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MESSAGE H FROM THE PRESIDENT

MARTHA CASTEX-TATUM
Vice Mayor Pro Tem, City of Houston
TML President
Dear Texas City Official,
It’s nearly that time—TML Annual Conference and Exhibition in Houston, Texas! I can’t wait to host
you here in my hometown. Houston is a vibrant, diverse, and cultural city, and one that I’m very proud
to play a part in leading. After I host you, I’m looking forward to visiting many of your hometowns as I
travel to regional and training meetings over the next year as your President. The most beautiful cities
in the world are truly here in our state.
This conference is loaded with dozens of great concurrent educational sessions and some worldclass keynote speakers at the general sessions. And when you’re not in sessions, you can take in
the massive exhibit hall where you’ll learn from hundreds of organizations that proudly partner with
Texas cities to provide services to our citizens. There are even some educational sessions scheduled
in the new exhibit hall Greenhouse. In truth, you might just learn the most from those off-the-cuff
conversations in the hallways or over coffee. Just getting together with thousands of folks with the
same issues and challenges you face back home is often the best education of all.
This issue of the magazine gives you lots of tools to help you get ready for and enjoy the conference.
You’ll find the preliminary agenda, information on how to download and use the conference app, a
list of frequently-asked-questions about Conference, a list of exhibitors, and much more. It will be
here before we know it!

Martha Castex-Tatum
Vice Mayor Pro Tem, City of Houston
TML President
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TML H NEWS
•

Hear from Houston Mayor Sylvester Turner

•

Learn more about our great lineup of speakers and
meet John Register, our opening keynote speaker

•

Gain insider tips to help you plan your visits to the Exhibit Hall

•

Discover what vendors will be in Houston

•

Find out how to use the conference app, create your personalized agenda, search for exhibitors and sponsors, view floor
plans, and get updates.

More than 2,400 city officials will be participating in this year’s big
event. Register at https://tmlconference.org.

Cities Are Drivers of Economic Growth
TML and Houston Are Ready to Host You!

The Texas Municipal League Economic Development Conference

The 2021 TML Annual Conference and Exhibition is
just a few weeks away. This issue of Texas Town & City in-

near Bastrop. This one-and-a-half-day conference will help your

cludes information about the conference and the City of
Houston to help you plan your trip. Inside this issue, you will:

will take place this year on November 11-12 at the Hyatt Lost Pines
city leaders improve economic growth and encourage investment
in your community. Make your hotel reservation and register at
www.tmleconomicdevelopment.org.

Grandscape / The Colony, Texas

We know Texas.

ON A
GRAND
SCALE.
We’re Olsson, a nationally recognized engineering
and design firm with a strong presence in the state.
See our work at olsson.com.
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RISK POOL H NEWS
assets of the Pool belong to the members. As a result of
the strength in unity, 98 percent of cities in Texas have
chosen to partner together and share their risk through
TMLIRP.

Perspective from the Pool:
In Unity There Is Strength
The Texas Municipal League Intergovernmental Risk Pool
(TMLIRP) is the leading provider of workers’ compensation,
liability, property, and cyber coverage for local governments
in Texas. Founded in 1974, the Pool is one of the oldest and
largest pools in the country. The Pool covers more than
2,800 members, more than 165,000 public servants for
workers’ compensation and liability, and over $45 billion in
governmental property. The Pool remains driven to continue
the mission that began more than 45 years ago, providing
its members with a tailored risk financing system through
reliable partnership, performance and service.
TMLIRP, as a Risk Pool, provides inherent advantages,
unavailable from any other provider of coverage:

The Pool provides unparalleled risk management and
loss prevention services, specifically tailored for cities
and other local governments, at no additional cost. Loss
prevention services include loss prevention webinars,
online learning, in-person training, on-site safety
inspections, and an interactive video library.

For more information on the Pool’s coverages and services
that are offered, visit Booth 624 at the TML Annual Conference
and Exhibition in Houston, or visit the Pool’s website at
www.tmlirp.org. H

1. Together the risk is shared: the Pool and its members
have a common responsibility to support and protect
one another.
2. The Pool provides independence from the profit-driven
marketplace: the Pool does not serve shareholders,
but rather serves the members and always acts in the
members’ best interests. This includes decisions on
coverage terms, how claims get paid, and innovative
ways to help members avoid losses and manage their
risks. The members’ interests are aligned with the Pool’s
interests.

The leader in modern cloud ERP
software for our nation’s cities,
counties, and state agencies.

Budgeting
and Planning

3. The Pool enjoys self-governance. Decisions made by
the trustees, who represent local governments all across
Texas, are made for the well-being of the partnership
that represents the Pool.

3050%

Governments using
OpenGov’s Budgeting
and Planning solutions
have seen a 30-50%
reduction in the
time spent creating
the budget.

4. The Pool is a public entity: as such, Public Service is
embraced as one of its core values, along with Fiscal
Responsibility, Operational Excellence, and Integrity.
5. The Pool as a partnership – a partnership that enables
members to receive specialized coverage and service,
while enjoying the financial advantages that come with
being self-insured as a risk-sharing partnership. The
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Citizen Services

Financials

88%

1%

88% of all
spreadsheets,
including those
used to make the
budget, have
errors.

Many governments
were able to
re-allocated 1% of
their total budget
to strategic
initiatives with
OpenGov.

Trusted by over 1,000 governments nationwide.
Learn more at opengov.com
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HEALTH POOL NEWS
H

prescriptions. When you go to the pharmacy with your
insurance card, the PBM provides the technology to
process prescription claims at the pharmacy in real time by
already knowing your benefit plan, drug coverage, copay
information, and the agreed upon rebate. When you get a
prescription filled, the PBM pays the pharmacist and then
bills the employer or insurance plan.
Traditional PBM contracts with employers keep most of the
information about these transactions secret from the other
parties. The pharmacist knows what she was paid for the
drug, but not what the employer was charged (and vice
versa). Often, there is no direct relationship between what
the pharmacist gets paid and what the employer plan is
charged. Because these contracts keep everyone in the
dark, the PBM might pay the pharmacist $25 for a drug yet
turn around and charge the employer $50. That is what is
known as “spread pricing.”

Spread Pricing
Keeping PBM Middlemen in Check
Pharmacy Benefit Managers (PBMs) were initially created
to help patients get great deals on prescription drugs by
being personal price negotiators. PBMs would haggle with
drugmakers and pharmacies to get the best pricing possible
and would then bill the insurance company the discounted
cost of the drugs.
These PBMs also take a rebate from the drugmaker every
time the PBM gets a prescription filled for their product. In
practice, this meant PBMs would be working for the patient
while being able to make its profit from drug distributors.
Unfortunately, time and data has shown that traditional
PBMs have, in many cases, inflated costs for patients, health
plan providers, and employers.

How Traditional PBMs Work
PBMs have two main functions: administer the prescription
drug benefits and negotiate for better pricing on the

TEXAS TOWN & CITY •

The spread price is the difference between what the PBM is
paying the pharmacy for a drug and what the PBM is then
charging the health plan or employer for that same drug. It’s
a practice as immoral as it sounds, and it literally happened
in Texas a few years ago.
In 2015, Aripiprazole, a generic antipsychotic drug was
incredibly expensive, but in 2017, market price dropped
to about $20 a month for a prescription. Due to middlemanning PBMs though, insurance plans were still paying
more than $160 a month. Despite the monthly market price
dropping over $350, PBMs had added a $100 profit per
prescription through spread pricing, causing patients to be
charged an unnecessary additional $142 in copays and outof-pocket expenses.
And this isn’t a one-time thing, these predatory tactics are
rampant across the nation, across all four of the country’s
largest PBMs. In 2017, CVS Caremark was found to be
receiving 12 percent more from health plan providers than
it was paying pharmacies for drugs across 40 distributors in
Ohio.
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Rebates
As mentioned, rebates are also common practice for PBMs
and are inherently used for patronage. With drugmakers
paying a certain amount anytime a PBM fulfills a prescription,
PBMs are no longer shopping and negotiating for competitive
drug options but favoring whichever drugmakers are paying
the largest rebates. The problem is that the drugs with the
highest rebates are also the highest cost drugs. Generic,
low-cost alternatives that are equally effective are far less
profitable for the PBM. Instead of using rebates to lower the
overall cost of prescription plans, traditional PBM deals can
increase rates by encouraging the use of high-cost drugs.
Once again, rebates are kept in secret. While they pass on
“rebates” to employers and health plans in the aggregate,
traditional PBMs will not disclose how much money they
actually received from drug manufacturers. They might
receive $500 in rebates, but only pass on $350 to the payor.

This secrecy provides opportunity for exploitation and
pocketing profits rather than passing on savings.

Transparency Is Key
So how does one combat this massive, billion-dollar
practice? Transparency. Understanding what PBMs do
and how they are billing you is the first step in stopping
price-gouging. If you’d like an in-depth look at increasing
transparency to decrease your benefit costs, tune into TML
Health Executive Director Jennifer Hoff’s session at the
October 6-8 TML Annual Conference where she will discuss
this issue and answer your questions.
Jennifer Hoff, TML Health Pool Executive Director, will lead the
session “Transparency: A Key to Lowering Your Rx and Benefit
Cost” at the TML Annual Conference and Exhibition on Friday,
October 8, from 9:00-10:15 a.m. H

Founded in 1913, HR Green is dedicated to your success - providing
engineering, technical, and management solutions in the following
markets: Transportation, Water, Governmental Services, Land
Development, Environmental, and Construction.

Stop by and see us in booth #912 at the annual conference!
 HOUSTON

| NEW BRAUNFELS | PL ANO
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CITY LIGHTS
H

bursting through the bricks honoring Tomball’s colorful railroad

Celebrating History in Tomball with New
Downtown Mural

past. Alongside the painted “Pufferbelly” will be the red, white, and
blue Lone Star State of Texas, and a three dimensional City seal.

Across the Lone Star State, the

Completing the initial design will be a full-sized image of Tomball

City of Tomball has become a

tourism mascot Rusty Rails (designed for selfies) topped off with a

destination for festival fun, tasty

75-foot long ribbon reading “Tomball, Texan For Fun.”

mom-and-pop restaurants,
unique shopping, live music,

The mural is being created by local artist Beth Mankin who has

and historical attractions.

spent more than 30-years creating large scale works of art.

Wanting to add to the City’s list

Plan your visit now; the mural is just about finished.

of activities, Tomball has begun
on Main Street in the historic

City of Frisco Connecting Citizens with City
Officials

downtown district.

The Community Awareness Night in Frisco, nicknamed “Frisco

its first public art mural project
The 1,000

square foot “canvas” on the
exterior of the City’s Information
Artist Beth Mankin

Center will depict the image
of a vintage steam locomotive

TEXAS TOWN & CITY •

CAN” was created in an effort to connect Frisco citizens with City
officials, police officers, and fire fighters in their own neighborhoods.
Providing an informal event allows citizens to interact with police,
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fire, and other local leaders
in

a

more

relaxed

and

comfortable setting.

The City of Victoria Works with Citizens to
Understand Broadband Needs
The City of Victoria’s Broadband Commission is working with the

“One of the most important

civil engineering company, CobbFendley, to assess broadband

things from our perspective

needs in the Victoria area and develop solutions. They hosted an

is that our goal as a police

online survey and workshop to gather feedback from residents.

department

is

to

partner

with the community,” said

Participants were encouraged to focus on current and future needs

Sergeant Evan Mattei of the

as well as opportunities to improve internet access. Residents’

Frisco

feedback will be included in the feasibility study documentation.

Police

Department,

“and it’s important that they
know that we’re there for
them in their community, not
just here at the police station.”
Frisco CAN is one of the first in-person events since the pandemic.
Deputy Chief Mike Hagan said “After last year was cancelled, we

“We are excited to take steps toward gaining a more complete
understanding of the digital divide in our community,” said Mayor
Jeff Bauknight. “This has been an ongoing effort from our City staff,
and we are hopeful that our citizens will join us in working toward
improving connectivity and access in Victoria and the surrounding
region.” H

are excited and looking forward to this year’s Frisco CAN. This
event is a great opportunity that allows the community and
officers to build upon an already incredible partnership, which
makes Frisco one of best cities to live in.”

