers shall not exceed 48 gallon capacity);
limits when trash and recyclables can be placed out
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for collection (may not be placed earlier than 5:30 p.m.
the day before scheduled pickup and no later than 7:30
a.m. the day of scheduled pickup); limits when large
items, appliances, and bulk trash can be placed for
collection (may not be placed earlier than 24 hours prior
to scheduled collection day, brush is exempt); and limits
all bulk trash placed for collection to under 8 cubic yards.

Enforcement: The Clean City Initiative will update and
implement new codes and regulations regarding the
manner in which trash is collected in the community and
how our public and commercial spaces will look. New
solid waste regulations, zoning changes, and increased
landscape requirements for new businesses will be the key
pieces of the initiative.

Keheley said, “The accumulation of garbage on public and
private property negatively affects the overall appearance
and cleanliness of our community. We will now apply fees
for these violations or our additional services and bill our
customers on their monthly utility bill.”

Engagement: The Clean City Initiative will strive to
engage citizens in cleaning up the community. From litter
collections to beautification projects, the initiative will create
opportunities for neighborhoods, schools, and businesses
to take an active role in creating an attractive community.

The three pillars of Mesquite’s Clean City Initiative are:

Archer concluded by stating, “We know that a cleaner city
as well as a more attractive city is not only good for fighting
crime and creating a safer city, but it is also a city that has
more opportunities for economic development and for a
better quality of life for our citizens.”

Education: The Clean City Initiative will combine the efforts
of Keep Mesquite Beautiful, Mesquite Parks and Recreation,
and Environmental Code and Solid Waste to promote
litter prevention, beautification projects, and improved
regulations.
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Visit www.cityofmesquite.com/CleanCity for more details
on the Clean City Initiative. H
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SAN ANGELO EMBRACES THE
DESIGNATION - VISUAL ARTS
CAPITAL OF TEXAS
By Diann Bayes, Vice President, San Angelo Convention & Visitors Bureau

In the fall of 2019, the San Angelo Convention & Visitors
Bureau (CVB) pondered ways to tell the story of San Angelo
through the outstanding visual arts located throughout
the city. The CVB focuses on highlighting the best of a
community to visitors so they will come to San Angelo,
overnight in accommodations, spend money at businesses,
share the incredible experience they had with others, and
return in the future.
According to Diann Bayes, Vice President of the San Angelo
Convention & Visitors Bureau, “In conducting research,
we determined what we felt would be the greatest
opportunity for future marketing success by seeking an
official designation. Many cities across the state are named
after something they are known for, followed by ‘Capital of
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Texas.’ Since San Angelo did not have a designation like
this, we checked with the local offices of our legislators,
Representative Drew Darby and Senator Charles Perry. After
discovering the specific designation we were seeking was
available, we decided on the Visual Arts Capital of Texas.”
“In the discovery process, in which we gathered the facts
and data to stand behind this lofty designation, we soon
knew exactly what the visual arts in our city was made up of
and felt even stronger about the award we were seeking on
behalf of San Angelo,” Bayes stated.
With more than 30 galleries, over 250 sculptures, 100s of
murals, an award-winning museum, a 200-acre cultural
district, and visual art events that have been in existence for
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their friends and family. We also strongly believe titles like
this help create local ambassadors who want to showcase
the community to their own guests when they come to visit.”
“San Angelo has become a vibrant locale for visual arts in
Texas, with its many murals, museums, and galleries that
attract visitors from near and far,” said Representative Drew
Darby. “Our city represents the best of what Texas has to
offer, including the San Angelo Museum of Fine Arts,
EnPleinAirTEXAS, and the newly-opened Mayer Museum
at Angelo State University. In addition, San Angelo is home
to historic Fort Concho, the iconic Cactus Hotel, and over
100 hand-painted sheep throughout town to honor our
heritage as a wool producer. In 2020, True West Magazine
named San Angelo as the number one True Western Town
in America for its well-preserved rich western heritage.
I am proud to have passed House Concurrent Resolution
24, which designates San Angelo as the official Visual Arts
Capital of Texas for 10 years. This designation honors the
many talented artists, their work, and the support and
investment of our community and the San Angelo Chamber
of Commerce.”
as long as 50 years, San Angelo has supported visual artists
for decades.
The ability to promote the best of a destination increases
the likelihood of a visit to a community. In the words of
Maura Gast with the Irving Convention & Visitors Bureau, “It
all starts with a visit.”
No matter the reason someone steps foot into a city for the
first time, they are a visitor. Having a beautiful destination
that takes pride in the local artists and their creations has
worked well for San Angelo.
While the designation was only approved in June of 2021
by the Governor and Legislators, the CVB expects to see
their visitor numbers increase due to the curiosity of the
designation. Bayes said, “We recognize that many cities
across the state of Texas have a beautiful selection of visual
arts for people to see. However, San Angelo now holds
the designation of Visual Arts Capital of Texas for the next
10 years and we plan to share the good news of that title
throughout the decade and beyond. We have already seen
great pride from our citizens as they have shared the news
across social media channels and by word of mouth with
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In addition to visitation, the community is confident the
designation will also help the artists, galleries, and museums
as they pursue future grants for more visual art projects in
San Angelo. A vibrant art community showcases a quality
of life economic developers may look at as they determine
where to open businesses and corporations.
According to San Angelo Mayor Brenda Gunter, “As mayor,
I am so proud of our most recent designation of the Visual
Arts Capital in Texas. The arts are a great way to add value
to our economic development strategy. Art opens doors. Art
adds value. Art changes lives. Art makes a great visual in
telling our story.”
As communities across the Lone Star State consider their
own marketing efforts and potential designations, looking
at their city or town through visitor goggles gives them a
different perspective and helps raise awareness to leaders
of what makes them uniquely stand out among others.
Leveraging that uniqueness and sharing that message
with visitors showcases communities in a different light and
opens a plethora of opportunities for future visitation and
growth. H
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CELEBRATING