TEXAS TOWN & CITY •
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By Kevin Roberts
TML Law Clerk

LEGAL H Q&A

Legal Q&A, Part 1
(Editor’s note: This is the first of a two-part Q&A on electricity
regulation in Texas. The second part will appear in the
November 2021 edition of Texas Town & City.)

Q. What are the different ways cities and their residents
get their electricity?

A. Cities and their residents generally get their electricity
in one of three ways: (1) from a municipally owned utility
(MOU); (2) from an investor owned utility (IOU); or (3) from
a rural electric cooperative (Co-op). (Note: A few areas
of the state are served by river authorities and municipal
power agencies. Also, with regard to an IOU, only the
transmission and distribution component, discussed below,
has a geographical monopoly in the deregulated market.)

TEXAS TOWN & CITY •

In 2002, the Texas Legislature deregulated the Texas
electric market. Even after deregulation, MOUs and Coops are allowed to continue as monopolies within their
geographical region, unless they choose—by a vote of their
governing body—to adopt customer choice. Tex. Util. Code
§ 40.051. There were many reasons for allowing MOUs and
Co-ops discretion to retain their monopoly status, but one
of the most important is that MOUs’ and Co-ops’ retail and
transmission and distribution rates are governed by bodies
that are directly accountable to the customers they serve.
Specifically, MOUs are governed by the city council or a
board of trustees and Co-ops are governed by a board of
directors. See Tex. Gov’t Code § 1502.070; Tex. Util. Code §
161.071.
A board of directors also governs IOUs, but the directors
are accountable to their shareholders, rather than their
customers.
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Q. How does the deregulated market system work?
A.

In 1999, the Texas Legislature enacted legislation
that deregulated the generation and retail portions of the
market that are served by IOUs in the Electric Reliability
Council of Texas (ERCOT) market. Prior to deregulation
being fully implemented in 2002, a single utility performed
all of the things necessary to provide electric service to
customers within its designated service area. The utilities
generated electricity with power plants, wind farms, and
by other means. They then moved the generated power to
other parts of the state using huge transmission lines and
ultimately distributed the electricity to consumers through
smaller distribution lines. They also sold electricity directly
to individuals and businesses as retail electric providers.
With deregulation, the legislature “broke up” or “unbundled”
investor-owned utility monopolies and divided them
into different components: generation, transmission and
distribution, and retail service. Tex. Util. Code § 39.051(b).

MOUs and Co-ops are given the option to participate in
the deregulated market by “opting in” to competition. Id. §
40.051. However, to date no MOU has opted in. A decision
by an MOU to opt in is irrevocable. Id.
While the generation and retail portions of the market
are now deregulated, the transmission and distribution
rates of IOUs are still regulated by cities for those areas
inside the city limits. See Tex. Util. Code ch. 33. The Public
Utility Commission (PUC) regulates the transmission and
distribution rates of IOUs for those areas outside the city
limits, areas where a city has ceded its jurisdiction to the
PUC, and in appeals over the actions of cities. See id. chs. 3233. The PUC sets the rates of investor-owned transmission
and distribution utilities in a way that should, in theory, cover
the costs of operation and allow for a reasonable profit.
At the retail level, IOUs set their own rates, competing for
customers. The regulation of transmission and distribution

Phone: 866.388.1365 Website: www.heartlandplay.com Email: info@heartlandplay.com

Promotion Ends October 1, 2021 Orders MUST Ship by December 31, 2021
/HeartlandParkandRecreationLLC

TEXAS TOWN & CITY •

@heartland_park_recreation
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rates for IOUs allows the companies that generate power to
have a reliable and transparently-priced way to get power
to the retail companies, which actually sell the power to
customers.
In a deregulated retail market, retail electric companies
speculate as to how much generation will cost and offer
price plans to consumers accordingly. In deregulated areas,
customers can switch retail companies to try to get the best
possible rate. For instance, City of Houston residents can
choose between nearly one hundred retail power plans. In
areas where MOUs and Co-ops operate, they are the sole
retailer.
In practice, most large participants in the retail market also
own generation assets. Generators, including MOUs and
Co-ops, must sell their power on the wholesale electricity
market and all retailers must purchase power on the market.
Electricity prices are determined using a scarcity pricing
model – when demand is high and capacity is low, prices
increase. Nearly all retailers offer fixed-rate contracts that
provide energy to customers at a certain amount of cents
per kilowatt hour. As such, when electricity prices rise above
the rate that the retailer is charging consumers, retailers
lose money. Companies that participate in the retail market
can hedge against those losses by also owning generation
assets, since generators profit when prices rise. The
opposite is true when electricity prices are low, with steady
returns from retail power providing a useful hedge against
weak returns from generation.

Q. What has been the impact of deregulation?
A. Deregulation has changed the way cities in the
deregulated market purchase power for city facilities.
One way cities and other political subdivisions do that is
by a process called aggregation. Tex. Util. Code § 39.354.
Aggregation means just what it says, cities join together, or
“aggregate,” to purchase energy at a better price than they
could obtain alone. (Note: State law also authorizes citizens
to aggregate (see id. § 39.353), but the logistics of that
process have made it all but useless. Previous legislative
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efforts to allow cities to automatically bundle-up their
citizens and negotiate on the citizens’ behalf have failed.)
One of the most well-known aggregation groups is called
the Texas Coalition for Affordable Power, which represents
more than 160 cities.
Texas electricity prices have declined relative to the
national average over the last decade. These declines have
been driven by the growth of wind power and decreases
in natural gas costs. Both competitive and monopolistic
retailers have passed these declining generation costs on
to consumers. Deregulating generation has resulted in both
lower prices and Texas’s growth as a leader in renewable
energy, whereas the extent to which retail generation
resulted in real gains has been less clear. Generally, prices
from MOUs and Co-ops have continued to be comparable
to the competitive market.

Q. What is a city’s role in setting transmission and
distribution rates for IOUs?

A.

When an investor-owned transmission and
distribution utility submits its rates to a city, the city council
usually denies the increase or suspends its implementation.
Because the case will eventually wind up at the PUC,
those actions give the city time to work with lawyers and
consultants to review whether the increase is justified.
As a matter of course, cities that seek to participate in the ratesetting process join coalitions consisting of cities served by
the same transmission and distribution utility. The pooling of
resources with a coalition avoids duplication of efforts and
reduces costs. Moreover, when the case ultimately ends
up before the PUC, the cities present a unified front. Under
state law, the utility seeking the increase pays for the legal
and consulting fees of the cities. See 16 Tex. Admin. Code
§ 25.245. Those costs can easily reach into the millions of
dollars, and they are added to any rate increase, to be paid
for by customers.
The transmission and distribution rate-setting process is
highly technical, and many parties intervene in the process
to serve their interests. Generators, industry, environmental
groups, and federal agencies all participate in the process.
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Most parties are generally aligned in seeking lower
transmission and distribution rates. However, the state
government recognizes that cities are the primary group
representing consumers in the process, which is why
cities alone have the statutory authority to have their costs
reimbursed.
For a number of years, many city officials have believed that
they are the only thing standing between utility companies
and their constituents. That is because the PUC, generally
perceived as understaffed and underfunded, does not have
the resources to search out unnecessary increases in the
reams of paperwork provided by the utility as justification
for a rate increase. It is a fact that city intervention has
saved money for customers. In one 2017 case, intervention,
including intervention by a coalition of cities, reduced a
transmission and distribution company’s rate increase from
$317 million to $133 million. If cities are denied original
jurisdiction, or the ability to intervene (and to be reimbursed
for that intervention), electric rates would likely go up.

Q. Who oversees the deregulated market?
A. The PUC is responsible for market oversight. See

Tex. Util. Code § 39.151(d); 16 Tex. Admin. Code § 25.501(a).
It is governed by a board of three members appointed
by the governor and approved by the Texas Senate. Tex.
Util. Code § 12.051(a). The PUC was originally established
in 1975 to conduct ratemaking, but after deregulation, the
PUC was overhauled to regulate the competitive markets,
enforce compliance with statutes and rules, and adjudicate
disputes. See id. §§ 14.0025, 39.151(d). The PUC has “the
general power to regulate and supervise the business of
each public utility within its jurisdiction and to do anything
specifically designated or implied by this title that is
necessary and convenient to the exercise of that power
and jurisdiction.” Id. § 12.001. It also has “complete authority”
to oversee ERCOT. See id. § 39.151(d). The PUC has a broad
mandate to manage and regulate state electric utilities. Id.
§ 14.001.

Serving Texas since 1979
$6 Billion in Grants Managed

BUILDING COMMUNITIES:
HELP FOR TODAY,
HOPE FOR TOMORROW

For information call (512)-420-0303 or visit GrantWorks.net
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Q. What is ERCOT?
A. ERCOT is an independent non-profit corporation that

oversees Texas’ main power grid. Tex. Util. Code § 39.151(a).
Until 2021 and the passage of Senate Bill 2 during the
87th Regular Legislative Session, it had a board of market
participants and the authority to adopt rules. S.B. 2 replaced
the ERCOT board with political appointees and involved the
PUC more closely in its regulations.
ERCOT is responsible for reliability at the level of grid
operation, but has limited control over generators and
retailers. ERCOT has three primary duties. First, it acts as
a balancing authority. The electric system must maintain
a constant balance between supply and demand in order
to maintain grid frequency. Frequency deviations can
be catastrophic to the system. A significant deviation
sustained for even ten minutes can lead to system-wide
blackouts, and restoring power afterward can take weeks.
As such, every grid requires a balancing authority to ensure
proper grid frequency. Demand for electricity occurs in a
predictable but somewhat dynamic way at the consumer
level, so balancing authorities focus primarily on supply
management.
ERCOT’s second primary duty is facilitating the wholesale
electricity market. In Texas, supply management is primarily
done through the market. Prices increase when demand is
high or supply is low, inducing generators to provide power
when it is profitable to do so. ERCOT provides a wholesale
electric market that allows market participants to buy and
sell power in a voluntary day-ahead market or during realtime operations. ERCOT also works as an intermediary in the
ERCOT financial market where electricity is bought and sold,
moving finances from one market participant to another. It
also monitors market prices for errors.
Third, ERCOT engages in scheduling and coordinating
activities. It produces supply and demand forecasts, as well
as projections about expected generation from renewables
whose operation varies with environmental factors.
Generators and transmission facilities also routinely require

TEXAS TOWN & CITY •

planned outages for maintenance, repair, or construction.
ERCOT has the authority to approve or reject those
scheduled outages.
One way to think of the relationship between the two
bodies is that the PUC sets the state’s policies and ERCOT is
responsible for the day-to-day elements of grid operation.

Q. What is the ERCOT grid?
A. The regulatory structure discussed in this Q&A pertains

only to areas covered by the ERCOT grid. By design,
Texas’s primary power grid is isolated from the rest of the
country. About 90 percent of Texas’s population receives
power on the intrastate grid, which is commonly known as
either the Texas Interconnection or the ERCOT grid. After
Congress enacted the Federal Power Act in 1935, a group
of Texas energy generators agreed not to transmit power
across state lines to avoid federal regulatory jurisdiction.
At the time, the federal government exercised significant
ratemaking authority. The federal government has allowed
regional transmission organizations to adopt deregulated
market designs since the 1990s, and the extent to which
Texas’s independence can be justified as resulting in
greater freedom to control its market design has declined.
Still, most of Texas remains on the isolated grid, with the
exception of El Paso, part of the Panhandle, and several
counties near the Louisiana border.
The ERCOT grid’s isolation is unique. Every other part
of the continental United States is on one of two large
interconnections. Interconnected systems can more easily
transfer power across long distances. If one region suffers
from a disaster impacting generation capacity, it can import
power from another region. The extent to which this would
have mitigated a large-scale disaster like the February 2021
electric crisis is unclear, especially given that the extreme
cold also strained electric capacity in neighboring states.
However, in less dramatic and more localized shortages,
interconnection would likely reduce the risk of outages and
price spikes. H
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GET ACTIVE IN THE
LEAGUE’S LEGISLATIVE
POLICY DEVELOPMENT
PROCESS
By JJ Rocha, TML Grassroots and Legislative Services Manager
The primary function of the Texas Municipal League is advocating
on behalf of its member cities. That’s the way it has been since
the League’s formation in 1913 because many significant decisions
affecting Texas cities are made by the Texas Legislature, not by
municipal officials. Now, just as they did over a century ago,
newly elected mayors and councilmembers quickly realize the
legislature can address virtually any aspect of city government.

Second, member city officials can participate in the League’s
Municipal Policy Summit during the summer of each evennumbered interim year. The summit participants will be appointed
by the TML President in early 2022 based on volunteers and others
chosen to balance the demographics of the TML membership at
large. Next year’s Summit will meet in August 2022 in Austin.
The Summit will be an intensive workshop during which League
staff briefs the participants on the issues faced by cities. Most
will be issues that arise each session, but several will consist
of solicited or unsolicited issues brought by city officials. Even
if no changes are recommended to the fixed program, which is
an unlikely prospect, staff will fulfill its educational goal through
continued briefing on the issues. Those recommendations are
placed into resolution form and submitted to the League’s annual
business meeting, discussed above.

This fact is vividly demonstrated during each legislative session. For
example, during the 2021 session, almost 7,000 bills or significant
resolutions were introduced; more than 2,000 of them would have
affected Texas cities in some substantial way. In the end, over 1,400
bills or resolutions passed and were signed into law; more than
200 of them impacted cities in some way.
The number of city-related bills as a percentage of total bills
filed rises every year. Twenty years ago, around 17 percent of bills

The somewhat complex policy development process is necessary
to ensure that the League advocates as directed by its members.
The League is nothing without the involvement and expertise of
its members, and participation in the process is an invaluable part
of protecting municipal authority.
Have questions or comments? Contact JJ Rocha, TML grassroots
and legislative manager, at 512-231-7400. H

filed affected cities in some way. By 2021, that percentage has
increased to 31 percent. In other words, more than a quarter of the
legislature’s work is directed at cities, and much of that work aims
to limit municipal authority.
League staff advocates against those efforts (and also seeks to
pass beneficial legislation) based on a legislative program that is
developed by member city officials. The program is essential to
the legitimacy of the League’s advocacy efforts. To develop the
program, city officials provide input in primarily two ways.

Act Now: Who Will Represent Your City
at the TML Business Meeting at 2021
TML Annual Conference and Exhibition?
Resolutions go directly to the membership for
consideration at the business meeting at the 2021 TML

First, a member city, TML region, or TML affiliate may submit a

Annual Conference and Exhibition. The meeting will be

resolution for consideration at the virtual business meeting of each

held during the TML Annual Conference in Houston on

year’s annual conference. (This year’s resolutions deadline was

October 7, 2021, at 3:30 p.m. Each city is entitled to one

August 23, 2021.) Each city will be asked to provide one delegate

delegate at the business meeting. The delegate isn’t

to serve as its liaison at the the meeting. The delegates will be

required to have any special expertise, and an elected

briefed on the content of the resolutions and given a chance to

official delegate is encouraged but not required.

vote on whether they merit inclusion in the legislative program.

Cities are encouraged to sign up their delegate

The resolutions form the basis of a fixed legislative program,

in advance online at www.tml.org. To sign up, visit

under which – each session – modifications to the program will

https://www.tml.org/741/2021-Business-Meeting.

only be made upon the request of a city official during the policy
development process.
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How to Submit a Resolution

Legislative Policy
Process Schedule

The TML Constitution states that resolutions for consideration at the Annual
Conference and Exhibition must be submitted to the TML headquarters 45

The League’s 2021-2022 legislative

calendar days prior to the first day of the Annual Conference. For 2021, this

policy development schedule is

provision means that resolutions from any member city, TML region, or TML

roughly as follows:

affiliate must arrive at TML headquarters no later than 5:00 p.m. on August
23, 2021. For details on the submission process, go to www.tml.org and

October 2021 – the TML membership

click on “Policy” at the top of the page, then “Legislative,” and finally “Policy

will consider resolutions at the 2021

Committees.” The “2021 Business Meeting” page has a link to the process.

Annual Conference and Exhibition at
the annual Business Meeting.
April

2022

chairs,

–

the

board

chair,

vice-

representative,

and participants of the League’s
Municipal Policy Summit will be
appointed by the TML President.
June 2022 – Municipal Policy Summit
materials will be distributed to the
membership.
August

2022

–

the

Municipal

Policy Summit, a policy briefing
at which the members will make
recommendations for the League’s
2023-2024 legislative program, will
meet.
October 2022 – the report of the
Municipal Policy Summit, along with
any other resolutions, will go forward
to the annual Business Meeting at
the 2022 Annual Conference and
Exhibition.
December 2022 – the TML Board
will finalize the League’s 20232024 legislative program based on
resolutions passed in both 2021 and
2022.

BEAUMONT | HOUSTON | GARLAND | PORT ARTHUR | TERRELL | TYLER

800.744.5932
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SMALL CITIES' CORNER
H

Make the Most of Your TML Annual
Conference and Exhibition Experience

managers and councils who face similar issues.
What is your favorite part of the conference and why?
WB: I enjoy networking because small cities can meet
people from other small cities and discuss similar issues.

Whether you are new to the TML Annual Conference and
Exhibition or a seasoned attendee, the League’s premiere
event has much to offer. The schedule is filled with general
and concurrent educational sessions to fit your every need,
an exhibit hall packed with solutions, affiliate training and
meetings to keep you moving forward, and a multitude of
networking opportunities.

EC: I enjoy the opportunity to see familiar faces and catch
up while also attending sessions about new innovations
and ideas.
GS: I love getting to know my council in a different setting
and networking with other elected city officials.

Navigating all of these opportunities requires more
preparatory work than just a registration confirmation. We
asked several city officials to share their insight and tips
about the League’s premier event.
As someone who comes from a small city, why is the
TML Annual Conference and Exhibition worth attending?

RS: I particularly like the Small Cities Advisory Council
meeting because it addresses matters that are specific to
us.
What types of educational sessions do you enjoy the
most?

Walter Bowen, Mayor, City of Lake Worth: There is so
much information available for small cities located all in one
location.

DR: I enjoy sessions that make you think outside normal
parameters to solve what may seem like insurmountable
problems and encourage you to keep on keeping on.

Cindy Burchfield, Councilmember, City of Daisetta: This
conference provides the most cost-efficient way to learn,
explore, question, and gather information and ideas to take
back to our cities.

GS: It depends on what is currently happening in my city.
If I think I need more training on economic growth or legal
issues, I will attend those sessions.

Ed Cimics, CMO, Mayor Pro Tem, City of Live Oak: It’s a great
opportunity to gather and meet other elected city officials,
discuss issues that affect us, and find possible solutions
from other cities.

RS: My favorites are legislative topics, dos and don’ts for
Type A general law cities, creative ways to fund major
infrastructure, and successes and failures.
What is your favorite part of the exhibit hall?

Doyle Robinson, CMO, Mayor, City of Panhandle: Education,
networking, and problem-solving are basic reasons for
attending. Where else can you hear other small cities
address how they solved the same problems or challenges
they faced?
Geary Smith, Mayor, City of Mexia: As a small city, it is
important to attend the TML Conference for the exposure,
education, and to see what is available from the vendors at
the exhibit hall.
Rona Stringfellow, City Administrator, City of Wilmer: It
is an opportunity to network and learn from more tenured
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CB: It is a great place to gather contact information to
bring back to the city, or set up a follow-up meeting for
later.
EC: I enjoy checking out all the new advances in technology
that can help my city. The new types of equipment,
innovations, and other ideas that are being offered will
help contribute to the quality of life for our citizens.
DR: For me, it’s the vendors who offer advice and ideas
in person. Seeing the product in person and engaging in
conversation is much more satisfying than seeing it in the
mail.

SEPTEMBER 2021

RS: Networking with companies that can save money,
create efficiencies, and help us to do our jobs better is so
important. This opportunity opens us to get some great
ideas.

the agenda and map out your days. Create an itinerary.
Your conference can be as laid back or as intense as you
want it to be.
EC: Download the conference app. You will then know before
attending the conference what sessions and workshops
you would like to attend and can plan accordingly.

What do you wish you would have known before you
attended your first conference?
CB: I wish I had known how much knowledge and
expertise was there. I would have arrived earlier and
attended more of the optional gatherings. And I would
have worn comfortable shoes!

DR: Be a sponge and absorb as much as possible. Take
notes and do not be afraid to ask other councilmembers
how they overcame a roadblock.

GS: I wish I had known the overall layout of the event and
location.

GS: Think about what you want to get out of the conference
and have a goal in mind to take back to your city. I would
suggest you have some comfortable shoes.

RS: I should be intentional about scheduling sessions and
time to visit the exhibit hall.

RS: Wear tennis shoes, bring lots of business cards to
network, and talk to cities whose growth and success
you’d like to emulate.

Do you have any tips or suggestions for newcomers to
the conference?
CB: Take a few days before the conference to go through

Powerful Solutions,
Proven Results
HdL delivers
revenue, insight
and efficiency
to local
governments.
We are a
trusted partner
to over 500
municipalities
and have
recovered more
than $3 billion
in lost revenue.

Sales
Tax

NEW: HdL Bundled Services

Economic
Solutions

•

Sales Tax Consultation & Reports

•

Retail Market Analytic Reports

•

Economic Development
Consultation & Community
Profile

Lodging
Tax

Avoid lost revenue opportunities. Visit our booth to learn more!
713.481.6975

hdlcompanies.com
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GS: Yes. I believe it is critical for multiple people in my city
to attend the conference to gain more knowledge and
insights for future discussions in the council.

What do you like about the conference app?
CB: It is essential to check and see where a particular
vendor is located or what time a certain session starts.
EC: It is a great roadmap for the conference. It’s kept upto-date, you can find out who is attending, find meeting
locations and times, and maps of the convention facility.

What are your tips for getting the most out of the
conference experience?
CB: Decide what it is that you want from the conference.
Adjust accordingly. Gather as much contact information
as you can to follow up on later.

RS: It is a quick way to find rooms, session times, plan out
your day, and be able to connect with other attendees.

EC: Download the conference app before coming to the
conference. It is an awesome tool in helping to navigate
the conference.

Why is networking at the conference important?
WB: Sometimes networking is one of the best sources
of information. Information is available from your peers,
exhibitors, and TML staff.

DR: As attendees, sit down as a group at the end of the
day and discuss ideas that challenged or “brought home”
a concept or goal.

CB: I love having multiple contacts from all over the state
from who I can seek guidance from. The conference also
is a great place to check a reference.
EC: You get to meet a diverse variety of other city officials.
Often, you find new ideas that work in other cities that can
work in your city. No need to reinvent the wheel – just
adapt for your city.

RS: Use the app, plan your day, and bring water.
What do you like about Houston and/or attending the
conference in Houston?

DR: Information exchange is how problems are solved.
Defining the problem is half of the solution.
GS: It is essential. I think I learned so much over breakfast,
lunch, dinner, and while relaxing in the lobby of the hotel
while talking to fellow elected officials.
Do multiple people in your city attend the conference
and why?
EC: We have several elected officials and staff attend,
and everyone comes back with a different perspective.
We choose sessions that pertain to specific departments
and/or interests that help bring new information back to
the city.
DR: In my first years on council, attendance at the
conference was 100 percent. When everybody was
involved, it was much easier to put a plan into action.
Over the years, I have seen a direct correlation between
conference attendance and a shared vision.
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CB: Houston is a culturally diverse city that is filled with
interesting things to see and do, and fabulous places
to eat. The people of Houston are friendly, polite, and
happy to receive visitors. There are many art galleries and
museums, as well as the Cistern, in the immediate area,
too.
EC: It’s a convenient location with many hotels within
walking distance of the convention center. The conference
is easy to navigate in the convention center, and there are
lots of restaurants and entertainment close by.
GS: What is not to like about Houston? I love the spirit of
the people, the city, and all the sights to enjoy.
RS: Houston is a central location and they have done
an incredible job of mapping out the event. Houston is
ethnically diverse and is full of diverse cultures, great
food, and friendly people. H
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Wellness
Beneﬁts Your
Employees
Will Use!
TML Health doesn’t
just oﬀer incredible
health beneﬁts, we
actively make your
employees healthier.