TEXAS
COMMUNITIES
2021 GOVERNOR’S COMMUNITY
ACHIEVEMENT AWARD WINNERS
Each year, the Governor’s Community Achievement Awards (GCAA)
celebrate 10 Texas communities for their outstanding efforts to
keep their communities beautiful. From the Texas coast to the
Panhandle, Keep Texas Beautiful (KTB) has awarded cities with
this honor for over 50 years, presenting the first award in 1969. The
Texas Department of Transportation (TxDOT) joined in providing
awards for landscaping projects in 1986. Winners are selected for
their ability to engage citizens, local businesses, schools, and other
organizations in environmental improvement initiatives. Categorized
by population, these ten cities share an award of $2 million.
The GCAA recognizes outstanding Texas communities for their
achievements in the following seven areas:
•
•
•
•
•
•
•

Community Leadership and Coordination
Public Awareness
Education
Beautification and Community Improvement
Litter Prevention and Cleanup
Solid Waste Management
Litter Law and Illegal Dumping Enforcement

Communities that received the Award of Excellence scored a 90 or
higher on their 2020 GCAA application. In order to achieve Sustained
Excellence, a community must have received a score of 90 or higher
on a GCAA application for at least three years in a row.
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CATEGORY 1: MUENSTER

CATEGORY 2: SAN

Population Up to 3,000
Landscape Award: $90,000

Population 3,001-5,500
Landscape Award: $110,000

Muenster was founded in 1889 by German Catholic
settlers and still celebrates its German heritage
today with village murals, German architecture, and
celebrations like Oktoberfest that bring visitors from
across the state.

San Saba was settled in 1854 and is known as the “Pecan
Capital of the World,” as it is nestled in the Texas Hill
Country among countless pecan orchards.

With a population of only 1,642, Muenster was able to
engage 540 residents in 2020 who volunteered 4,300
hours of their time towards community improvement
efforts.
One project that showcased Muenster’s commitment
to community improvement was the “Style the Stein
Barrel Contest” which invited local businesses to create
artworks promoting litter prevention on 55-gallon trash
barrels around town.
Another example of their community improvement
efforts is a weekly column in the local newspaper
called Auntie Litter Talks Trash that circulates to 1,200
families and highlights recycling, litter prevention, and
beautification concerns in the community.

San Saba residents are committed to the City’s
community improvement efforts. Their Fall Sweep
cleanup, a Keep Texas Beautiful program, collected
nearly 36 percent more pounds of trash with the help
of 34 percent more volunteers than the previous year.
Additionally, the City experienced a steep increase in
recycling, with 364,800 pounds of recycled materials
collected in 2020.
The town completed several beautification initiatives
that include building a retaining wall for Mill Pond Park,
a dedication to 9/11 first responders, and a greenhouse
program to educate students on growing plants.
Keep San Saba Beautiful Executive Director Sarah
Saldivar says that winning GCAA is the “cherry on top”
for a town that has invested so much into keeping their
community beautiful.