How We’re Activating Texans:
• $900K pledged in cash incentives
to healthy employees!
• +1000 lbs. lost (in just the ﬁrst half!)

“It’s not a beneﬁt
unless you actually
use it.”
-Joe Cardenas, Assistant City
Manager of Uvalde & TML Health
Board of Trustees Member

• +1000 video learning courses taken!
• By reaching out to YOU for diabetes
and hypertension treatment!
• +2000 members provided with
$360K in FREE virtual checkup kits!
• 24/7 access to mental and physical
medical professionals!

You’re paying for your employees’ beneﬁts,
choose the plan that puts them ﬁrst.
TML Health Beneﬁts Pool is a non-proﬁt trust organization created by political subdivisions to provide group beneﬁts services to participating political
subdivisions and is not an insurance company. This contains proprietary and conﬁdential information of TML Health. Blue Cross and Blue Shield of Texas,
a Division of Health Care Service Corporation, a Mutual Legal Reserve Company, an Independent Licensee of the Blue Cross and Blue Shield Association.
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CITY OF HOUSTON

Sylvester Turner
Mayor
P.O. Box 1562
Houston, Texas 77251-1562
Telephone – Dial 311
www.houstontx.gov

September 1, 2021
Greetings!
Welcome to the City of Houston. It is our privilege to once again host the Texas Municipal League’s
Annual Conference and Exhibition, and we look forward to showcasing all of the wonderful things
Houston has to offer during your time with us.
As the most diverse city in the United States, Houston has an energy unique to a major metropolis.
We are constantly looking into the future with an entrepreneurial spirit and a strong desire for
inclusiveness. Houston plays host to some of the nation’s top culinary masters and cultural
institutions, world-class performing arts, and cutting-edge art museums. The city is also home to the
minds behind U.S. Space exploration, the world’s largest medical center, and more than 56,000 acres
of park space.
Publications such as Travel + Leisure, Conde Nast Traveler, and USA Today have all named Houston
a top place to visit, and we are proud to be called the Culinary and Cultural Capital of the South.
We hope you take the time to explore Houston, and we invite you to use www.visithouston.com,
which is perfect for helping you plan your time with us.
On behalf of the citizens of Houston, I extend best wishes for a successful and memorable event.

Sincerely,

Sylvester Turner
Mayor

Council Members:
Amy Peck Tarsha Jackson Abbie Kamin Carolyn Evans-Shabazz Dave Martin Tiffany D. Thomas Greg Travis Karla Cisneros
Robert Gallegos
Edward Pollard
Martha Castex-Tatum
Mike Knox
David W. Robinson
Michael Kubosh Letitia Plummer
Sallie Alcorn
Controller: Chris Brown
TEXAS TOWN & CITY •
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10:00 a.m.-Noon
Opening General Session and Presentation of Awards
Shift from Fear to Freedom and Embrace Your New
Normal
John Register, Speaker and Change Management Leader
All conference events will be held at the George R. Brown
Convention Center unless otherwise noted. Conference
information will be updated as program details are added.
Check the conference website at www.tmlconference.org
often for the most current information.

Tuesday, October 5

Noon-5:00 p.m.
Exhibit Hall Grand Opening
2:00-3:15 p.m.
Concurrent Sessions
3:30-4:45 p.m.
Concurrent Sessions

1:00-5:00 p.m.
Registration

4:45 p.m.
TAMCC Board Meeting

2:00 p.m.
TML Board of Directors Meeting

Thursday, October 7
Wednesday, October 6
7:30-8:45 a.m.
TML Health and Risk Pools’ Breakfast (separate ticketed
event at no charge)

7:30 a.m.-5:00 p.m.
Attendee Registration

7:30 a.m.-5:00 p.m.
Attendee Registration

8:00 a.m.-4:00 p.m.
TML Guest Hospitality Suite Open

8:00 a.m.-4:00 p.m.
Exhibit Hall
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8:30-9:30 a.m.
Continental Breakfast in the Exhibit Hall

3:30 p.m.
TML Business Meeting

8:00-11:45 a.m.
Affiliates’ Board, Business, or Educational Sessions

Friday, October 8

8:00 a.m.-4:00 p.m.
TML Guest Hospitality Suite

7:30-10:30 a.m.
Attendee Registration

9:15-10:30 a.m.
Concurrent Sessions

8:00-10:00 a.m.
Exhibit Hall Open

10:45-11:55 a.m.
Concurrent Sessions

9:15-10:30 a.m.
Affiliates’ Board, Business, or Educational Sessions
9:00-10:15 a.m.
Concurrent Sessions

Noon-1:30 p.m.
Luncheon and Keynote Speaker
(separate ticketed event)
Get Big Things Done: The Power of Connectional
Intelligence
Erica Dhawan, Author and Collaboration Expert

10:30-Noon
Closing Brunch and Keynote Speaker (separate ticketed event)
From Conflict to Conversation
Matt Lehrman, Co-Founder, Social Prosperity Partners

2:00-3:15 p.m.
Concurrent Sessions
2:00-5:00 p.m.
Affiliates’ Board, Business, or Educational Sessions
3:30-4:45 p.m.
Concurrent Sessions

TEXAS TOWN & CITY •

27

SEPTEMBER 2021

House of Blues Houston
1204 Caroline Street
Houston, TX 77002
Thursday, October 7
3:30 p.m.
Business Meeting

Preliminary Affiliate Programs for the 109th
TML Annual Conference and Exhibition
There are 21 organizations officially affiliated with TML that
represent various professions in city government. Many of
the League’s affiliate organizations support the TML Annual
Conference and Exhibition by holding special programs for
their members, as well as for any conference registrants who
would like to attend. These programs are listed below in
alphabetical order by affiliate name, and on the Conference
website at www.tmlconference.org.
In addition, some of the League’s affiliate organizations plan
and organize broader concurrent sessions that are part of
the Conference program and open to all attendees. These
sessions are listed in the Preliminary Agenda on pages
26-27, as well as on the Conference website.
The League is grateful to all affiliate members who
contributed to the 2021 TML Annual Conference and
Exhibition program.
Please keep in mind that:
•
•
•

Sessions, times, and speakers are subject to
change.
All events will be held at the George R. Brown
Convention Center unless otherwise noted.
You may contact your affiliate president with
questions.

Texas Association of Black City
Councilmembers (TABCCM)
Tuesday, October 5
1:30 p.m. Shotgun Start
T.J. Patterson Sr. Golf Tournament
Memorial Park Golf Course
1001 East Memorial Loop Dr.
Houston, TX 77007
Wednesday, October 6
12:30-2:30 p.m.
President’s Luncheon
Texas Southern University
3100 Cleburne Street
Houston, TX 77004
Thursday, October 7
2:00-5:00 p.m.
Annual Meeting and Workshop
6:30-8:00 p.m.
Reception
Location TBD

Texas Association of Mayors,
Councilmembers and Commissioners
(TAMCC)
Wednesday, October 6
4:45 p.m.
Business Meeting and Election

Association of Hispanic Municipal
Officials (AHMO)

Texas Association of Municipal Health
Officials (TAMHO)

Wednesday, October 6
6:00-10:00 p.m.
Mixer

Thursday, October 7
9:00-9:15 a.m.
Welcome
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9:15-10:15 a.m.
Local Health Department Incident Management During
COVID-19
Jason Chessher, Deputy Health Director, Diana Beeler,
Public Health Manager, and Mistie Gardner, Emergency
Management Director, City of Garland

Texas City Attorneys Association (TCAA)
Thursday, October 7
8:00-9:00 a.m.
Registration

10:15-10:45 a.m.
Refreshment Break

9:00-9:15 a.m.
Welcome and Opening Remarks
TCAA President Alan Bojorquez

10:45-11:45 a.m.
Panel Discussion: Lessons from a Pandemic - Local
Health Department Action
Moderator: Geoff Heinicke, Environmental Health
Supervisor, City of Allen

9:15-9:45 a.m.
City as Landlord: Leasing Considerations for
Municipalities
Allison A. Bastian-Rodriguez, Denton Navarro Rocha
Bernal & Zech, P.C.

11:45 a.m.
Business Meeting

9:45-10:15 a.m.
The Role of City Attorneys in Risk Management
Scott Houston, Intergovernmental Relations Manager,
Texas Municipal League Intergovernmental Risk Pool

Texas Chapter of American Public
Works Association (Texas Chapter of
APWA)
Thursday, October 7
10:00 a.m.-2:00 p.m.
Board Meeting

10:15-10:30 a.m.
Break

Pioneering Energy & Water Solutions.

Proven Cost Savings.

From libraries to wastewater treatment plants and facility retrofits to fully
integrated smart city solutions, Ameresco can turn your utility spend into
infrastructure improvements with no up-front capital investment. We provide
energy and water solutions that apply advanced technologies to create healthier
and safer buildings, reduce costs, decrease carbon emissions, and modernize
aging infrastructure, so you can focus on your citizens and local businesses.

214.208.5884
ameresco.com
©2021 Ameresco, Inc. Ameresco and the Ameresco logo, the orb symbol and the tagline “Green. Clean. Sustainable.” are registered in the U.S. Patent and Trademark Office. All rights reserved.
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10:30-11:00 a.m.
Defending Against the Expansion of Regulatory Taking
Law
John Hightower and Allison Killian, Olson & Olson, LLP

Texas Recreation and Park Society
(TRAPS)
Wednesday, October 6
8:15-10:15 a.m.
Board Meeting

11:00 a.m.-Noon
Implicit Bias
Lowell Denton, Denton Navarro Rocha Bernal & Zech, P.C.

5:30-7:00 p.m.
Meet-N-Greet
Location TBD

Noon-2:00 p.m.
TML Attendee Luncheon and Presentation (separate
ticketed event) or Lunch on Your Own
2:00-2:15 p.m.
Business Meeting: Election of TCAA Officers and Passing
of the Gavel
2:15-2:45 p.m.
Statutory Interpretation
Daniel Olds, Bickerstaff Heath Delgado Acosta, LLP
2:45-3:15 p.m.
The Home Team Advantage: Working With Your City’s
PID Team to Ensure PID Project Success
Veronica Rivera, The Knight Law Firm, LLP; and Gregory D.
Miller, Bickerstaff Heath Delgado Acosta, LLP
3:15-3:30 p.m.
Break
3:30-4:00 p.m.
Ultra Vires, Platting, and Shot Clock Certificate of
Compliance
Kevin Curley, Julie Fort, Messer, Fort and McDonald, PLLC
4:00-4:30 p.m.
Flooding Liability for Texas Cities: When It Rains, It
Floods (Sometimes, Always)
Victor Flores, Assistant City Attorney, City of Brownsville;
Eric Flores, City Attorney, City of Palmview; and Kim
Mickelson, Senior Assistant City Attorney, City of
Houston
4:30-5:00 p.m.
The Ethics Commission and You
Michael McCann, Law Offices of Ryan Henry, PLLC

Texas Municipal Library Directors
Association (TMLDA)

Thursday, October 7
9:00-10:15 a.m.
Misery Loves Company!
Misery does love company, and that goes for your staff
too! In this session, we will discuss strategies to help you
improve your internal customer service to enhance your
organization’s ability to deliver exceptional service to your
community. Organizations often spend thousands of dollars
on customer service training and are not seeing the results
they would like to see. Shifting the focus from external only
to include internal customer service may be the missing link
in customer service success.
Tiffany White, Membership Director, YMCA of Metropolitan
Fort Worth
10:30-11:45 am
Focusing Forward: From Parks and Recreation to DEI
Initiatives, Success Will Not Happen in Silos
Whether serving as a recreational therapist, park and
recreation professional, or elected official, we all have similar
responsibilities. We each have a role in providing services
that improve lives, open social opportunities, challenge
and excite people, all while using a fiscally responsible
approach. Recent issues revolving around diversity, equity,
and inclusion (DEI) have many of us asking, “Just who are
we serving?” We should also ask ourselves if we are looking
beyond race and gender so that we include ABILITIES.
Oftentimes those with “different abilities,” aka “disabilities,”
are not part of the DEI equation. This session shares two
real life examples from a hospital’s Therapeutic Recreation
Department working with national junior golf programs
and a local city’s Park and Recreation Division to expand
services to children with different abilities. Reaching outside
the existing silos resulted in cost savings, improved health,
and expanded the base of satisfied consumers.
Dana Dempsey, Scottish Rite Hospital for Children

Thursday, October 7
2:00-3:30 p.m.
Membership Meeting
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Hosts the:

17th Annual T. J. Patterson, Sr.
Scholarship Golf Classic & Awards Banquet
Benefiting TABCCM’s Eugene McCray Scholarship Fund

October 5, 2021
1:30 PM Shotgun
Home of the
2021

Memorial Park Golf Course

1001 East Memorial Loop Dr.
Houston, TX 77007

For Sponsorship Registrations – Logon to:
https://www.txabccm.org/t-j-pattersonsr-golf-tournament

The T.J. Patterson, Sr. Scholarship
Golf Classic is The Association’s largest
annual fundraiser in support of this
educational effort.
Benefiting:

TABCCM’s “Eugene McCray Scholarship Fund”
For Sponsorship Information Contact:
Russ Cuffee
RLC Golf & Event Consulting
(214) 533-1927
Brian Rowland, Golf Chairman
(646) 294-7369
TEXAS TOWN & CITY •
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LOOKING FOR
THE CONFERENCE
PROGRAM? THERE’S
AN APP FOR THAT!
The TML conference app is back! We’re excited
to once again offer a mobile application that has
all the information you need for a successful
conference experience. You’ll be able to
use your iOS (Apple) and Android devices.
Here’s how to get the most from your conference app.

In late September, search for "TML2021" in the
iTunes App Store or Google Play Store and tap
download.
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How Do I Use the App?
Schedule: Plan Your Day
Access the complete conference schedule by tapping
on the Schedule icon. You can choose which day of the
conference you would like to view where you will find
activities organized by day and time. To look at the schedule
by affiliate, tap on the funnel icon at the top right and filter
by item.
To create a personalized conference agenda, check the
circle next to an activity on the schedule to “add” it. Your
personalized agenda can be viewed in MySchedule under
the MyShow icon.

Search
The search feature searches everything within the app—
activity names, descriptions, speakers, and more. You will
find what you are looking for by tapping on the list item to
see the detailed description, or discover when and where
something is happening.
MyNotes
The notes feature allows you to access any notes taken
throughout the conference. By tapping on MyNotes under
the MyShow icon, view any notes regarding the schedule,
speakers, exhibitors, and attendees. Easily export all of your
notes and other lists by tapping the export icon on the top
right of the MyShow screen. H

Find Exhibitors
Exhibitors are listed by name and booth number. Select
your favorite exhibitors by checking the circle next to the
exhibitor’s name.
Find Sponsors
Sponsors are listed by sponsorships level. Tap on the
sponsor listing to view more information. And please
remember that our sponsors provide the financial support
that helps make our conference shine.
Navigate the Conference
There are different maps and floor plans for the conference.
Tap on the Venues icon to view the address and physical
map of the convention center. To view floor plans that allow
you to find session locations, exhibitors, and more, tap on
the Floor Plans icon.

Affordable Accounting & Audit Service

At your offices or ours.
Call: Gayla Fullerton

Who Are the Speakers?
Tap the Speakers icon and you will see a full list of
conference speakers. You can tap on the speaker’s name
to see the speaker’s title, organization, and list of any links
or documents the speaker has provided, as well as sessions
where the speaker is presenting.

325.268.1033
Gayla@facpatx.com

Remote Assistance Available!
TEXAS TOWN & CITY •
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FREQUENTLY ASKED QUESTIONS
ABOUT THE TML ANNUAL
CONFERENCE AND EXHIBITION
When and where is the TML Annual Conference?
The TML Annual Conference and Exhibition will take place October
6-8 at the George R. Brown Convention Center. The Center is
located at 1001 Avenida De Las Americas, Houston, Texas, 77010.

Where can I view the conference program?
The TML Annual Conference website at https://tmlconference.
org will be updated as sessions are finalized. Check the website
often for the most current information. You can also follow
us on Twitter and like us on Facebook for news and updates.

What is the attendee cancellation policy for the
conference registration?
September 6 is the cancellation deadline for registration refunds.
If you are registered and cannot attend, we encourage you to send
a substitute.
Important Note: Canceling your conference registration does not
automatically cancel your hotel reservation. You must cancel your
hotel reservation separately.

Tuesday, October 5

Thursday, October 7

12:30-5:30 p.m.

7:00 a.m.-5:30 p.m.

Wednesday, October 6

Friday, October 8

7:00 a.m.-5:30 p.m.

7:00 a.m.-1:00 p.m.

Are there other transportation options?
You bet! Houston offers multiple transportation options to get
around easily including METRORail, taxis, bike sharing, and
additional ground transportation choices. For more information,
visit https://www.visithoustontexas.com/travel-planning/
getting-to-and-around-houston/getting-around-houston/.

Can I earn TMLI credits for attending the conference?
If you are an elected city official participating in the TMLI program,
you can earn Continuing Education Units (CEUs) for attending the
TML Annual Conference and Exhibition. A link to the electronic
CEU form will be posted on the speaker materials page. Forms
will not be provided onsite. If you have questions about the TMLI
program, please email tmli@tml.org or call 512-231-7400.

TML Guest Hospitality Suite

What if I can only attend one day?

The TML Guest Hospitality Suite will be open Wednesday,
October 6, and Thursday, October 7, from 8:00 a.m.-4:00 p.m.
Shop for jewelry, purses, and skin care products and enjoy light
refreshments.

TML offers a one-day conference registration. Register online or
via the mail-in registration form.

Special Accommodations

The conference attire is business casual and comfortable. Dress in
layers for comfort as meeting room temperatures tend to fluctuate.
Pack your city shirt and wear it on Wednesday, October 6, for
Texas City Shirt Day!

If you require assistance of any kind, including dietary restrictions
(such as allergies or sensitivities to particular ingredients), mobility,
audio or visual aids, or other assistance, please contact TML at
training@tml.org. Please note that individuals with special dietary
needs will be responsible for the actual cost of the restricted meal
if it exceeds the ticketed meal cost.

Will speaker handouts be available?

Resolutions

Concurrent session handouts received by TML prior to the
conference will be posted to the conference website and
conference app as they are received by speakers.

Resolutions for consideration by TML member cities at the TML
Business Meeting on Thursday, October 7, will be available on
the TML website well in advance of the meeting. (The TML board
voted to recommend to the membership that the Resolutions
Committee be eliminated for 2019 and beyond. From now on,
resolutions will be submitted directly to the membership at the
TML business meeting.)

What is the dress code?

Where should I park?
There are several parking garages located near the George R.
Brown Convention Center. For a complete list of options, visit
https://www.grbhouston.com/attendees/parking-maps-anddirections/

Will TML provide shuttle buses from the conference
hotels to the convention center?
TML shuttle service will be provided to and from conference
hotels located more than three blocks from the George R. Brown
Convention Center, and will be available during the following times:

TEXAS TOWN & CITY •

In accordance with the TML Constitution, no resolution shall be
eligible to be considered at the Business Meeting unless: (1) the
same has been submitted at least 45 full calendar days prior to
the first day of the Annual Conference; or (2) there is a two-thirds
vote of the cities represented at the business meeting in favor of
suspending the timely submission rule. H
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Safe. Simple. Local.
Keep your large public
deposits safe and working
for your community.1
With IntraFi Network Deposits , formerly ICS
®
and CDARS , the full amount of your large deposit
can be used for local lending. Across the United
States, local and state governmental organizations
use IntraFi Network Deposits to access multimillion-dollar FDIC insurance through a single
bank relationship and to eliminate the burden of
ongoing collateral tracking, while earning a return
that can compare favorably to Treasuries and other
alternatives that share a similar risk profile. Funds
can be placed into demand deposit accounts, money
market deposit accounts, and CDs.
®

®

SM

See if your bank offers
IntraFi Network Deposits or
find one of the thousands that do.
IntraFiNetworkDeposits.com

[1] When deposited funds are exchanged on a dollar-for-dollar basis with other banks in IntraFi’s network of financial
institutions, a bank can use the full amount of a deposit placed through IntraFi Network Deposits for local lending, satisfying
some depositors’ local investment goals or mandates. Alternatively, with the depositor‘s consent, a bank may choose to receive fee
income instead of deposits from the banks. Under these circumstances, deposited funds would not be available for local lending.
Placement of funds through IntraFi Network Deposits is subject to the terms, conditions, and disclosures in the program
agreements, including the Deposit Placement Agreement (“DPA”). Limits apply and customer eligibility criteria may apply.
Program withdrawals may be limited to six per month for funds placed in MMDAs. Although funds are placed at destination
banks in amounts that do not exceed the FDIC standard maximum deposit insurance amount (“SMDIA”), a depositor’s balances
at the relationship institution that places the funds may exceed the SMDIA (e.g., before settlement for a deposit or after
settlement for a withdrawal) or be ineligible for FDIC insurance (if the relationship institution is not a bank). As stated in the DPA,
the depositor is responsible for making any necessary arrangements to protect such balances consistent with applicable law.
If the depositor is subject to restrictions on placement of its funds, the depositor is responsible for determining whether its use
of IntraFi Network Deposits satisfies those restrictions. IntraFi Network, Network Deposits, and the IntraFi hexagon are service
marks, and IntraFi, the IntraFi logo, ICS, and CDARS are registered service marks, of IntraFi Network LLC.
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FROM MINDSET
TO MINDSIGHT:
LIVE LIFE INSPIRED
By John Register, Author, Change Management Expert, and 2021 TML Annual
Conference and Exhibition Opening Keynote Speaker

The kayak floated effortlessly down the San Marcos River. Twelve

Brook Army Medical Center, and visited the service members by

wounded, ill, and injured veterans on an excursion from Fort Sam

their bedside or in their rehab, there was always fear. I could see

Houston’s Brooke Army Medical Center (SAMMC) and the Center

the uncertainty in their eyes as clear as I could see the heat waves

for the Intrepid.

rising off the parked cars in the lot baking in the Texas heat.

Another crew of four injured veterans worked in unison as they

What comes next? Who am I now? What is my identity? When can

sculled across the sun reflected water on Lady Bird Lake in Austin.

I get back to my unit?

Meanwhile, another 20 injured veterans began their bike ride on

The questions never changed.

the mission trail through a program run by Operation Comfort,
located just outside the gate of SAAMC.

Even though the vets healed together and shared camaraderie,
I still saw the trepidation in their eyes. I saw the anxiety behind

There was always fear. Every time I walked into the Center for

each toss of the physical therapy ball. I saw the unease from the

the Intrepid on the campus of Fort Sam Houston, just adjacent to

clanging of weights lifted and dropped to the ground. I saw the
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frustration as they relearned to walk in between the

Fear is a known we all deal with. However, it is not fear for fear’s sake. It is the

parallel bars or struggle to pick up an object with a

object of fear which makes us most afraid.

new mechanical arm.

For instance, I thought my wife might leave me when I had my amputation.

I knew that look all too well. It was the look I had on my

But that was not my fear. My fear was, am I still desirable? And, if I wasn’t, what

face when I was in those service-members’ shoes ten

would that mean for my sense of belonging.

years earlier.

One way to overcome these fears is to face them with the truth. Many of the

You see, at 5:29 in the afternoon on May 17th, 1994, I

service members knew sport and sports were true for them. The adaptation

was one of the world’s fastest hurdlers. I was also an

to the sport as a person with a disability was sometimes challenging. For

Army combat veteran from Operations Desert Shield

example, many service members did not want to sit down to play volleyball

and Desert Storm. I had passed the officer selection

or sit in a wheelchair to play basketball. Sitting in their mind meant regression.

battery test and had been recommended by a board
of Army officers for Officer Candidate School.
USA Track & Field News had picked me as one to watch
for the 1996 Olympic Games in the 400-meter hurdles.