Keep Muenster Beautiful President Stephen Broyle
says that Muenster is incredibly grateful to win GCAA
because it will lead to a project that benefits the entire
community.
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CATEGORY 3: CUERO

Category 4: ATHENS

Population 5,501-9,000
Landscape Award: $130,000

Population 9,001-15,000
Landscape Award: $160,000

With a population of 8,256, the City of Cuero is a
community with small-town charm and rich Texas
history. During a visit to Cuero, one can experience the
town’s appreciation for its history, with a restored county
courthouse, historic downtown, renovated Victorian
homes, and beautiful murals throughout the town.

Incorporated in 1902, Athens is said to be home to the
first hamburger, created in a downtown Athens cafe
by Fletcher Davis. With a population of 12,664, the City
takes pride in keeping its community clean and beautiful
for residents and visitors alike.

Despite COVID-19, the City continued to make
community improvement a priority and offered
assistance to community members in need. For example,
the City committed $600,000 in sustainability grants to
businesses and began allowing citizens to bring brush
for free one day each week.
Additionally, Cuero also worked to help renovate two
blocks in the downtown Historic District with curbs, new
surfacing, and landscaping including a free electric car
charging station.
Sara Post Meyer, the Mayor of Cuero, says that winning
GCAA means that their initiatives are impacting the lives
of generations to come and helping to preserve the
City’s rich history.
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This pride is evident through the City’s involvement in
community improvement projects. April is proclaimed
“Keep Athens Beautiful Month” by Athens, and
despite cancelled events in 2020, they opened up the
Community Collection Site for citizens. Residents and
local organizations took to social media to promote
cleanup efforts and hosted individual cleanups around
the City.
Keep Athens Beautiful Executive Director, Carol
Morton, says that winning the GCAA is a testament to
Athen’s small town pride and citizens’ hard work. Even
with COVID-19 restrictions, the community continued
improvement efforts with residents planting trees,
upgrading their landscaping, and picking up litter on
residential streets to do their part.
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Category 5: GATESVILLE

Category 6: DUNCANVILLE

Population 15,001-25,000
Landscape Award: $180,000

Population 25,001-40,000
Landscape Award: $210,000

Established in 1870, the City of Gatesville is known for
being the “Spur Capital of Texas’’ and for housing a large
number of prisons through the Texas Department of
Criminal Justice. The population of 15,997 includes an
estimated 7,500 inmates.

Duncanville began as a rural railroad depot in 1881
and has grown into a suburb in southwestern Dallas
County with a population of 39,782. The community
commits to enhancing its appearance through support
from City boards and commissions such as the Keep
Duncanville Beautiful (KDB) Board, Neighborhood
Vitality Commission, and other local service groups.

Gatesville represents a wide range of demographics and
socioeconomic backgrounds, and the City is committed
to improving living conditions for all residents through
their community improvement initiatives.
One such initiative is a new single-stream recycling
system that allows for increased recycling in the
community. Another initiative was an art contest for
the City’s students “Spursquicentennial” Birthday
Celebration in 2020. Winning artwork celebrates the
history, culture, and beauty of the area and was featured
in a commemorative calendar and on colorful street
banners.
Keep Gatesville Beautiful Executive Director Cheri
Shepherd says that Gatesville is starting to see their
efforts pay off and is making their home a better place to
live, work, and play.
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It is this commitment that KDB Executive Director Timothy
Hamilton says is Duncanville’s biggest strength. Despite
cancelled cleanup events, residents participated in
small neighborhood cleanups throughout the City in
2020.
Additionally, Duncanville added low-maintenance,
drought-tolerant landscaping along their Main Street
corridor, a monarch-friendly demonstration garden at
Armstrong Park, and replanted perennials around the
recreation center and library.
In all of their community efforts, the City of Duncanville
and KDB, along with volunteers of all ages, have worked
together to make Duncanville a beautiful place to live.
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Category 7: FRIENDSWOOD

Category 8: MANSFIELD

Population 40,001-65,000
Landscape Award: $250,000

Population 65,001-90,000
Landscape Award: $270,000

Friendswood was founded in 1895 as a quaint Quaker
colony and grew exponentially in the 1960s due to the
City’s close proximity to NASA’s Johnson Space Center.
Today, Friendswood has a diverse population of 41,000
residents.