2021 TFEA ANNUAL CONFERENCE AND TRADE SHOW

At 5:30 p.m. on that same afternoon, I would never run
another hurdle in my life. I misstepped the third hurdle
in a training session, landed awkwardly, dislocated
my left knee and seven days later, had my left leg
amputated above the knee. With that, I became one

RECHARGE REIMAGINE RESTART

of the 70 percent of service members who are injured
outside of combat.
The location of my recovery? Fort Sam Houston in
Texas.
I would eventually compete in two Paralympic Games
in two different sports (swimming and track and field)
and win the Paralympic silver medal in the long jump
in Sydney, Australia.
After my competition days, The United States Olympic
Committee and the United States Paralympics division
hired me.
In 2004, I began building the United States Olympic
and Paralympic Committee’s Paralympic Military’s
Sports program, which helped wounded, ill, and
injured service members use sports as a tool for their
rehabilitation. The program began at Walter Reed
Army Medical Center in Washington DC, and by the
second year, it expanded to San Antonio. This was five
years before the program grew into Warrior Games
and Prince Harry’s Invictus Games.
I was all too familiar with the look on those soldiers’
faces. Am I capable? Do I have what it takes to succeed
again? Do I belong?
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However, once they saw their buddies playing and having fun, they

The vetting process of legitimate organizations was aided in part

would jump in, and in five minutes, a transformation would occur.

by the cities around the state of Texas.

Instead of being trepid, they would be the ones talking trash at the
volleyball net to the opposing player.

The cities of San Antonio, San Marcos, and Austin supplied a safe
haven for the injured veterans, allowing them to begin their healing

Then, I would see it. The light would come back into the injured

process. Whether it was riding bicycles on the mission trail in San

service members’ eyes because they had a glimpse of what was

Antonio, kayaking on the San Marcos river, or starting the first-ever

possible for their life, again. There is no replacing that life moment.

adaptive rowing club on Lady Bird Lake in Austin, the cities and

Thoughts of regression (mindset), turned into thoughts progression
(mindsight).

their officials were there to help.
The results were more than fantastic. Not only did the veterans

When people commit to a jump they have to make in life, they
realize it is when their truth outweighs their fear.

to compete in the Paralympic games. The greatest stories were
those who decided to stay in the Texas area because they found a

Yet, building sports programs on military installations was not easy.
The idea of using sports for accelerated rehabilitation was a foreign
concept to the Warrior Transition Units. Moreso, they did not know
who to trust. A major concern was the civilian organizations and not
for profits that wanted to offer assistance to the injured veterans
would sometimes only do so to build their non-profit bottom line.
The veterans’ story became the marketing driver for the entity.

learn new skills and return to an active lifestyle, but some went on

community of belonging.
The program at Operation Comfort, which focused on community
reintegration outings, began a sled hockey program that became
a funnel for the United States Sled Hockey team. This team is
now vying for its fourth consecutive gold medal. It is primarily
successful because the San Antonio community donated ice time
and turned this program into a center of excellence.
The Operation Comfort programs are still going strong.
The work that each city does to ensure the best opportunities are
available to all citizens of that community and ensure equity and
fairness allows cities to grow exponentially.
The internal question may never change. The questions that push
us through fear may arise again. But, there is no replacing the
feeling when someone realizes they still belong. When someone
jumps from personal battles into freedom, they feel liberated and
empowered to live life to the fullest. Our truth is in seeing the best
in ourselves.
Our truth is that we have always belonged. H
John Register is CEO and Owner of Inspired Communications
International. A two-time and two-sport Paralympic athlete, combat
Army veteran and best-selling author, Register works with business
professionals to Hurdle Adversity by amputating fear and embracing
a new normal mindsight to win life’s medals. He is also the opening
keynote speaker at the 2021 TML Annual Conference and Exhibition
on October 6-8 in Houston.
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TML INSIDER’S
GUIDE TO
HOUSTON
When the lights in the TML conference and exhibit
halls go dark, the City of Houston lights up. There
are many activities you can participate in before,
during, and after the TML conference. Looking
for an award-winning meal at one of the city’s top
restaurants? They’re yours for the picking. Want to
take an extra day to explore some of Houston’s top
attractions? No problem. You’ll find all of this and
more in Houston.
Houston is the most diverse city in the nation, a
place where more than 145 languages are spoken
and one in four residents is foreign born. This
melting pot has fed every facet of Houston, from
food to the arts, and prompted the City’s tag line as
the Culinary and Cultural Capital of the South. If you
think you have Houston figured out, think again.

Just Outside the Door
The city recently wrapped up work on Avenida
Houston, the new pedestrian-friendly district
surrounding the George R. Brown Convention
Center. Just steps from the conference, you’ll find
a lively plaza with a variety of restaurants, from
seafood and barbecue to Italian and Caribbean-
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fusion. Artwork has been infused into the convention center and

districts in the country, the Houston Museum District offers 19

the streetscape, including artist Joe O’Connell’s iconic Wings

different institutions, all within walking distance of one another.

over Water in the Fountain of the Americas and a massive cloud

From the 65,000 priceless works of art collected from around

and bird installation in the grand lobby, Soaring in the Clouds, by

the world at the Museum of Fine Arts to the football field sized

artist Ed Wilson. Nearly every night of the week there’s something

paleontology hall at the Houston Museum of Natural Science,

happening on the plaza or in the 12-acre Discovery Green park just

the district is a treasure trove of the exceptional. The district

across the street—from roving street performers to live music or

is just a few short miles from downtown; access it by hopping

free movies on the lawn. Avenida Houston has become the city’s

on the light rail line and heading about 15 minutes south.

new front yard and the perfect place to play.

A-Maze-ing Objects

Garden State
The former John Staub-designed home of Houston philanthropist
Ima Hogg now serves as the Museum of Fine Arts’ Bayou Bend
Collection and Gardens, housing early American decorative arts
and painting collections. Outside, the property’s 14 lush acres
are considered the largest organic, historic public garden in the
state of Texas, and provide a perfect escape on a nice Houston
afternoon. When former First Lady Jacqueline Kennedy restored
the White House in 1961, she called on Miss Hogg for advice on
where to find historic American furniture.

It took more than 20 years for Houston Postman Jeff McKissack to
finish his maze-like Orange Show Monument. Made using concrete,
brick, steel, and anything else he could find, McKissack created a
series of walkway mazes, balconies, arenas, and exhibits inside an
east end lot. When he died in 1980, the future of the project was
uncertain until a non-profit set out to preserve the structure. Together,
21 original donors—including Dominique de Menil and members
of ZZ Top—helped pool enough money to restore and reopen the
site. The Orange Show is open for tours Saturday and Sunday, Noon
to 5:00 p.m. and frequently hosts concerts and special events.

Immersive Culture

Underground Sanctuary

Hailed as one of the most picturesque and expansive arts

For years, a large portion of Houston’s public drinking water was

NETWORK THREAT DETECTION
The HydroPro NTD
Solution is specially
optimized to protect
against ransomware and
other cyber-attacks. This
solution passively monitors
all network traffic within the
facility's network 24/7 looking
for ransomware attacks and other
active cyber threats as they start to
penetrate the network. When a cyberattack is identified, the system immediately
alerts the utility and provides clear, easy to
understand steps on how to mitigate the threat.

877-747-3656
www.HydroProSolutions.om
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stored in an underground cistern right off the banks of Buffalo

Grab a spot on the platform just southeast of the bridge or the

Bayou. Built in 1926, the cistern was used for decades until it

northeast bank of the bayou.

sprang a leak that couldn’t be found or repaired. The public
reservoir was drained and sat unused and practically forgotten.

Sole Survivor

City officials debated in recent years whether the space should

Visitors who arrive in Houston sans the oh-so-essential pair of

be demolished or turned into a parking garage. But once you

cowboy boots should stop by Westheimer’s Tejas Boots for a

set foot in the cistern, you understand why all those plans were

custom pair designed by Jose Gonzales. The local institution has

dropped. A dense wave of eerie silence envelops you as you take

been outfitting presidents, governors, and athletes for more than

in what seems like endless rows of 25-foot tall concrete columns

25 years. Sure, a pair will set you back around $1,000, but can you

mirrored by standing water. The hypnotic beauty of the chamber is

really put a price on the happiness that a perfectly-crafted set of

reminiscent of Istanbul’s Basilica Cistern but with thin rays of light

black alligator boots will bring? Check out Tejas’ other products

from open hatches above that illuminate the wide expanse. Today,

including belts, buckles, shoes, skins, bags, and wallets.

Buffalo Bayou Partnership offers regular tours of the cistern most
days of the week and typically there is a light/sound art installation

Shot Collar

making use of this incredible canvas.

Houston’s oldest family-owned biz, Hamilton Shirts, is still cranking
out its bespoke button downs the same way it did in 1883, with

Bat Country

hand-cut paper patterns and hand-stitched details. More than 700

See Texas’ second-largest urban bat colony on its nightly exodus

seasonal fabrics—used in creating the company’s famous made-

from beneath Montrose’s Waugh Drive Bridge between Allen

to-measure and ready-to-wear shirts—are stocked at Hamilton’s

Parkway and Memorial Drive. A quarter-million Mexican free-tailed

Richmond Avenue-based factory.

bats call the bridge home and emerge nightly around sunset over
Buffalo Bayou and the beautiful park that runs along its banks from
downtown toward the west. Looking for the best vantage point?

Button Up!
Go ahead. For once, we’re giving you permission to press the red

Designed for
Success

With more than four decades of experience
collaborating with municipal clients across the
state, EIKON’s successful track record working
with city staff and stakeholders is an undeniable
asset. Our firm houses architecture, engineering,
and prime professional services under one roof,
with a qualified staff that works together to
ensure an exceptional project outcome.
Visit our website or call us to find out how EIKON
can provide your city with the professional
service, innovative design solutions, and
effective project management needed to not
only meet but successfully exceed your needs
and expectations.

www.eikoncg.com | 940.458.7503
Connect with EIKONCG

SANGER | PLANO | AUSTIN
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button. Seriously. We won’t tell you what happens, since it’s best

“Nicky” Hilton Jr., who married Taylor in 1950 and divorced her in

experienced first-hand, but venture behind downtown’s Wortham

1951. Although not advertised for public consumption, researchers

Theatre—where Preston Street crosses Buffalo Bayou—and look

and interested visitors can make an appointment to view the

for the non-descript red button, inset in the staircase, that leads

fascinating collection.

down to the water. You can thank us later.

Canvassing the Neighborhood

Texas Float
The Marriott Marquis opened in December 2016, bringing 1,000
new hotel rooms and great amenities to the new Avenida Houston.
One of the hotel’s most exciting features is a one-of-a-kind Texasshaped lazy river on the sixth floor amenity deck. You can float
from the Gulf Coast to El Paso in a matter of minutes! Exquisite
design, multiple restaurants and shops, and a full-service spa and
fitness center make this hotel a cosmopolitan oasis in the heart of
downtown.

It has been more than 20 years since artist and activist Rick Lowe
helped launch the neighborhood non-profit, Project Row Houses,
in Houston’s Third Ward. What started with 22 shotgun-style
houses has grown to 40 properties, spread out over six blocks. The
mixed-use spaces have helped transform the community, creating
a positive respite for art exhibitions, residency spaces, houses for
young mothers, office spaces, and low-income residential and
commercial spaces. And although it’s not officially part of the
Project Row Houses, be sure to stop next door at the Flower Man’s
House to meet local legend Cleveland Turner.

Master Collection
The University of Houston campus is home to a fully functioning
Hilton Hotel – used as a teaching hotel for the Conrad N. Hilton
College of Hotel and Restaurant Management. It also happens to
be the resting place for Elizabeth Taylor’s first wedding album. The
college maintains an archive of documents of Conrad Nicholson

Parks and Restoration
Downtown’s 20-acre Sam Houston Park opened more than a
century ago and remains a proud oasis of living history and wideopen greenness amid modern monuments to corporate and civic
institutions. It wasn’t until a century-old house in Sam Houston Park

Building Vibrant,
Resilient Communities
Together

Expert codification
services

Flexible online
code portal

Interactive
zoning map

Custom Local
Building Codes

GeneralCode.com | 800.836.8834

TEXAS TOWN & CITY •

42

SEPTEMBER 2021

was to be torn down that a group of Houstonians banded
together to form the Heritage Society – a historical
preservation organization. Today, the park mixes the
great outdoors and museum spaces, which are open to
the public, as well as historic homes. Just to the west,
you’ll find the restored Buffalo Bayou Park, which runs
more than two miles along the banks of the bayou and
offers trails, artwork, and activities such as bicycle rentals.