Incorporated in 1890, Mansfield is now a community of
75,597 that has been honored as a “Best Places to Live
in America City.” Efficient City services, beautiful parks,
and outstanding schools have contributed to its growing
population.

Friendswood residents take pride in working together to
keep their community clean and beautiful. Throughout
the pandemic, Friendswood saw higher than usual traffic
in outdoor public spaces, so community improvement
efforts revolved around providing residents with
beautiful outdoor spaces.

“Our residents have shown us that we are environmentally
aware; that they will work hard and conscientiously to
ensure our parks, greenspaces and waterways are clean
and free of litter,” said Mansfield Mayor Michael Evans.

One community improvement initiative was the Keep
Friendswood Beautiful (KFB) Pollinator Garden, a
certified wildlife habitat in Stevenson Park that is
maintained by volunteers. Another initiative was the
KFB Fairy Trail, a nature-based trail that is designed as a
treasure hunt to find hidden fairies and trolls who teach
important environmental lessons. This outdoor feature
brought thousands of visitors to Friendswood in 2020.
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In 2020, Mansfield transitioned to socially distanced
events that involved the whole community. Through
their MVP program, 770 volunteers worked 63 cleanup
projects that removed 85.44 tons of trash. In addition, the
Mansfield Independent School District Day of Service
project brought 525 students to participate in projects
including park cleanups and recycling events.
  
Mayor Evans says the City is proud to receive this award
because it “signifies our desire in Texas to keep our state
and communities beautiful.”
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Category 9: DENTON

Category 10: MCKINNEY

Population 90,001-180,000
Landscape Award: $290,000

Population 180,001+
Landscape Award: $310,000

Founded in 1846, Denton is known for its friendly, smalltown feel paired with big city amenities. Denton is the
top of the “Golden Triangle’’ of the Dallas-Fort Worth
metroplex and located near Lake Ray Roberts with a
population of 142,944.

Just 30 miles north of downtown Dallas, McKinney is a
fast-growing community with a population of 182,055.
McKinney’s Unique by Nature brand is more than a
tagline; it embodies the community’s willingness to
work together to make McKinney a great place.

“It is evident in how well Denton residents take care of its
community,” says Keep Denton Beautiful (KDB) Program
Manager Autumn Natalie. For 34 years, KDB has played
a vital role in Denton’s community improvement efforts
with cleanups, native garden planting, placing cigarette
receptacles around town, and more.

With city-wide cleanups paused in 2020, the Adopta-Spot program became a popular means for small
volunteer groups to organize cleanup efforts. Keep
McKinney Beautiful (KMB) developed online “litter spot
training” and provided groups with trash bags, gloves,
and safety vests. In 2020, approximately 60 cleanups
were conducted with more than 400 volunteers
collecting 421 bags of litter.

In 2020, the City safely hosted their 22nd Annual
Community Tree Giveaway event, distributing more than
600 trees to residents for free. Denton was also able to
complete a much-anticipated mural that honors five
women and their civil rights contributions to the Denton
community.
Lastly, through community cleanups, Denton mobilized
1,815 volunteers, who worked a total of 1,511 hours and
picked up 6.3 tons of litter in 2020.
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In the wake of COVID-19, the City also stepped in to
support the community. One Heart McKinney was
established to raise funds for local nonprofits keeping
McKinney fed, sheltered, and healthy. City council also
offered “McKinney Strong” grants to small independent
businesses and restaurants, and financial grants to
residents facing food insecurity or struggling to pay bills.
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CITY
FESTIVALS
ARE BACK!
Gathering together with friends and
family feels slightly different these days
– a little more special. It has been a
year since we’ve been able to share city
festivals in Texas Town & City magazine,
but we are so happy they are back. As
cities and citizens alike start getting back
to normal, we encourage you to take a
look at the festivals and events in cities
near and throughout the state. Celebrate
with your fellow Texans and enjoy the
camaraderie.

City of Selma: Skylight Balloon Fest
October 22-24

TEXAS TOWN & CITY •
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City of Azle: Sting Fling Festival

City of McAllen: Illuminated Drive

September 11, 2021
www.azlestingfling.com
817-444-1112
info@azlechamber.com

November 26, 2021- January 1, 2022
www.southpoleoftexas.com

The Azle Sting Fling Festival is an annual event
hosted by the Azle Area Chamber of Commerce.
Buzz on by and enjoy tasty treats, a parade,
wiener dog races, and so much more.