Room with a View
You don’t have to visit the Met or MoMa to get a glimpse
at one of Robert Rauschenberg’s famous works of
art. You just need to check out the Hilton AmericasHouston where three of the most notable pieces
created by the “Father of Pop Art” hang just behind the
concierge desk. In addition to prominently displaying
the late Port-Arthur-native’s triptych on the ground level,
the hotel also displays around 150 pieces by 30 other
artists. H
TML thanks VisitHouston for contributing to this article.

I love this public space. It would be very
nice to have a bench in the shade, for
people to sit & enjoy this mini city green.
View discussion
Like
Zoom in

Dislike
Street View

2 Days ago
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109TH ANNUAL CONFERENCE AND EXHIBITION

TEXAS MUNICIPAL LEAGUE

PL ATINUM

GREENHOUSE

Magellan

ADVISORS

GOLD PLUS

GrantWorks

BRONZE
Ardurra Group, Inc.
AS OF AUGUST 3, 2021

GOLD

Aquify, an Exelon Company
Azavar Government Solutions, Inc.
Bartlett & West
BKD LLP
Blais & Associates (B&A)
Bleyl Engineering
Brinkley Sargent
Wiginton Architects
Brown Reynolds Watford Architects
Bureau Veritas North America, Inc.
Burns & McDonnell
Engineering Company, Inc.
CEC Corporation
CentralSquare Technologies

SILVE R PLUS

Clark Land Resources
Crown Castle
E3 Entegral Solutions, Inc.
Essential Equipment
GFOAT
Grace Hebert Curtis Architects
Granicus
Hawes Hill & Associates LLP

SILVER

Huitt-Zollars, Inc.
KDC Associates
Komatsu Architecture
LSL CPAs & Advisors
Magna Flow Environmental, Inc.
Martinez Architects
Norton Rose Fulbright US LLP
P3Works, LLC
PARS
Perdue Brandon Fielder
Collins & Mott
Performance Services
Preload
Randall Scott Architects, Inc.
SAFEbuilt
SynergyNDS
Teague Nall and Perkins, Inc.
The Retail Coach
WSB

2021 TML VILLAGE OF
VENDORS BRINGS YOU
AISLES AND AISLES
OF TEXAS!

The TML Exhibit Hall, fondly dubbed the “Village of Vendors,”
is your destination to recharge, refresh, and reimagine what’s
possible for your city! Explore valuable products and services
that are essential to your city’s daily operations, managing growth,
improving infrastructure, attracting new businesses, engaging
communities, and much more.
Prepare by visiting the 2021 TML Municipal Marketplace (available
starting September 27 at https://tmlconference.org) for an online
gallery of participating vendors and to identify which booths you
want to visit.
Kick off your visit at the grand opening event at the TML Annual
Conference and Exhibition on Wednesday, October 6, at Noon.
Stroll to the Town Square where you’ll find a hub of information
about vendors, sponsors, refreshment breaks, and Village
happenings. From there, hop aboard the beloved mini-train, Easy
Aisles Express – compliments of Grantworks – for a leisurely tour
around the exhibit hall aisles.

Excellence in Engineering
Since 1946

Photo Courtesy of: PB Equipment, Inc.

Wastewater Treatment Plant
Sealy, TX

www.strand.com

10 Locations • 979-836-7937
Multidisciplinary firm serving
the public and private sector
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The TML Greenhouse is a must-attend opportunity! Designed to
transport attendees to a calming oasis, just steps away from the
exhibit hall entrance, Greenhouse sponsors will deliver refreshing
insights and applicable solutions in sessions of 30 minutes or less.
Check out the conference program for Greenhouse session times
and details, and find the presentation that speaks to your interests
and challenges.
Need a boost? Relax while powering up at the plush mobile
charging cabana centrally located in the Village Town Square,
hosted by TXU Energy. Or get creative and take a seat at the
interactive coloring tables provided by Waste Connections.
While walking the hall and attending sessions, outfit yourself
with official TML conference gear from our platinum sponsors!
TML is grateful to Kraftsman Commercial Playgrounds & Water
Parks for providing the official 2021 TML Annual Conference and
Exhibition tote bags to help you keep a handle on daily essentials
and conference swag. And hard-to-read name badges won’t be
an issue thanks to LGBS, LLP and the badge lanyards they’ve
supplied for attendees.
TML sponsors contribute to the event by hosting refreshment
breaks, entertainment, education, and attractions throughout the
Conference, including a complimentary breakfast in the exhibit
hall on Thursday morning, hosted by HR Green, to help you rise
and shine for your day. Get excited to enjoy their hospitality and
engage with our sponsors and exhibitors during your time at the
Conference.
We look forward to celebrating Texas cities and reconnecting with
you in the Village aisles this October! H
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2021 TML GREENHOUSE:
HOMEGROWN SOLUTIONS
IN UNDER 30 MINUTES
The TML Greenhouse is a unique part of the League’s
Annual Conference and Exhibition experience. TML has
invited select 2021 Annual Conference sponsors to share
industry insights and creative solutions for the issues
that are most pressing to Texas cities today. Step away
from the hustle and bustle and into a nurturing space
designed to calm the senses and cultivate new ideas.
The Greenhouse presentations deliver applicable
solutions in just 30-minutes, in a beautiful setting that
will tempt you to linger longer. Learn about energy
resiliency in Texas, tools and grants for expanding
broadband in your city, best practices for engaging your
community online, infrastructure improvements and
funding, Texas sales tax updates, and much more.
The Greenhouse is located just steps away from the
exhibit hall main entrance. Check the final conference
program at https://tmlconference.org for Greenhouse
sessions, times, and details. H

The 2021 TML Greenhouse is made possible through
the sponsorship support of:

Magellan
ADVISORS

Special thanks to furnishing and décor sponsor!
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2021
TML EXHIBITORS
(as of July 26, 2021)

3cGeo

Atmos Energy

Cascade Cart Solutions

4T Partnership LLC

Austin Wood Recycling

Caselle

A-LERT Roof Systems

AVR, Inc.

CEC Corporation

ACT Pipe and Supply, Inc.

Azavar Government Solutions, Inc.

CentralSquare Technologies

AdComp Systems Group

Badger Meter

Centrica Business Solutions

Advanced Drainage Systems, Inc.

Baird, Hampton & Brown, Inc.

CG ENVIRONMENTAL

Adventure Playground Systems

Baker Tilly

Chastang Autocar

AED123

Bastrop County Tourism

Choice Partners

Aegion-Insituform Technologies, LLC and

Binkley & Barfield, Inc.

Cimline Inc.

BioCOPE, Inc.

Clark Land Resources

AG|CM Inc.

BJ's Park and Recreation Products

Cloud Driven Solutions

Agendease

BKD LLP

Clow Valve Company

Aguirre & Fields

Blais & Associates (B&A)

CLS Sewer Equipment Co. Inc.

Alliance Geotechnical Group, Inc.

Bleyl Engineering

CobbFendley

Alpha Testing, Inc.

BoardBook®

Collier Consulting

Alsay Incorporated

BOBCAT

Columbia Southern University

Ameresco

Bonner Carrington

Community Waste Disposal

American Legal Publishing Corporation

Brinkley Sargent Wiginton Architects

Concentric Integration, LLC

American Ramp Company

BrooksWatson & Co. PLLC

Concrete Raising Corporation

Andale Construction Inc.

Brown Reynolds Watford Architects

Convergint Technologies

Aqua Texas

Burditt Consultants, LLC

Core & Main

Aqua-Metric Sales Company

Bureau Veritas North America, Inc.

Crown Castle

Aquify, an Exelon Company

Burgess & Niple, Inc.

CXT Concrete Buildings

Asphalt Zipper, Inc.

BuyBoard

Data Flow Systems

ATMAX Equipment Co.

Buyers Barricades

DEC

Underground Solutions, Inc

TEXAS TOWN & CITY •
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Decor IQ

Facility Solutions Group

GapVax, Inc.

Diamond Mowers

Ferguson Waterworks

Garver

DN Tanks

FGM Architects

Genasys Inc.

Downtown Decorations Inc.

Fitzpatrick Design Construction Services
(FDCS)

General Code

Duro-Last, Inc.

GFL Environmental

ForeverLawn Texas

E3 Entegral Solutions, Inc.

GFOAT

Fortiline Waterworks

Earth Planter

GovDeals, Inc.

Franklin Legal Publishing

EIKON Consulting Group, LLC

Government Capital Corporation

Freese and Nichols, Inc.

Electrotechnics Corporation (ELTEC)

Grace Hebert Curtis Architects

Frontier Waste Solutions

Emergicon

Granicus

FuelForce Multiforce Systems

Ennis-Flint, Inc.

GrantWorks

Fullerton & Associates PLLC

Enprotec / Hibbs & Todd, Inc. (eHT)

Green Frog Systems, Inc.

fun abounds

Entech Signs

Greenshine

FundView Cloud ERP Software

Envirotx Roadway and Site Solutions

Grossman Design Build, LLC

Fuquay, Inc.

Essential Equipment

gWorks

GameTime by Total Recreation Products

EqualLevel, Inc.

Halff Associates, Inc.

Delinquent Tax Collections
Fines/Fees, A/R,
Higher Education Collections
Appraisal District
Representation
Bankruptcy Representation
Minerals Department
Property Value Study,
Taxable Value Audit
Truth-in-Taxation

800-369-9000

MVBALAW.COM
McCreary Veselka Bragg & Allen P.C. Attorneys at Law
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Hamer Enterprises

HydroPro Solutions

Kraftsman Commercial Playgrounds

Harlingen Convention & Visitors Bureau

Industrial Disposal Supply

Hawes Hill & Assoiciates LLP

INFRAMARK

KSA Engineers, Inc.

HdL Companies

Integrated Environmental Solutions, LLC

Landmark Structures

HDR Engineering, Inc.

Intermountain Slurry Seal

Landscape Structures Inc.

Heartland Park & Recreation, LLC

JACOB | MARTIN

Langford Community Management Services

Heil of Texas

JTS | Johnston Technical Services, Inc.

LGBS, LLP

Hellas Construction

KAI

LJA Engineering

HGACBuy Cooperative Purchasing Program

Kamstrup Water Metering

Loblolly Consulting

HHW Solutions

KDC Associates

LSL & Advisors

Hilltop Securities Inc.

Keystone Hardscapes by Pavestone

Magellan Advisors, LLC.

HotJet USA

Kimley-Horn

Magna Flow Environmental, Inc.

Hotsy Carlson Equipment

Kimmons Investigative Services, Inc.

Maguire Iron, Inc.

HR Green, Inc.

Kinloch Equipment & Supply, Inc.

Martinez Architects

HRM Land Acquisition Solutions, LLC

Knight Security Systems

Master Meter, Inc.

Huitt-Zollars, Inc.

Komatsu Architecture

McCreary, Veselka, Bragg & Allen P.C.
(MVBA Law)

& Water Parks

PROTECT AND INFORM
YOUR COMMUNITY
The Stalker Radar brand of
pole-mounted graphic displays
and heavy-duty trailers use
technology to calm traffic,
display messages, and save lives.
Advanced communication and
power options provide solutions
to Public Works challenges.

Trailers

Trusted by more State Police than
all other radar brands combined.

Pole Mount

Bill Switzer
bills@stalkerradar.com
Cell: 972-837-3434
David Lowry
davel@stalkerradar.com
Cell: 903-556-0116

Contact us for a FREE
Traffic Products Catalog.
1-800-STALKER
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StalkerRadar.com/TX

MDI Research LLC

Orenco Systems, Inc.

Power Temp Systems

Midstate Energy, A Veregy Company

P3Works, LLC

Precision Utility, LLC

MRB Group, P.C.