Give your family a brighter Christmas at McAllen’s South Pole Illuminated
Drive presented by Junior’s Supermarket. Dazzle your senses on a 25
minute journey through millions of lights, snowfall, Santa’s castle, and
a little Christmas time magic. End your night enjoying s’mores, hot
chocolate, and festival food while you take in a movie at the holiday
drive-in theatre.

City of Longview: ArtWalk
October 7, 2021
www.artwalklongview.com
903-237-1392
lhill@longviewtexas.gov

2021 TFEA ANNUAL CONFERENCE AND TRADE SHOW

ArtWalk Longview is a self-guided tour of
downtown venues exhibiting and selling art.
Celebrate the arts with local and regional artists
while taking in the views of downtown.
Free Admission

RECHARGE REIMAGINE RESTART

City of Center:
East Texas Poultry Festival
October 7-9, 2021
www.shelbycountychamber.com
936-598-3682
deborah@shelbycountychamber.com
The 45th Annual East Texas Poultry Festival will
be held on the historic downtown square in
Center. The festival will feature a carnival, live
entertainment, arts and crafts booth, and culinary
delights. It’s sure to be a hit for the entire family.

City of Selma: Skylight Balloon Fest
October 22-24
www.skylightballoonfest.com
210-619-1952
events@thechamber.info
Visit the City of Selma and experience the
2021 RE/MAX Skylight Balloon Fest! Featuring
morning balloon launches, night glows, food
trucks, and live music with The Chris Lopez Band
and The Spazmatics, Skylight will be a weekend
to remember. We hope to see you there!

TEXAS TOWN & CITY •

39

• AUGUST 2021

City of Nederland: Christmas
on the Avenue
December 4, 2021
Join us in celebrating the holidays in downtown
Nederland! Craft vendors, kid activities, skating, food
vendors, pictures with Santa, Christmas tree lighting
ceremony, and snow is in the forecast starting at 6:00
p.m.
Free Admission

City of Cuero: Christmas in Downtown
December 10-11, 2021
www.cueromainstreet.com
361-485-8008
mainstreet@cityofcuero.com
Experience Christmas magic in beautiful and historic
downtown Cuero. There will be activities, ice skating,
rides for the kids, food trucks, Christmas music, and
lots of local shopping. Santa’s reindeer will be here
for a visit! Make it a family weekend by booking an
overnight stay.
Free Admission

City of Beaumont:
Mardi Gras of Southeast Texas
February 24-27, 2022
https://www.beaumontcvb.com/events/annualevents/mardi-gras-of-southeast-texas/
laura@mardigrassetx.com
Mardi Gras of Southeast Texas’ Annual Mardi
Gras Celebration is held in downtown Beaumont.
The festivities will kick off downtown with lots of
excitement, delicious Cajun food, live music, parades
and of course, all the beads you could want!
Before making plans to attend a festival listed above,
we suggest you reach out to the city to learn about
health and safety protocols or any updates to the
timing of the event. H
If you would like to list your city event in the February 2022 Texas Town & City magazine, please submit it online:
https://www.tml.org/formcenter/business-development-4/festival-listing-form-46.
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CAREER H BUILDER

THE
DOWNSIDE OF
AUTHENTICITY
By Todd Dewett, Ph.D., President, TVA Inc.

One the most important topics in the leadership space is
authenticity. It’s been popular for decades, though it gained
a huge bump several years ago thanks to the success of the
book True North by Bill George. Thousands of writers since
then, including me, have chimed in with articles, tweets,
blog posts, and books to share our spin on the topic.   
Here’s why so many of us love to talk about authenticity. We
observe that every day good men and women go to work
and proceed to offer an unrealistic version of themselves
to others. They project an image of themselves they feel
that others will accept, understand, condone, expect, and
support. They provide a “professional” image appropriate
for the workplace.   
This is somewhat logical since the work context is different
than non-work contexts. We should show interpersonal
respect, for example, through proper hygiene and grooming
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when we go to work. We should speak with more formality
and respect than we would at home.   
However, our tendencies here often go too far. We
sometimes build massive walls between our home and
work lives. We talk to our colleagues only about work
matters. We do not ask about their personal lives, nor do
we offer up stories or details from our personal lives. In the
end, we show them a small slice of ourselves, one that does
not seem terribly human or interesting. The results include
colder than necessary relationships and a lack of focus on
fun, family, and life issues, which ultimately explain why
we’re at work in the first place.
People believe they should cling to this truncated
professional image for several reasons. They believe it is
expected of them. Indeed, some work cultures are focused
on work and work alone. They also feel it is safe. Many
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people feel vulnerable sharing personal facts and stories.
Why expose yourself to scrutiny or judgment based on your
personal life if you don’t have to?

anecdote about your children, or a simple comment about
a book you enjoyed.