Pacheco Koch

Preload

Mundo and Associates, Inc.

Palomar Modular Buildings LLC

Prime Source Roofing

Municode/Municipal Code

Pape-Dawson Engineers, Inc.

Professional Document Systems

Musco Sports Lighting

Parkhill

Public Restroom Company

National Sign Plazas

PARS

Pumps of Houston, Inc.

Neptune Technology Group

Patterson Equipment Company

Purchasing Cooperative of America

New Earth Compost

Pavement Restoration Inc.

Purple Wave Auction

Ninyo & Moore

Perdue Brandon Fielder Collins & Mott

R.G. Miller Engineers

NLC Service Line Warranty Program

Performance Services

Raba Kistner, Inc.

Norton Rose Fulbright US LLP

Performance Truck

Radarsign, LLC

Oncor

Permacast Concrete Fences & Walls

Railroad Commission of Texas

OneStream Software

PGAL

Ramtech Building Systems, Inc.

OpenCounter

Playground Solutions of Texas

Randall Scott Architects, Inc.

OpenGov

Playgrounds Etc.

RBC Capital Markets

W W W . M A G E L L A N- A D V I S O R S . C O M

EMPOWERING TEXAS COMMUNITIES WITH

Next-Generation Broadband
We plan, design and build
networks that empower
communities

“We could not be more pleased with the level of
service and professionalism and would highly
recommend Magellan to any city looking for ﬁber
solutions for their community.”

Fiber and broadband solutions from Magellan
Advisors enhance economic development,
resiliency, education and quality of life for Texas
communities.

City of Mont Belvieu
NATHAN WATKINS, ASSISTANT CITY MANA G E R

Broadband Planning

Turnkey Implementation

Grants & Funding

Construction Management

Design Engineering

Operations & Management

TEXAS TOWN & CITY •
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Records Consultants, Inc.

Security Lines US

Reliance Truck and Equipment, LLC

SGR

Republic Services

Siddons-Martin Emergency Group

Retail Strategies

SitePro

Rhino Removal Waste and Recycling

Smith Pump Company, Inc.

Robertson Recreational Surfaces

Social Pinpoint

Rock Asphalt

Southern Tire Mart, LLC

Ron Perrin Water Technologies, Inc.

Southern Trenchless Solutions LLC

RoofConnect

Spark Lighting

Rush Refuse Systems

Speed Fab-Crete Design-Build & Callahan
& Freeman Architects

Safe Fleet

Stalker Radar

SAFEbuilt

Siplast

SAM Companies

Sweeping Corporation of America

Scenic Texas

SynergyNDS, Inc.

Schaumburg & Polk, Inc.

Systems by Green Choice
T.F. Harper & Associates LP
Take Care Of Texas
Target Solutions
TBI Solutions LLC, dba Asphalt Restore Corps
Teague Nall and Perkins, Inc.

TEXAS COMMUNITIES

THRIVE

W I T H P A R T N E R S T H E Y C A N R E LY O N

From the city of Lubbock, to Tarrant County, to
hundreds of local governments across the state,
Tyler Technologies is proud to deliver software
solutions that help Texans get business done right.

Techline Sports Lighting
Terracon Consultants, Inc.
Terralogic / USACI / PDS
Texas A&M Forest Service
Texas Asphalt Pavement Association
Texas Chapter of APWA
Texas City Management Association
Texas Commission on Environmental Quality
Water Quality Division
Texas Comptroller of Public Accounts
Texas Concrete Pipe Association

tylertech.com/erp

20590 Texas Town & City TX_TML Sept 2021 Ad v2.indd 1

Texas Correctional Industries
Texas Department of Housing and Community Affairs
Texas Dept. of Information Resources
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Bleyl engineering

Improving Texas Communities
SINCE 1997

R YE

RS

O VE

A

20

A team of local engineers d e d i c a t e d t o i m p r o v i n g y o u r c o m m u n i t y
The best legacy we could leave is serving Texas communities with quality and integrity. This means we support
you and strive for your best interest to the end, listen to you and remain actively engaged, and we are commtted
to finding you the right solution to every engineering problem, every time. It's that simple.
Plans for improving your community? We're here to help.
Houston

Conroe

Bryan/College Station

Austin

(936) 271-9600

(936) 441-7833

(970) 268-1125

(512) 454-2400

Schedule Your Consultation Today At Our Office Nearest You
bleylengineering.com
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info@bleylengineering.com

Texas Disposal Systems

Underground Refuse Systems Inc.

Texas Downtown Association

UNIQUE Paving Materials Corp.

Texas Facilities Commission- Surplus
Property Programs

US Polyco

Texas Municipal Clerks Association

VC3

Texas Municipal Courts Education Center

Vector Controls and Automation Group

Texas Municipal Library Directors Association
(TMLDA)

Vector Disease Control International (VDCI)

USA Shade

Texas Outhouse

Veolia North America
Vortex Aquatic Structures International

Texas Police Chiefs Association

Walker Partners, LLC

Texas Political Subdivisions

Walter P Moore

Texas Tank Services

Waste Connections

Texas Underground, Inc.

Waste Management

TexPool

Wastewater Transport Services

TexSTAR/LOGIC

Waterplay Solutions Corp.

The PlayWell Group

Western Industrial Supply LLC

The Retail Coach

Whitley Penn

The Rios Group, Inc.

Whitman, Requardt and Associates, LLP

TIPS - The Interlocal Purchasing System

WORKQUEST

TML Health

Worldwide Power Products

TML IRP

ZacTax

TMRS

Zenner USA

Toter
Transline (Centerline- Trantex- FLTranscor)
TranSystems Corporation
TRAPS/TAAF
Traylor & Associates

Visit the 2021 TML Municipal Marketplace
(available starting September 27 at
https://tmlconference.org) for an online
gallery of participating vendors.

TRC Engineers, Inc.
TXU Energy
Tyler Technologies
TYMCO, Inc.
U.S. Water Services Corporation d/b/a USW
Utility Group
Ultimate Roofing systems

TEXAS TOWN & CITY •
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CAREER H BUILDER

SEVEN TIPS FOR A
SATISFYING TML
CONFERENCE
EXPERIENCE
The TML Annual Conference and Exhibition is like an ice-cold
By Christina Corrigan
TML Deputy Executive Director,
Communications and Programs

glass of lemonade on a hot summer day. There’s nothing quite
like the way it refreshes your outlook on public service, quenches
your thirst for knowledge, and energizes your work and career.
Here are seven tips to help you prepare for the October 6-8
conference in Houston, and gain the most from your experience.
1. Get a Jumpstart on Networking
The TML Annual Conference and Exhibition is the place to make
new connections and strengthen the relationships you already

We Are Committed To Serve

have. Think about the people you want to see who’ll be attending

Republic Services provides an essential service. Most of our 35,000 employees remain
in the field. We sincerely thank all of them for continuing to work tirelessly to serve
our customers and communities.

– co-workers, other city officials, speakers, and exhibitors.

“Committed to Serve” is our $20 million initiative to recognize our frontline employees
and to help support our small business customers who are the economic engines of
local communities. Our goal is to support the economy at the local level – benefiting
our small business customers and communities when they need it most.

the event to set up onsite meetings. Your conference badge

Reward Card

Republic Services
Charitable Foundation

4000 1234 56

78 9010

4000 1234DEBIT
56

GOOD
THRU 04⁄21

Download the conference app and use it to connect before
is your ticket to networking – wear it to be easily recognized
as a community leader and TML conference participant. And
remember that Wednesday is City Shirt Day!

Reward Card

78 9010

GOOD

THRU 04⁄21
CoMMITTED TO SERVE
THANK YOU
CoMMITTED TO SERVE

DEBIT

THANK YOU

$3 million
contribution to our
charitable foundation to
support the rebuilding of
small businesses

$11 million

$6 million

28,000

in gift cards to frontline
employees to support
the local economy

to local restaurants for
meals for employees and
their families

frontline
employees

2. Plan Your Schedule
Review the program agenda before the conference to identify
the sessions and events you want to attend. Arrive early to pick
up your name badge at TML registration and get comfortable
with the meeting space at the George R. Brown Convention

TEXAS

Center. Allow plenty of time in your conference schedule to
network and visit the Exhibit Hall, as well as some “me time” to

Reward Card

4000 1234 56
GOOD
THRU 04⁄21

78 9010

rest and rejuvenate.

DEBIT

CoMMITTED TO SERVE
THANK YOU

$1,366,000
in gift cards to support
local economy

$1,095,000

spent at local restaurants

3,240

3. Keep Your Eyes on the Prize
You’re coming to the conference to connect with people and

frontline employees

learn. Structure your days so you can stay focused and actively
participate. Consider leaving an out of office message on your

RepublicServices.com/CommittedToServe

email and voicemail. Put your phone on silent while at the

TEXAS TOWN & CITY •
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convention center. Take notes during sessions, ask questions,
and connect with speakers after their workshops.

Engage

with fellow participants on social media using the hashtag
#TMLAC2021.

with the exhibitors and sponsors you want to connect with too.
6. Spread the Good News
You gained a slew of information, resources, and contacts at the
conference, so what do you do with it all? Share your enthusiasm
and experience with your co-workers, managers, and others.

4. Visit the Exhibit Hall
A visit to the exhibit hall is one of the easiest and most efficient

You can summarize your learnings in an email, write a blog

ways to expand your professional network. TML exhibitors and

post or newsletter article, or meet over lunch to discuss ways to

sponsors have extensive experience with Texas cities, and

adapt key learnings – the opportunities are endless!

make good partners. Plan your exhibit hall visit by reviewing
the TML Municipal Marketplace for an online directory of
participating vendors (available starting September 27 at
https://tmlconference.org). Carve out time in your personal
conference agenda to enjoy sponsored refreshment breaks,
games, and entertainment as you engage face-to-face with the
companies that interest you.

7. Reflect on What You Learn
To truly learn from your conference experience, it’s important
to take time to think about and process the information you
gathered.

Reflecting means you intentionally synthesize,

ponder, and articulate the insight you gained to make the
experience more productive and meaningful. Think about what
you learned solo or discuss the information with others for
diverse perspectives, then explore how you can apply it locally

5. Stay Connected Post Conference
Follow up personally with a note or email after the event to let
people know you enjoyed meeting them and want to stay in
touch. It’s a friendly way to open the door to future idea-sharing
and problem-solving with your peers in other Texas cities. You

to benefit your residents and community.
Ready to get started? We sure are! Pack your business cards and
we’ll see you next month in Houston. H

might set up a phone, videoconference, or face-to-face meeting

Texas Political Subdivisions JSIF
Serving Texas Cities Since 1983

You owe it to your City to get another insurance quote…
What’s the worst that could happen?
You find out you’re getting a good price.
Coverages Include
Or you find out you really can get a better
Auto Physical Damage
price and better service!
Auto Liability
Crime
Crisis Management (Active Shooter)
General Liability
Cyber Liability
Law Enforcement
Property
Public Officials
Workers’ Compensation
Compare your current insurance coverage and pricing with us today!
972-361-6303 • keith.alberts@tpspool.org
www.tpspool.org
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INSTAGRAM HIGHLIGHTS CELEBRATING CITIES
@TML_Texas
Baldwin Park in the City of Anna sure does
provide a picturesque view, doesn’t it?
Photo by City of Anna

#MyTexasCity
#CitiesProvide

@tml_texas

SHOWCASE YOUR CITY
Do you want to see your city’s photo here? Getting
published is easy as 1-2-3.

1: Use the hashtags #MyTexasCity and #CitiesProvide
on your Instagram account;

2: Tag us on Instagram (@tml_texas); or
3: If you’re not on Instagram, you can email us your
photo (jen@tml.org).

@visitmarshall
History and views like these just can’t be beat 👏👏
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LOOKING FORWARD TO SEEING YOU
THIS YEAR AT THE SHOW!
Come visit us at booth # 1520

888-20-WASTE

|

www.wastewaterts.com
TEXAS TOWN & CITY •
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we look forward to seeing you in houston !

6 0 SEPTEMBER 2021
TMLCONFERENCE.ORG
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