Here is what they are missing: most people want to connect,
relate, feel understood, and belong to a group that matters.
These are outcomes associated with productive and healthy
relationships. You have a much higher chance of creating
them when you allow yourself to be authentic: a little raw,
less filtered, open, honest, and even a bit personal too.

It’s also vital to remember to begin embracing authenticity
by focusing on clearly acceptable objects. It is okay to tell
the team you love sneakers and have collected more than
50 pairs of Air Jordans. It is not acceptable to tell them you
support capital punishment and mandatory gun training for
all citizens. Use good judgment and begin sharing simple,
positive, and uncontroversial facts.

It turns out people really love it when they sense that others
are “being real.” Stated differently, they feel they know the
person, not just the professional. They see a human, not just
a boss. Authenticity creates huge benefits. Colleagues and
employees who know and respect the authentic you, will
work harder, persevere longer, and remain more positively
engaged with their work.

The second related idea concerns feedback. You don’t see
yourself as others see you. We all have perceptual blind
spots that make it difficult to fully understand how others
view us. That, of course, can make authenticity difficult.
What you feel is authentic might seem too extreme to
others. This is why thoughtful professionals value quality
informal feedback.   

Sounds great, right? Yes and no. In general, it is a good
idea. However, if we’re to be honest, there is a downside.
Humans are not perfect. We are all flawed. We all have
personality quirks and behavioral tendencies that others
don’t enjoy. We’re too blunt, too loud, too personal, we
love salty language – who knows! To be authentic is to
be unrestrained and real, unfiltered, and open. On the
other hand, no one enjoys an authentic jerk, complainer, or
narcissistic and needy self-promoter. That’s the downside
of authenticity. Our task then becomes being reasonably
authentic without causing problems.   

I encourage you to identify and develop one or two solid
confidants. These are people you strongly respect and
with whom you are comfortable having frank and candid
conversations. Empower them to share with you the one
or two tendencies you might have that feel normal to you,
but that might be problematic in the eyes of others. This is
a classic example of short-term pain, long-term gain. Most
of us don’t enjoy receiving difficult feedback, but it is often
essential for our continued progress.

I would like to offer two important and related thoughts
in response to this conundrum. First, I encourage you to
realize that when you say you wish to be authentic you are
not saying, “I need to be me.” Instead, the more productive
approach is to say, “I need to be the best possible version of
myself.” This implies a few things.
For example: start slow. You don’t turn on the “authentic”
switch one day and start sharing everything with no filters.
A rapid change from heavy censoring to heavy authenticity
might feel good, but is likely to confuse or offend others.
Make a conscious effort, at the right time and place, to share
just a few simple things you normally would not share. That
might include a lesson learned early in your career, an
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In the end, authenticity and “being real” matter a great deal.
However, it is important to understand that being authentic
does not imply sharing everything. If you wish to maximize
your impact, start slow, be positive, and find ways to better
understand how others feel about your behavior. When
others see you being thoughtful in this manner, they too
will begin to embrace a little more authenticity. H
Todd Dewett, Ph.D. is an author, professional speaker,
recovering management professor, and Harley Davidson
nut. Dewett is the author of Show Your Ink: Stories about
Leadership and Life. Visit him online at drdewett.com.
This article was originally published in the August 2015
issue of Texas Town & City. It was so well liked that we are
reprinting it in this issue.
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INSTAGRAM HIGHLIGHTS CELEBRATING CITIES
@beltontxparks
Spotted: assistant branch manager of Yettie Polk Park!
Photo by @goldieboyfinn

#MyTexasCity
#CitiesProvide

@tml_texas

SHOWCASE YOUR CITY
Do you want to see your city’s photo here? Getting
published is easy as 1-2-3.

1: Use the hashtags #MyTexasCity and #CitiesProvide
on your Instagram account;

2: Tag us on Instagram (@tml_texas); or
3: If you’re not on Instagram, you can email us your
photo (jen@tml.org).

@kilgoremainstreet
#kilgoretx #historicdowntownkilgore
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we look forward to seeing you in houston !
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